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Economic Vitality Retreat
City Council

Louisville Revitalization Commission

Meeting Agenda

Monday, November 4, 2024
Louisville Public Library
951 Spruce Street
8:30 AM - 3:00 PM

Retreat for Economic Vitality partners in Louisville.

Some or all members of the City Council may attend and listen to the discussion.
No Council action will be taken.

Persons planning to attend the meeting who need sign language interpretation, translation services, assisted listening
systems, Braille, taped material, or special transportation, should contact the City Clerk’s Office at 303 335-4536 or
MeredythM@LouisvilleCO.gov. A forty-eight-hour notice is requested.

Si requiere una copia en espafol de esta publicacién o necesita un intérprete durante la reunion, por favor llame a la
Ciudad al 303.335.4536 0 303.335.4574.

City of Louisville
City Council 749 Main Street  Louisville CO 80027
303.335.4536 (phone)  www.LouisvilleCO.gov



8:30-9:00 a.m.

9:00-10:00 a.m.

10:00-11:00 a.m.

11:00 —noon

Noon-1p.m.

1:00-2:00 p.m.

2:00-2:30 p.m.

Economic Vitality Retreat
Monday, November 4™

Louisville Library, 15 Floor Meeting Room

Introductions and Retreat Overview
Economic Vitality Programs and Opportunities for Collaboration

Discussion on what Economic Vitality is and what it isn’t. Identification of
programs all the partners are currently offering, identification of overlap and
opportunities for collaboration and identification of roles, leads and
support. (What does everyone do, where can we streamline and clear role
identification)

Gap Identification and Programmatic Support

Identification of what programmatic and support activities are not being
offered or are under-offered in Louisville. Work to identify who has the
capacity to close gaps and a prioritization of business needs. (What does no
one do but the business community needs)

Real Estate Panel

Real Estate and commercial lending professionals will provide a market
update and share thoughts on what to expect in 2025.

Lunch

Economic Vitality professionals from Superior and Lafayette will be joining
us for lunch and will be available to answer questions about economic
vitality in their communities and discuss how we work together in the
profession and region.

Priority Plans for 2025

Identify which programs, activities and partnerships are going to be
prioritized in 2025 for each organization. This effort will also highlight how
other organizations can support the priorities throughout the year. A
deliverable will be an event calendar for 2025. (Everyone has lean teams,
what are greatest priorities)

What Keeps You Up at Night

Session on worries and stressors for your organization’s and member’s
continued success.



2:30-3:00 p.m. Wins, Success and Communications
Brainstorm ways to ensure communication is clear and consistent, we are

highlighting wins and supporting our business community’s successes.
Work on additional marketing and promotion



January 2025

1 2 3 4

5 6 7 EVC 8 9 Boots N Business 10 11
Business Legislative NoCO Business
Preview Forecast
12 13 14 LRC 15 16 17 18
Ward 1 Meeting Chamber BAH World Music Series:

Eric Herrera

19 20 21 22 Business Beat 23 24 25
Ward 2 Meeting

26 27 28 29 Ward 3 Meeting 30 31
Chamber Award'’s
Dinner

Support Local Campaign Business Attraction Business Retention
The Support Local campaign will EV Staff regularly works with brokers, EV Staff hosts roundtables as well as
have monthly education and events,  property owners and end users to one-on-one Visits with businesses to
fo continue to drive people into our bring new businesses (industry and learn successes and obstacles, to
businesses. quality of life) to Louisville. help create an environment for

confinued success.



February 2025

1

2 8 4 EVC 5 6 7 8
Mayor Meeting

9 10 11 12 13 14 15

16 17 18 LRC 19 20 21 22

World Music Series:
Ginga Quartet

23 24 25 26 Business Beat 27 28
Old Towne Skate Chamber Speed
Ends Networking
Support Local Bingo Library, Museum and Rec Center Small Business Development Center
Support Local Bingo in partnership Throughout the year, the City will The City partners with the SBDC to
with the Chamber, encouraging continue fo offer the variety of provide business classes, mentoring
people to get out and visit their classes, events and engagement and support throughout the year

favorite local spofts. through all City facilities. virtually and in-person.



