
 
 
 
 
 

CITY COUNCIL COMMUNICATION 

 

CITY COUNCIL COMMUNICATION 
AGENDA ITEM 4E 

AGENDA ITEM ___ 

SUBJECT: APPROVAL OF 2024 CONTRACT AMENDMENT FOR FEMA 
PROJECT CONSULTING SERVICES 

 
DATE:  JANURARY 2, 2024 
 
PRESENTED BY: KIANA FREEMAN, RECOVERY & RESILIENCE MANAGER 
 
SUMMARY: 
As a major part of the Marshall Fire recovery, the City of Louisville’s internal teams have 
been working with Carlisle Thompson, LLC to continue closing out FEMA Public 
Assistance projects that were established in 2022.  The original 2023 contract with 
Carlisle Thompson, LLC contained an end term of December 31, 2023.  
 
FEMA requires timely and complete project information as work is completed to facilitate 
efficient and effective closeout of the grant awards. Before closeout can begin, staff must 
carefully analyze the insurance proceeds received by the City’s insurance provider and 
the FEMA public assistance to determine which funding source pays for specific repairs. 
For instance, median restoration is ineligible for FEMA assistance but falls under the 
City’s outdoor property coverage, which has a limit of $250,000. Staff must go through 
each item to determine the best source to maximize recovery dollars.  
 
With staff vacancies and the Recovery & Resilience Division being onboarded and 
brought up to speed about Marshall Fire Recovery, the City has not submitted for 
reimbursement. Therefore, Staff is recommending that the City extend the current 
contract term and increase the consulting services dollar allowance. This extension of 
services through 2024 would greatly benefit the new Division and continuing the expertise 
for reimbursement of projects already in progress. 
 
The estimated cost for this additional work is $5,000. While it is difficult to know the exact 
number of hours that the consultant will be needed, the contract lists an amount not to 
exceed an additional amount of $5,000 with hourly rates for the consultant’s staff. 
 
This expense is an eligible cost under Category Z – Management Costs, and therefore 
can be reimbursed by FEMA. Management costs include any indirect costs, direct 
administrative costs and other administrative expenses related to FEMA Public 
Assistance.  
 
FISCAL IMPACT 
This amendment contract was not included in the 2024 budget and requires an 
amendment for the total cost of $5,000 and the anticipated reimbursement from FEMA.  
 
RECOMMENDATION: 
Staff recommends approval of the 2024 Amendment Contract for FEMA Consulting 
Services. 



 
 
 
 

CITY COUNCIL COMMUNICATION 

SUBJECT: CONTRACT FOR FEMA PROJECT CONSULTING SERVICES 
 

DATE: JANUARY 2, 2024 PAGE 2 OF 2 
 

ATTACHMENT(S): 
1. Amendment Contract for FEMA Project Consulting Services 
2. Original Contract for FEMA Project Consulting Services 

 
STRATEGIC PLAN IMPACT: 

 

☒ 

 
Financial Stewardship & 
Asset Management 

 

☐ 
 
Reliable Core Services 

 

☐ 

 
Vibrant Economic 
Climate 

 

☐ 

  
Quality Programs &   
Amenities 

 

☐ 

  
Engaged Community 

 

☐ 

  
Healthy Workforce 

 

☐ 

 
Supportive Technology 

 

☐ 

  
Collaborative Regional    
Partner 

 



AMENDMENT TO 
AGREEMENT BY AND BETWEEN THE CITY OF LOUISVILLE  

AND CARLISLE THOMPSON, LLC 
FOR CONSULTING SERVICES 

 
This AMENDMENT TO AGREEMENT FOR CONSULTING SERVICES (this “Amendment”) is made and entered 

into this ____ day of ____, 20___ (the “Effective Date”), by and between the City of Louisville, a Colorado 

home rule municipal corporation, hereinafter referred to as the “City”, and Carlisle Thompson, LLC, a 

Florida Limited Liability Company, hereinafter referred to as the “Consultant”.  

 WHEREAS, the City and Consultant are parties to that certain Agreement for Consulting Services, 

dated June 20, 2023 (the “Agreement”) for insurance reconciliation and project closeout services in 

connection with the City’s Marshall Fire (DR-4634) projects; and  

 WHEREAS, the City and Consultant desire to amend the Agreement to extend the term of the 

Agreement and increase the maximum contract amount. 

 NOW THEREFORE, in consideration of the foregoing and the mutual promises contained herein 

and in the Agreement, the Parties agree as follows: 

 Section 1. Section 4.1 is amended to replace the reference to $20,000 with $25,000. 

 Section 2. Section 6.1 of the Agreement is amended to read as follows:  

6.1  The term of this Agreement shall be from the Effective Date to June 30, 

2023, unless sooner terminated pursuant to Section 13, below. The Consultant’s Services 

under this Agreement shall commence on the Effective Date and Consultant shall proceed 

with diligence and promptness so that the Services are completed in a timely fashion 

consistent with the City’s requirements.  

 

 IN WITNESS WHEREOF, the parties hereto have executed this Amendment as of the Effective 

Date. 

CITY OF LOUISVILLE,       CONSULTANT 

a Colorado Municipal Corporation     Carlisle Thompson, LLC 

 

 

By: ____________________________     By: _______________________ 

       Christopher M. Leh, Mayor       

         Title:______________________ 

 

Attest: __________________________ 

 Meredyth Muth, City Clerk 
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