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The minimum unrestricted fund balance of the General Fund shall be maintained at or above 15% of 
current operating expenditures.  For purpose of this policy, operating expenditures are defined as all 
expenditures less any interfund transfers to other funds, regardless of whether the transfers are 
considered recurring or non-recurring.

While the minimum unrestricted fund balance is set at 15% of current operating expenditures, the 
targeted unrestricted fund balance will be at or above 20% of current operating expenditures. 



The minimum fund balance of the Open Space and Parks Fund shall be maintained at or above 15% 
of current operating expenditures.  For purpose of this policy, operating expenditures include only open 
space and parks operations and exclude all interfund transfers and capital outlay.   



The minimum unrestricted fund balance of the Recreation Fund shall be maintained at or above 15% 
of current operating expenditures.  For purpose of this policy, operating expenditures are defined as all 
expenditures, excluding interfund transfers and capital outlay.

In addition to maintaining an operating reserve, the Recreation Fund will also maintain a capital asset 
renewal and replacement reserve. The purpose of this reserve is to accumulate funds for the timely 
renewal and replacement of Recreation Center and Memory Square Pool assets.  The methodology 
for calculating this reserve will be approved by the Finance Committee. 





The minimum working capital for the Water, Wastewater, and Storm Water Utility Funds shall be 
maintained at or above 25% of current operating expenses, as measured on the City’s budgetary basis.  
For purpose of this policy, operating expenses are defined as all budgetary-basis expenses, excluding 
interfund transfers and capital outlay. 

individual



The minimum working capital balance of the Golf Course Fund shall be maintained at or above 15% of 
current operating expenditures.  For purpose of this policy, operating expenditures are defined as all 
expenditures, excluding interfund transfers and capital outlay.

To assist the Golf Course Fund in meeting this reserve minimum, beginning with the 2021 fiscal year, 
all Golf Course capital outlay will be funded through the Capital Projects Fund. 

















Note:
     [1]  This sub-program table excludes expenditures from the Fleet Management Fund.
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Note:
     [1]  The revenue and expenditures extracted from the Water  Utility Fund, an Enterprise Fund, are presented
           on the City's budgetary basis.  Debt service on outstanding Water Utility Fund debt and losses on 
           written-off assets within the Water Utility Fund are not included.





Note:
     [1]  The revenue and expenditures extracted from the Wastewater  Utility Fund, an Enterprise Fund, 
           are presented on the City's budgetary basis.  Debt service on outstanding Wastewater Utility Fund debt 
           and losses on written-off assets within the Wastewater Utility Fund are not included.





Note:
     [1]  The revenue and expenditures extracted from the Storm Water Utility Fund, an Enterprise Fund, 
           are presented on the City's budgetary basis.  Debt service on outstanding Storm Water Utility Fund
           debt is not included.





Note:
     [1]  The revenue and expenditures extracted from the Solid Waste & Recycling Fund, an Enterprise Fund, 
           are presented on the City's budgetary basis.
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Note:
     [1]  This sub-program table excludes expenditures from the Fleet Management Fund.
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Note:
     [1]  Includes interior painting, replacement of door locks, and exterior door repair/replacement.
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Notes:
     [1]  This program table does not include an allocation of Central Fund-Wide Charges from the Open Space

     [2]  This program table does not include an allocation of Central Fund-Wide Charges FTE's from the Open

     [3]  Allocation of the 0.375% Sales & Use Tax revenue is first applied to the Open Space & Trails Program.
           Any remainder is then applied to the Parks Program.
     [3]  Program revenue excludes recurring interfund transfers from the General Fund.

           & Parks Fund or Parks & Recreation Administration from the General Fund.

           Space & Parks Fund or Parks & Recreation Administration from the General Fund.









Note:
     [1]  Sub-Program revenue excludes recurring interfund transfers from the General Fund.
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Notes:
     [1]  This program table does not include an allocation of Central Fund-Wide Charges from the Open Space

     [3]  Allocation of the 0.375% Sales & Use Tax revenue is first applied to the Open Space & Trails Program.
           Any remainder is then applied to the Parks Program.
     [3]  Program revenue excludes recurring interfund transfers from the General Fund.

           & Parks Fund or Parks & Recreation Administration from the General Fund.

           Space & Parks Fund or Parks & Recreation Administration from the General Fund.
     [2]  This program table does not include an allocation of Central Fund-Wide Charges FTE's from the Open
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Notes:
     [1]  This program table excludes all revenue and expenditures from the Recreation Center Construction Fund and 

     [3]  Program-wide revenue is not allocated to the Sub-Program tables and is only presented in the Program table.

           the Recreation Center Debt Service Fund.
     [2]  Program revenue excludes recurring interfund transfers from the General Fund and Capital Projects Fund.

     [4]  Includes solar energy credits and insurance proceeds.
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Note:
     [1]  Includes allocation for property, casualty, and liability insurance premiums.
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           the City's budgetary basis.

     [4]  Includes insurance proceeds.

Notes:
     [1]  The revenue and expenditures extracted from the Golf Course Fund, an Enterprise Fund, are presented on

     [3]  Includes reduction in reuse water charges.
     [2]  Includes repairs due to hail damage.
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Note:
     [1]  Includes increases to repair and maintenance due to hail storm damage.
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Notes:
     [1]  Excludes 2017 capital outlay for Recreation Center improvements that were eventually reimbursed
           by bond proceeds.
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Notes:
     [1] Majority of increase due to increases in Special Events funding.
     [2] Includes increase to Arts Opportunity Programming and Street Faire Contribution to DBA.
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Notes:

     [2]  Includes permit revenue related to June 2018 hail storm.
     [1]  Incluldes increase to plan review services and new budget for building abatement.





     [2]  Incluldes increase to contributions and grants.
           and Education & Outreach Coordinator (Museum costs) 

Notes:
     [1]  Excludes transfer to General Fund for Visitor Services Representative & Volunteer Coordinator
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Note:
     [1] Includes increases to contract services for retailer recruitment, business development, and appriasals.
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Note:
     [1]  Program-wide revenue is not allocated to the Sub-Program tables and is only presented in the Program table.





Notes:

     [2]  Includes the estimated TABOR refund of Recreation Sales and Use Taxes.
     [1]  Includes furniture as part of creating more office space for City Hall employees.
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Note:
     [1]  Includes increases in Website maintenance, printing, and postage.





Note:
     [1]  Includes Clean Energy Utility Services (Windsource Program)
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Notes:
     [1]  Includes new interview laptops and furniture.
     [2]  Includes increase in City-Wide training materials.





Note:
     [1]  Includes professional services for sales and use tax audit.





Notes:
     [1]  This sub-program table excludes all revenue and expenditures from the Technology Management Fund.
     [2]  Includes increased professional services for GIS.
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Note:
     [1]  This sub-program table excludes all revenue and expenditures from the Fleet Management Fund.





Note:
     [1]  Includes building maintenance for City Hall, Austin Niehoff, and City Services Facility.
































































































































































