March 2025

1

2 3 4 EVC 5 6 7 8

9 10 11 12 13 14 15
Chamber BAH

16 17 18 LRC 19 20 21 22

Chamber Education
Business Summit

23 24 25 26 Business Beat 27 28 29
30 31
Spring Break Denver Metro Chamber Colorado Companies to Watch
Spring Break at CU Boulder and The City works closely with the Denver  CCTW is an organization dedicated
Boulder Valley School District falls in Metro Chamber, who putfs on many to supporting and celebrating
March, businesses often adjust networking and educational events second-stage companies.

fime/staffing. throughout the year. Nominations are due.



April 2025

1 4 5

EVC 2 3

DCl In the Game DCl In the Game DClin the Game DT First Friday
DCl In the Game

6 7 8 9 10 11 12
13 14 15 LRC 16 17 18 19
Chamber Pickleball
Tournament
20 21 22 23 Business Beat 24 25 26
27 28 29 30
DT Patio’s Installed
DCI In the Game International Economic Development Heading
Downtown Colorado Inc’s annual Council View and edit this document in Word
conference, a four-day interactive The IEDC is the internal economic on your computer, tablet, or phone.
experience to be held in Greely in development professional arm,

2025. The City and LRC are members providing white papers, events and
of DCI. frainings. The City is a member.



May 2025

1 2 3

DT First Friday Chamber Wellfest

4 5 6 EVC 7 8 ED Week 9 10

ED Week ED Week ED Week ED Week Alfredo Muro DT Farmer's Market

11 12 13 14 15 16 17
State of the State DT Farmer's Market

18 19 20 LRC 21 Business Beat 22 23 24

ICSC LV ICSC LV ICSC LV Start of Summer DT Farmer's Market

Reading Challenge

25 26 27 28 29 30 31
Memorial Day DT Farmer's Market
Economic Development Week Summer Reading Challenge ICSC Las Vegas
May 5 through May 9 in Economic Summer Reading Challenge will start ICSC LV is the larges retail real estate
Development Week, providing an in May and run through July 31, and shopping center
opportunity fo promote community encouraging students fo engage conference/gathering in the U.S,

wins and EV activities. throughout the summer. brining fogether experts in the field.



8

15

Bowery Trio Event

22

29

ED Basic Course 9

Louisville's B-DAY 16

Chamber BAH

23

30

EVENTS

ED Basic Course 10

24

Economic Development Basic Course
EDCC, in partnership with IEDC, hosts
an economic development basic
course every year in Denver to
infroduce and teach all the
components practitioners face.

ED Basic Course 11

June 2025

EVC 4 5

ED Basic Course 12

Summer Concert
Series

LRC 18 19

Summer Concert
Series

25 Business Beat 26

Summer Concert
Series

Heading

Want to insert a picture from your files
or add a shape, text box, or table?

You got it On the Insert tab of the

DT First Friday 6

Chamber Dinner on
Main

ED Basic Coursel3

Street Faire

20

Street Faire

27

Street Faire

Heading

ribbon, just fap the option you need.

DT Farmer's Market 7

Summerfest

Touch a Truck
14

DT Farmer's Market

City Block Party
21

DT Farmer's Market

28

DT Farmer's Market

View and edit this document in Word
on your computer, tablet, or phone.



July 2025

1 4 5

EVC 2 3
City's Fourth DT Farmer's Market

Celebration

6 7 8 9 10 11 12
Summer Concert Street Faire DT Faremr's Market

Series
13 14 15 LRC 16 17 18 19
Ward 1 Meeting Summer Concert Street Faire DT Farmer's Market

Series
20 21 22 23 Business Beat 24 25 26
Ward 2 Meeting Ward 3 Meeting Street Faire DT Farmer's Market

27 28 29 30 31

Heading Heading Heading
To get started right away, just click Want to insert a picture from your files  View and edif this document in Word
any placeholder text (such as this) or add a shape, text box, or fable? on your computer, tablet, or phone.

and start typing to replace it with your  You got itl On the Insert tab of the
own. ribbon, just tap the option you need.



