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CITY COUNCIL COMMUNICATION 
AGENDA ITEM 5H 

SUBJECT: AWARD CONTRACT FOR THE 2024 PAVEMENT MANAGEMENT 
SERVICES AND PEDESTRIAN CURB RAMP INVENTORY 
 

DATE:   JUNE 4, 2024 
 
PRESENTED BY: KURT KOWAR, PUBLIC WORKS DEPARTMENT 

 
 
SUMMARY: 
Staff recommends sole source approval of the 2024 Pavement Management Services and 
Pedestrian Curb Ramp Inventory contract with International Cybernetics Company, LP dba IMS 
Infrastructure Management Services for the amount of $43,875 for the pavement management 
assessment and analysis and $50,769 for the pedestrian curb ramp inventory plus a 10% 
contingency in the amount of $9,500. The total contract value is $104,144. 
 
2024 PAVEMENT MANAGEMENT SERVICES 
Every three years, an evaluation of all city-maintained pavement street segments is conducted 
in Louisville for use in development of the 6-year pavement management program. International 
Cybernetics Company, LP dba IMS Infrastructure Management Services (IMS) has conducted 
this survey for the City in 2015, 2018, and 2021; for consistency with previous surveys, staff 
recommends utilizing the same company to complete the 2024 survey to avoid any 
discrepancies with the analysis and equipment used. IMS will facilitate the incorporation of the 
survey data into Lucity, the Public Works asset management software, which is used to 
generate the 6-year pavement maintenance program. 
 
This work being approved supports the ongoing Pavement Management Program by providing 
updated pavement assessment and condition data for use in modeling for the 6-year pavement 
maintenance program. The data will also allow the City to understand the current condition of 
the City’s street network using a pavement condition index. This data will also help the City 
show FEMA how the streets have degraded in the Marshall Fire area compared to the rest of 
the City in hopes of gaining more funding from FEMA for the street damages.   
 
PEDESTRIAN CURB RAMP INVENTORY 
As a part of the annual resurfacing work, concrete repairs are completed as needed on all 
streets included in the street resurfacing annual project. The concrete repairs include repair and 
replacement of curb ramps to ensure compliance with the Americans with Disabilities Act (ADA). 
In order to better budget for these annual concrete repairs and to ensure compliance with the 
ADA, a one-time inventory of the existing curb ramps city-wide is recommended by staff. One of 
the ADA requirements is for the City to prepare and maintain an ADA Transition Plan, which 
includes a self-evaluation process to document existing facilities for the current state of 
compliance. As these facilities, which include sidewalks and curb ramps, are repaired or 
reconstructed, this inventory is updated to document compliance with ADA requirements for 
these facilities. 
 
Staff recommends IMS to complete this inventory because parts of the work will be conducted 
at the same time as the pavement management assessment, which will reduce the costs of this 
effort. 
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This work being approved supports the Pavement Management Program by compiling an 
inventory of the existing curb ramps city-wide to ensure compliance with ADA at these locations. 
 
FISCAL IMPACT: 
The costs of the 2024 Pavement Management Services and Pedestrian Curb Ramp Inventory 
will come from the Pavement Management fund. 
 
Projected Funding 

Description Account Budget Amount 

2024 Pavement Management 301312-660012 $6,536,000 
 
Projected Expenses 

Description  Amount 

2024 Street Resurfacing Base Bid and 10% Contingency 
(Previous Award) 

($2,450,453) 

2024 Concrete Base Bid and 15% Contingency (Previous Award) ($1,390,051) 

2024 & 2025 Geotechnical Testing Services and 10% Contingency 
(Previous Award) 

($152,900) 

2024 Pavement Management Services and Curb Ramp Inventory 
(This Communication) 

($94,644) 

2024 Pavement Management Services and Curb Ramp Inventory 
10% Contingency (This Communication) 

($9,500) 

2024 Miscellaneous Asphalt and Concrete and 10% Contingency 
(Previous Award) 

($348,052) 

Heritage 2 Slurry and 10% Slurry Contingency (Previous Award) ($179,568) 

On-Call Field Inspection Services (Previous Award) ($30,000)  
Total Expenses: ($4,655,168) 

 Remaining Funds: $1,880,832 

 
Total Contract Summary 

Description Account Amount 

Pavement Management 301312-660012 $94,644 

Pavement Management (Contingency) 301312-660012 $9,500 

 Total Contract: $104,144 

 
 
