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DATE:  NOVEMBER 4, 2024 
 
PRESENTED BY: VANESSA ZARATE, CECD, ECONOMIC VITALITY MANAGER 
 
SUMMARY: 
The Louisville Revitalization Commission (LRC) must approve a budget each year for 
the Urban Revitalization District (URD). In accordance with the Cooperation Agreement 
between the City of Louisville and the LRC, the annual budget proposed by the LRC 
must be submitted to the Louisville City Council for review and approval prior to final 
adoption by the LRC. 
 
The LRC held a public hearing on its preliminary 2025 Budget on October 30, 2024. 
After discussion, Commissioners unanimously voted to advance the preliminary 2025 
Budget as proposed for City Council approval. The LRC is scheduled to formally adopt 
a final budget by resolution on November 20, 2024.  
 
DISCUSSION: 
Included as Attachment #1 is a Resolution and 2025 Budget exhibit for Council 
consideration representing the 2025 funding proposals outlined below. The beginning 
fund balance assumes the proposed amended 2024 budget is adopted.  
 
Beginning Fund Balance 
Staff projects a 2025 beginning fund balance of $2,308,291.    
 
Revenue 
Staff has received preliminary assessments from Boulder County. Staff is anticipating 
low revenue growth from mill levies in 2025, with a revenue of $2,249,755. In addition, 
staff is anticipating Miscellaneous Revenues of $153,899 and Bond Proceeds of 
$1,000,000. Staff anticipates total revenues of $3,403,654.  
 
Expenditures 
Staff anticipates the predominant expenditures to be programming and debt service for 
2025. There are multiple agreements with the City of Louisville that the LRC has filled 
their financial obligation to (include undergrounding, lighting, etc.) and these 
expenditures are not continuing into the 2025 proposed budget.  
 
Continuing Expenditures include Staffing Support ($50,000), TIF Refunds ($222,300), 
Marketing ($5,000), Professional Services ($32,150). These expenditures have been 
utilized year over year or are requirements of the urban renewal district to continue.  
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Staff has included programming expenditures for the Façade Improvement Program 
($300,000) and Property Improvement Program ($350,000). The LRC has expressed a 
desire to continue these programs into future years. It can be difficult to predict when or 
how a project will come to the LRC to ask to participate in these programs, but 
allocating funding allows the LRC to participate as a partner when projects come in and 
meet urban renewal goals and objectives. Staff is also anticipating $1,000,000 being 
spent in 2025 to advance the Downtown Vision Plan.  
 
The Proposed 2025 Budget also shows increased debt service expenditures. These 
expenditures are for the previously approved 2014 bond that assisted with public 
infrastructure construction in Delo and the anticipated 2024/2025 bond for capital 
improvements throughout the district. Debt service from the 2014 bond is anticipated at 
$1,099,840 and new debt service is anticipated at $1,000,000.  
 
Ending Fund Balance 
Considering the items above, the proposed budget calculates a 2025 ending fund 
balance of $1,638,775. 
 
FISCAL IMPACT: 
There is no direct fiscal impact to the City from the LRC Annual Budget for 2025. Per 
the Cooperation Agreement, this budget plan is presented for Council consideration and 
approval. 
 
PROGRAM/SUB-PROGRAM IMPACT: 
The LRC’s work facilitates investment in the City’s Urban Revitalization District. 
 
RECOMMENDATION: 
Staff recommends approval of the Annual Budget for the Louisville Revitalization 
Commission for the Fiscal Year 2025. 
 
ATTACHMENT(S): 

1. Resolution No. 50, Series 2024 
2. Exhibit A; 2025 Budget Exhibit 

 
STRATEGIC PLAN IMPACT: 
 
☐ 

 
Financial Stewardship & 
Asset Management 

 
☐ 

 
Reliable Core Services 

 
☐ 

 
Vibrant Economic 
Climate 

 
☐ 

  
Quality Programs &   
Amenities 

 
☐ 

  
Engaged Community 

 
☐ 

  
Healthy Workforce 
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☒ 

 
Supportive Technology 

 
☐ 

  
Collaborative Regional    
Partner 
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RESOLUTION NO. 50 
SERIES 2024 

 
A RESOLUTION APPROVING THE ANNUAL BUDGET FOR THE LOUISVILLE 

REVITALIZATION COMMISSION FOR THE FISCAL YEAR 2025. 
 

WHEREAS, there has been prepared and submitted to the City Council a 
proposed budget for the Louisville Revitalization Commission for the fiscal year 
beginning January 1, 2025 and ending December 31, 2025; and 
 

WHEREAS, the City Council has reviewed the proposed budget and 
desires to approve the same by this resolution. 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF LOUISVILLE, COLORADO: 
 
 Section 1.  The proposed budget for the Louisville Revitalization 
Commission (the “LRC”) for the fiscal year beginning January 1, 2025 and ending 
December 31, 2025, as shown in Exhibit A attached hereto and incorporated 
herein by this reference, is hereby approved. 
 
 Section 2.  The City Council hereby authorizes the LRC’s appropriation of 
moneys to pay for the budgeted items as provided in Exhibit A. 
 
PASSED AND ADOPTED this ___ day of __________, 2024. 
 
 
      ______________________________ 
      Christopher M. Leh, Mayor 
ATTEST: 
 
______________________________ 
Genny Kline, Interim City Clerk 
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