August 2025

1 2

DT First Friday DT Farmer's Market

Street Faire

8 4 5 EVC 6 7 8 9
Mayor Meeting Street Faire DT Farmer's Market

10 11 12 13 14 15 16
Street Faire (maybe) DT Farmer's Market

17 18 19 LRC 20 21 22 23

DT Farmer's Market

24 25 26 27 Business Beat 28 29 30

Senior Dinner DT Farmer's Market

31

Back to School Heading Heading
Back fo school for CU and BVSD is Want to insert a picture from your files  View and edif this document in Word
typically in August, often resulfing in or add a shape, text box, or table? on your computer, tablet, or phone.

many shopping specials and events. You got it! On the Insert tab of the
ribbon, just fap the option you need.



September 2025

1 2 5 6

EVC 3 4

Labor Day Parade DT First Friday DT Farmer's Market
and Fall Festival

7 8 9 10 11 12 DT Farmer Market13
Chamber Pints in the
Park
14 SUW 15 SUW16 LRC 17 SUW18 SUW 19 20
SUW Movie on Main DT Farmer's Market
21 22 23 24 Business Beat25 26 27
Chamber Virtual Movie on Main DT Farmer's Market
Golf Tournament
28 29 30
National Preparedness Month Start-Up Week (SUW) IEDC Annual Conference
September is National Preparedness Denver Startup Week will be The International Economic
Month, providing on opportunity to September 15-19t, 2025. There willbe  Development Council’'s Annual
remind businesses to regularly resources, events, networking Conference will be held in Detroit in
evaluate and review documents, opportunities, panels and seminars for  September.

procedures and staff fraining. entrepreneurs and businesses.



Ociober 2025

EVC 1 3 Ecotoberfest 4
DT First Friday DT Farmer's Market

15 6 7 8 9 10 11
Chamber Golf DT Farmer's Market
Tournament
12 13 14 LRC 15 16 17 18
19 20 21 22 Business Beat 23 24 25
Chamber BAH
26 27 28 29 30 31

Halloween Parade

Site Selection Conference EDCC Annual Conference Heading
Metro Denver Economic The Economic Development Council View and edit this document in Word
Development Corporation’s Site of Colorado’s Annual conference for  on your computer, tablet, or phone.

Selection Conference is hosted in the  professionals will be in October 2025.
Denver Metro in October. The City is an EDCC member



November 2025

1

2 3 4 EVC 5 6 7 8

DT Patios Picked-Up

9 10 11 State of the City 12 13 14 15
Old Towne Skate
Begins
16 17 18 LRC 19 Business Beat 20 21 22
23 24 25 26 27 28 29
DT Carriage Rides | Small Business Saturday
DT Carriage Rides
30
DT Carriage Rides
Small Business Saturday Heading Heading
Promotion for the entire month of Want to insert a picture from your files  View and edif this document in Word
Support Local Campaign and or add a shape, text box, or table? on your computer, tablet, or phone.
highlight businesses and events for You got it On the Insert tab of the

SBS. ribbon, just fap the option you need.



21

28

DT Carriage Rides

VENTS

8
Chamber BAH

CU Business Outlook

15

22

29

DT Carriage Rides

23

30

DT Carriage Rides

Downtown Ice Skating
While dates are sfill a little TBD, the
City anticipates opening and
operating the ice skating rink fo a
similar season size in 2025.

December 2025

EVC 3 Parade of Lights 5
DT Carriage Rides
10 11 12
Vanessa's Birthday DT Carriage Rides
LRC 17 Business Beat 18 19
DT Carriage Rides
24 25 26
DT Carriage Rides

31

DT Carriage Rides

Heading

Want to insert a picture from your files
or add a shape, text box, or table?
You got it On the Insert tab of the
ribbon, just fap the option you need.

Heading

DT Carriage Rides

13
DT Carriage Rides

20

DT Carriage Rides

27
DT Carriage Rides

View and edit this document in Word
on your computer, tablet, or phone.
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