PROGRAM/SUB-PROGRAM: 
The recommended contract supports the Transportation-Infrastructure Maintenance goal of 
providing a safe, well-maintained effective and efficient multimodal transportation system at a 
reasonable cost.  
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STAFF RECOMMENDATION: 
Staff recommends approval and award of the 2024 Pavement Management Services and 
Pedestrian Curb Ramp Inventory contract with International Cybernetics Company, LP dba IMS 
Infrastructure Management Services for $94,644 plus a 10% contingency in the amount of 
$9,500 for a total authorized amount of $104,144 and authorize the Mayor, City Manager, Public 
Works Director, and City Clerk to sign and execute contract documents on behalf of the City. 
 
ATTACHMENT(S): 

1. International Cybernetics Company, LP dba IMS Infrastructure Management Services 
Contract 
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IMS Today and Our History with Louisville 



Project Overview 
Scope of Work 

Kickoff Meeting 

 
 
 
 
 
 



Quality Management Plan (QMP)  

 
 
 

 

 
 

 
 
 

GIS Survey Mapping & Network Referencing   
 

 
 
 

 
 

 
 

 
 

 
  



 
 

 

 
 

  
 

 
 
 

 
 

 

 



Pavement Condition Survey 



 
 
 

 

 

 
 

ASTM D6433 Pavement Condition Evaluation 

 

 

 

 

 

 



Rutting and Roughness 

Quality Control and Quality Assurance 



Inform Software – GIS Survey Mapping & Network Referencing   
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Analysis for the 2024 Project 

 
 
 

 
 



Capacity to Perform Work 

Proposed Project Schedule 

 



Fee Proposal 

  

 

 
 
 

 
 

 

 

Task Activity Quant Units Unit Rate   Total 

Project Initiation

1 Project Initiation 1 LS $2,500.00 $2,500.00
2 Network Referencing & GIS Linkage 100 CL-Mi $7.50 $750.00
3 Network Inventory Checks & Survey Map Development 100 CL-Mi $2.50 $250.00

Field Surveys

4 RST Mobilization/Calibration 1 LS $2,925.00 $2,925.00
5 RST Field Data Collection (2-pass All Major Roads & 1-pass Locals) 145 T-Mi $105.00 $15,225.00
6 Annual Fee: Downward-Outward Images in Inform (Web Based; No Crack Display) Included in Base Activities (Yr. 1)

a. Data Fee for Hosting Included in Base Activities (Yr. 1) 
Data Management

7 Data QA/QC, Processing, Format, & Supply  (Excel; File Geodatabase; KML) 145 T-Mi $25.00 $3,625.00
8 Pavement Data Load (Existing Lucity Database) 1 LS $6,750.00 $6,750.00
9 Update Lucity Operating Parameters 1 LS $2,250.00 $2,250.00
10 Lucity 5-Year Pavement Analysis & Budget Development 1 LS $4,500.00 $4,500.00
11 Standard IMS Draft Written Report 1 LS $2,500.00 $2,500.00

a. Standard IMS Final Written Report 1 LS $500.00 $500.00
12 Project Management 1 LS $2,100.00 $2,100.00

Louisville, CO: 2024 Base Scope of Services
IMS Pavement Management Assessment & Analysis

Project Total: $43,875.00



Value-Added Service Activities:

12 LCMS-2 RST Automated Field Data Collection (Additional Streets per test mile) 1 per T-MI $140.00 $140.00
13 Annual Fee: Downward & Outward Images as Selected in Inform Continuous Intervals 1 LS/YR $2,000.00 $2,000.00

a. Data Fee for Hosting (Web Based; No Crack Display)                                          Year 2+ 145 T-Mi/YR $1.20 $174.00
$2,174.00

12 a. IMS Web-Story Map - Years 2 & 3 Annual Updates of Rehabs; Update 2 YR-EA $1,500.00 $3,000.00
13 FastFWD (Deflection) Mobilization 1 LS $2,500.00 $2,500.00

a. Deflection Testing (55.5 CL Mi. 2-pass & 54 CL Mi. 1-pass Testing: 500' spacing) 165 T-Mi $150.00 $24,750.00
b. Data Analysis of Deflection Testing 1 LS $2,250.00 $2,250.00
c. Deflection Traffic Control (provided by City, IMS Est. 0-64  Hrs.) 0 HR $135.00 $0.00

