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SUMMARY: 
The IT Department is replacing network switches that serve to connect multiple devices 
within a local area network (LAN) and forward data frames between them. Switches are 
a core component of the City’s IT infrastructure. Switches reach end of life around 7 
years old when the chances for failure and downtime significantly increase. These 
switches are 8 years old. The switches are also at end of life for support by the vendor.  
 
The IT department will be using the General Services Administration (GSA) to get the 
benefit of the pricing available through those procurement systems. Information about 
the GSA contract can be found here and is approved to be used through the City of 
Louisville’s purchasing policy.  
 
FISCAL IMPACT: 
The City of Louisville has allocated $100,000 in its Capital Improvement Program (CIP) 
specifically for the replacement of switches, addressing the critical need for upgraded 
infrastructure. This project was planned through the CIP program in. The total one-time 
cost for this project is $120,000. 
 
The cost for the switches is $107,852.51 
 
The cost for additional hardware such as power supply, mounting hardware, and 
enclosures is roughly $7,800. This cost will be incurred later and is estimated.  
 
IT would also like to budget $4,500 for any unforeseen electrical work. This cost will be 
incurred later if needed and is considered a contingency.  
 
The total one-time cost for this project is $120,000. An increase of $20,000 from the 
original CIP of $100,000. The additional funds will be included in a future budget 
amendment. 
 
PROGRAM/SUB-PROGRAM IMPACT: 
IT sub-program goal: To maintain a secure and connected network ensuring all users 
have appropriate technological resources to effectively perform their jobs. 
 

https://pcsusa.net/pcs-procurement-center/gsa-mas/
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RECOMMENDATION: 
Staff recommends approving the purchase of extreme switch hardware  
 
ATTACHMENT(S): 

1. PCS USA Quote 
 
STRATEGIC PLAN IMPACT: 
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