
 
 

CITY COUNCIL COMMUNICATION 

CITY COUNCIL COMMUNICATION 
AGENDA ITEM 11D 

SUBJECT: RESOLUTION NO. 59, SERIES 2024 – A RESOLUTION 
APPROVING THE DOWNTOWN VISION PLAN FOR 
STREETSCAPES AND PUBLIC PLACES 

DATE:  NOVEMBER 19, 2024 

PRESENTED BY: CAMERON FOWLKES, PUBLIC WORKS DEPARTMENT 

SUMMARY: 
Staff recommends City Council adopt the Downtown Vision Plan for Streetscapes and 
Public Places.  

PROJECT DETAILS: 
On August 23, 2023 City Council approved a contract with MIG, Inc. to complete the 
Downtown Vision Plan in cooperation with the Louisville Revitalization Commission 
(LRC).  The Downtown Vision Plan was identified as a priority in the 2023 work plan for 
the LRC.  

Over the past year, the design team has completed public engagement and input for the 
plan including: 

• Open houses
• Online engagement via Engage Louisville
• Resident meeting for residents near the downtown area
• City wide meeting for businesses
• Booth at the Turkey Trot and Old Town Skate
• Site assessment and walking tour with key stakeholders.
• LRC meetings

The project team has incorporated best practices and public feedback to create 
preferred concepts within the plan. These preferred concepts include hardscape, 
parking, landscaping, and public space investments throughout Steinbaugh, Front 
Street, and Main Street.  

Staff is initiating a Request For Proposal process to target beginning the design process 
in Q1 2025.  Construction is targeted to begin in Q4 of 2025 and continue through Q1 of 
2028 (see attached draft schedule). This is a complex project that will need to maintain 
and work around many downtown activities and stakeholders.  Staff will work with the 
construction teams and businesses to create a business mitigation plan to assist 
businesses through the implementation of the final improvements. 

Upgrading the streetscape throughout downtown is a blight prevention and mitigation 
measure, aligning with the overall LRC goals. These improvements will have a positive 
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impact on the functionality of downtown and create more diverse and flexible gathering 
spaces, realms for all modes of activation and a greater sense of community through 
wayfinding and landscaping enhancements. 
 
FISCAL IMPACT:  
There is no fiscal impact required to adopt the Downtown Vision Plan.  
 
The current estimate for the preferred plan is $14,000,000.  To complete design and 
construction of the preferred plan, the LRC has committed up to $9,000,000.  This 
amount will cover the design and construction of a portion of the preferred plan. A value 
engineering process will be part of the design to adjust the preferred plan to meet the 
budgeted amount. The LRC funding is within the current proposed 2025-2026 Budget. 
Here is the estimated breakout of the costs:  
 
Estimated Projected Funding 
Description Account Budget 

Amount 
LRC Funds (UP TO) TBD* $9,000,000 

*Funding is currently proposed within the 2025-2026 Annual Budget  
 
Estimated Projected Expenses  
Description  Amount 
Design ($900,000) 
Construction ($6,850,000) 
Construction Management  ($500,000) 
Contingency ($750,000)  

Total Expenses: ($9,000,000) 
 Remaining Funds $0 

 
PROGRAM/SUB-PROGRAM: 
The recommended adoption supports the Transportation and Economic Prosperity 
programs providing a safe, well-maintained effective and efficient multimodal 
transportation system at a reasonable cost and will help promote a thriving business 
climate that provides job opportunities, facilities investment, and produces reliable 
revenue to support City services.  
 
