AGENDA
Advisory Committee for Environmental Sustainability (ACES)
December 10, 2024 @ 6:00 PM

This meeting will be held at Superior Town Hall (124 E. Coal Creek Dr., Superior, CO 80027) with a
virtual option.

1.Call Meeting to Order (6:00 p.m.)
2.Roll Call

3.Agenda Approval

4.Public Comment (6:10 p.m.)
5.Discussion Items (6:20 p.m.)

5. a. Sustainability Collaboration with Lafayette and Louisville Advisory Boards/Committees
* Introductions
* 2024 Municipal Sustainability Collaboration
* 2024 Advisory Board/Committee Overview
* Potential 2025 Alignment

6.Adjourn



Sustainability
Collaboration

Superior Advisory Committee on Environmental Sustainability, Louisville
Sustainability Advisory Board, and Lafayette Sustainability and Resilience Board

December 10, 2024



Meeting Agenda

Introductions - 20 minutes
2024 Municipal Sustainability Collaboration - 10 minutes

2025 Advisory Board/Committee Overview - 30 minutes
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Potential 2025 Alignment - 30 minutes



Introductions

» Name
» Length of time serving on advisory committee/board

» Share with the group: A skill you bring to the group OR a sustainability-related
area of interest
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2024 Municipal Sustainability
Collaboration

Monthly Sustainability Manager meetings
Monthly Sustainability Specialist meetings

Events - Ecotoberfest, Electrification Series, HOA Water Conservation Workshop,
Resource Central Pick-ups

Regional groups - Front Range Beneficial Electrification Network (FRBEN), Boulder
County Transportation Electrification, Resource Conservation Advisory Board (RCAB),
Energy Code Cohort, DRCOG - Climate Pollution Reduction Grant

Shared resources - templates, research, RFPs

Solar Switch

Green Business Program (Lafayette and Louisville)
Professional development (conferences, webinars, etc.)



Accomplishments

>
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Challenges

>
>

2024 Board Overview - Louisville

Residential EE/electrification rebates - EnergySmart
Commercial EE/Electrification rebates- PACE

Internal Decarbonization Plan will break ground in 2025
Community Decarbonization Plan implementation

LSAB has prioritized work/life balance! Taking June and October off.

Staff/leadership transition

Cancellation of annual hard-to-recycle event due to weather



Accomplishments
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Challenges

>
>
>

2024 Board Overview - Lafayette

Advised and endorsed Climate Action Plan

Universal Recycling Ordinance and Implementation Support

HOA water conservation workshops with Louisville and Superior

Support of R.Cup at events

Grant support for Colorado Water Conservation Board for Turf Replacement Grant

New Boards/Commissions Recruitment

Finding volunteers for events
Ambitious regional GHG emission reduction goals

Communication within Sunshine Law



Accomplishments

» Advocated for new Town waste contract with compost, PAYT, EV trucks
» Supported electrification implementation & 1-2-3 Electrify! events

» Hosted smart meter event

» Water conservation as a policy priority and cross-departmental focus
» Support of R.cup and reusables at events

» Refined key messages for promoting ACES sustainability priorities

Challenges

>

2024 Committee Overview - Superior

Volunteering and staffing events

» Especially with increased number of events



Potential 2025 Alighment

Staff will listen to feedback & follow up with boards in January meetings
» How can the boards assist with increasing volunteer recruitment in 20257
» What are your ideas about how to awareness of sustainability programs?

» How do we measure success with outreach and engagement?