$29,500.00
14 Annual Fee: Downward Images in Inform Continuous Intervals (Web Based; No Crack Display) 1 EA YR $4,000.00 $4,000.00

a. Data Fee for Hosting 145 T-Mi $2.00 $290.00
Right of Way Assets (GPS & Camera Config.: Select Once w/Any Asset Below) 145 T-Mi $1.00 $145.00
a. Sidewalk Database Development 145 T-Mi $22.00 $3,190.00
b. Curb Ramp Database Development 145 T-Mi $30.00 $4,350.00
c. Sign & Support Database Development 145 T-Mi $75.00 $10,875.00
d. Pavement Markings & Striping Database Development 145 T-Mi $50.00 $7,250.00
e. Curb & Gutter Database Development 145 T-Mi $22.00 $3,190.00
f. Traffic Signals/ Flashers. Controllers Database Development 145 T-Mi $25.00 $3,625.00
g. Street Lights Database Development 145 T-Mi $45.00 $6,525.00
h. Drop Inlets Database Development 145 T-Mi $22.00 $3,190.00
i. Drivepads Database Development 145 T-Mi $22.00 $3,190.00
j. Bridges Database Development 145 T-Mi $25.00 $3,625.00
k. Street Furniture Database Development 145 T-Mi $25.00 $3,625.00
l. Cattle Guards Database Development 145 T-Mi $22.00 $3,190.00
m. Speed Humps Database Development 145 T-Mi $25.00 $3,625.00
n. Guardrails & Roadside Pedestrian Fence Database Development 145 T-Mi $22.00 $3,190.00
o. Catch Basins/ Drainage Inlets Database Development 145 T-Mi $22.00 $3,190.00
p. Culverts & Ditches Database Development 145 T-Mi $22.00 $3,190.00
q. Cabinets Database Development 145 T-Mi $22.00 $3,190.00
r. Utility Poles Database Development 145 T-Mi $45.00 $6,525.00
s. Fire Hydrants Database Development 145 T-Mi $22.00 $3,190.00
t. Medians Database Development 145 T-Mi $22.00 $3,190.00
u. Valves Database Development 145 T-Mi $32.00 $4,640.00
v. Manhole Covers Database Development 145 T-Mi $25.00 $3,625.00
w. Trees Database Development 145 T-Mi $55.00 $7,975.00

15 IMS Web-Story Map of County's Pavement Condition (for External Portal) 1 EA $7,500.00 $7,500.00
a. Years 2 & 3 Annual Updates of Rehabs; Update 3 EA $2,000.00 $6,000.00

16 IMS Web-Dashboard of County's Pavement Condition (for Internal Staff) 1 EA $5,500.00 $5,500.00
a. Years 2 & 3 Annual Updates of Rehabs; Update 3 EA $2,000.00 $6,000.00

17 County Commission Presentation - Virtual 1 EA $3,500.00 $3,500.00
a. Add for an Onsite County Commission Presentation 1 EA $2,000.00 $2,000.00

18 Non-Standard Written Report (Min. 8-Hours; beyond at Hourly Rate) 8 HR $150.00 $1,200.00
19 Additional or Specialty Maps for Reporting (Beyond Typical 2 Sets) 1 EA $175.00 $175.00
20 Additional Hard Copies of the Final Report (>3 Sets Included) 1 EA $200.00 $200.00
21 Functional Class Review 16 HR $175.00 $2,800.00
22 GIS Clean-up Services 6 HR $175.00 $1,050.00

Louisville, CO: IMS Additional Optional Services
IMS Pavement Management Assessment & Analysis



Optional: Esri Story Map 

Deliverables 

 
 
 
 

Additional Value-Added Services 





 

 
 

o 

 

 

 

 





Firm Overview 

 

 

Esri Bronze Partnership 

 

 

 

 

 

 



Project Approach 

 
 

Project Approach 



Scope of Work 
Task 1: Project Initiation and Kickoff Meeting 

Task 2: GIS Linkage and Survey Mapping 

Task 3: Data Collection 

Task 4: Data Processing and Curb Ramp Data Extraction 

Task 5: Signature Multi-step QC/QA Review 



Task 6: Project Closeout 



Price Estimate 

Lidar-based Pedestrian Curb Ramp Condition and ADA Survey  

 

IMS 2024 Curb Ramp Detailed Assessment: Estimated 1,200 Ramps 
Louisville, CO: Curb Ramps Base Scope of Services