STAFF RECOMMENDATION: 
Staff recommends adoption of the Downtown Vision Plan and City Council authorize the 
Mayor to sign and execute the Resolution on behalf of the City. 
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ATTACHMENT(S): 
1. Resolution No. 59, Series 2024 
2. LRC Letter to City Council 
3. Presentation  
4. Downtown Vision Plan 
5. Draft Schedule 

 
STRATEGIC PLAN IMPACT: 
 
☐ 

 
Financial Stewardship & 
Asset Management 

 
☐ 

 
Reliable Core Services 

 
☐ 

 
Vibrant Economic 
Climate 

 
☒ 

  
Quality Programs &   
Amenities 

 
☒ 

  
Engaged Community 

 
☐ 

  
Healthy Workforce 

 
☐ 

 
Supportive Technology 

 
☐ 

  
Collaborative Regional    
Partner 
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RESOLUTION NO. 59 

 SERIES 2024 
 
A RESOLUTION APPROVING THE DOWNTOWN VISION PLAN FOR STREETSCAPES 

AND PUBLIC PLACES 
 
 WHEREAS, the City has engaged planning and design consultants to create a 
Downtown Vision Plan for the City; and  
 

WHEREAS, the purpose and goal of the Downtown Vision Plan is to provide a vision 
for the downtown revitalization; to provide concept-level designs for Main Street, Front 
Street, Steinbaugh Pavilion, and areas around the South Street Underpass; to enhance 
public spaces such as plazas, patios, streets, landscaping, public art, and street amenities; 
to bolster wayfinding by developing a unique downtown district identity through signage; and  
to enhance transit and mobility for the safety and convenience of everyone who visits the 
downtown area; and  

  
WHEREAS, the City sought public engagement on the Downtown Vision Plan 

through open houses, public meetings, and booths at City events; and  
 
WHEREAS, City Council has reviewed the Downtown Vision Plan and desires to 

approve and adopt it.   
 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
LOUISVILLE, COLORADO: 
 
 Section 1.  The Downtown Vision Plan for Streetscapes and Public Places is 
hereby approved and adopted in substantially the same form of such Plan that accompanies 
this Resolution. 

 
PASSED AND ADOPTED this 19th day of November 2024.  

 
 
    ____________________________ 

Christopher M. Leh, Mayor 
 
ATTEST: 
 
_____________________________ 
Genny Kline, Interim City Clerk 
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October 29, 2024 
 
Louisville City Council 
749 Main Street 
Louisville, CO 80027 
 
Louisville City Council,  
 
The Louisville Revitalization Commission (LRC) is the City of Louisville’s Urban 
Renewal Authority, tasked with eliminating blight in the Highway 42 Urban Renewal 
Area. The LRC works with the City and private property owners to encourage and 
support investment and reinvestment throughout the downtown area. Over the past two 
years, the LRC has worked with staff and consultant teams to bring forward the 
Downtown Vision Plan. This plan highlights potential improvements throughout the 
Highway 42 plan area that are aimed at eliminating blight, investment in adaptable 
spaces and complement private property investment being made throughout the area. 
This plan was developed through public input and best practices, creating a plan that 
highlights the unique assets throughout downtown and that will function for downtown 
Louisville’s needs. 
 
The Louisville Revitalization Commission approved the Downtown Vision Plan during 
their September 2024 meeting and recommends approval to City Council. The LRC is 
invested in constructing as many improvements as possible, throughout the downtown 
core. The LRC adopted the Downtown Vision Preferred Plan as presented, identifying 
priorities as follows: 

• Recognizing the LRC has a limited budget and does not anticipate being able to 
add additional funds beyond the current anticipated funding through the bond. 

• The LRC would like to emphasize the priority of investments on Front Street and 
Steinbaugh Plaza, also recognizing that there needs to be an investment on Main 
Street. 

• The LRC would also like to ensure that the branding and wayfinding signage is 
considered in Phase 1.  

 
Thank you, 
 
 
 
 
Alexis Adler, LRC Chair 
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RFP  Advertise

Design - Phase 1A

Design - Phase 1B

Bidding - Phase 1A

Construction-Phase 1A

Bidding - Phase  1B

Construction-Phase 1B

Project 

Completion  June - 2028

Design

Construction

Louisville Downtown Vision Plan Draft Design/Construction Schedule

Oct-Dec

2028

Jan-Mar Apr-JunApr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep

2024 2025 2026 2027

Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar
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