
 
 

CITY COUNCIL COMMUNICATION 

CITY COUNCIL COMMUNICATION 
AGENDA ITEM 5B 

SUBJECT: APPROVAL OF CONSTRUCTION CONTRACT BETWEEN THE 
CITY OF LOUISVILLE AND KRISCHE CONSTRUCTION, INC. 
FOR RENOVATIONS AT ENCLAVE AND SUNFLOWER PARKS 

DATE: FEBRUARY 4, 2025 

PRESENTED BY: BRYON WEBER, PROJECT MANAGER, PROS 
ADAM BLACKMORE, DIRECTOR PARKS, RECREATION, & 
OPEN SPACE DEPARTMENT 

SUMMARY: 
Approval is requested for the final phase of a multi-stage Construction Manager/General 
Contractor (CM/GC) partnership with Krische Construction Inc. (KCI) related to the 
renovations of Joe Carnival, Meadows, Sunflower and Enclave parks.  

The timeline of Council approvals for the previous CM/GC phases is as follows: 
1) May 8, 2023. Following a competitive bidding process, Council approved an

award for “Construction Manager” pre-construction services to KCI. At that time,
it was understood that any future agreement(s) for “General Contractor” services
would require subsequent approvals pending staff recommendations, design
review and available funding.

2) January 16, 2024. Council approved an overall budget and funding strategy for
the four parks. This included a $1,000,000 allocation for fire impacted Sunflower
and Enclave parks with $500,000 coming from a Great Outdoors Colorado
(GOCO) matching grant.

3) March 19, 2024. Per the terms of the CM/GC agreement with KCI to provide
initial product and General Contractor services pricing, Council approved a
construction contract to KCI for Joe Carnival and Meadows Parks in the amount
of $731,488 plus contingency of $49,127.  Work was completed in 2024 at a total
cost of $647,377.38 and therefore leaving $133,237.62 of the issued purchase
order unused.

Staff now requests approval to again secure KCI as General Contractor for renovations 
of Enclave & Sunflower Parks.  The proposed contract amount of $1,041,105 is 
structured as a guaranteed maximum price based on price estimates for the 95% 
construction drawings. This pricing structure is aimed at expediting contractual 
agreements and securing construction scheduling while minor landscape revisions are 
made to the 100% drawings in response to on-going public input.  Staff also requests 
approval to spend up to $83,895 additional as an approximate 8% contingency.    

Per the enclosed 95% construction drawings, renovation work is to include the following 
at each respective park:  
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Sunflower Park: Removal of the existing non-ADA compliant walkway, all existing turf 
grass and the fire damaged trees on plans. Renovations will include earthwork grading to 
enlarge the grass play area, construction of a new ADA compliant concrete walkway with 
decorative sunflower motif, installation of playable stump and stone landscape features, 
enhanced plantings featuring new trees, shrubs and perennials and all new sod with a 
turf grass blend aimed at balancing heavy use and water conservation. Landscape 
enhancements will be supported by new irrigation infrastructure.  
 
Enclave Park: In partnership with the Public Work’s Storm Water Quality Pilot Project, the 
existing fire damaged play equipment and concrete play pit borders have been removed 
and a new rock cobble drainage swale is currently being installed. Following completion 
of Public Work’s stormwater project, the park renovations will include removal of turf grass 
from the bottom of the drainage basin and regrading to enhance the area for play.  A new 
playground will be installed with an adjacent concrete patio featuring a shade structure 
and a variety of seating opportunities. Enhanced plantings featuring new trees, shrubs 
and perennials will be planted for aesthetics and to help buffer adjacent residences. 
Construction areas will be restored by new sod with a turf grass blend aimed at balancing 
heavy use and water conservation. All enhancements will be supported by new irrigation 
infrastructure.   
 
The design of both parks has been part of a public review and input process going back 
to fall of 2023 and continuing through January 2025.  Numerous iterations of design 
have been explored to balance expressed community desires, concerns of adjacent 
neighbors and PPLAB board member feedback with each park’s unique opportunities 
and constraints.   
 
Details of this engagement and the process up to this point include: 

• Summer 2023 – Grant application to Great Outdoors Colorado (GOCO) for 
funding support, including public letters of support for renovations at both parks  

• Fall 2023 – Online Public Input Survey  
• December 2023 – Community Impact Grant Award from GOCO ($500k)  
• January 2024 – Public Open House and presentation of initial designs  
• March 2024 – PPLAB Presentation of initial designs and open house feedback  
• May 2024 – PPLAB Presentation of revised designs at 80% completion level  
• July 2024 – PPLAB Presentation of designs at 90% completion level  
• October 2024 – PPLAB Presentation of modified concept design for Sunflower 

Park, going back to 60% level in response to public input received  
• January 2025 – PPLAB Presentation of 95% drawings with pricing & PPLAB 

support to move projects forward for contract consideration with direction to 
review turf & plant lists at Sunflower and consider revisions to seating options at 
Enclave during final 5% drawing set completions. Both of these 
recommendations for follow up have taken place and will be suggested revisions 
will be implemented.  
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FISCAL IMPACT: 
The proposed contract price of $1,041,105 and requested $83,895 contingency are 
above the $1,000,000 budget approved by Council on January 16th, 2024. The 
$125,000 total overage (including contingency) is proposed to be covered by a 
carryforward of the $133,237 leftover in KCI’s 2024 agreement for Joe Carnival & 
Meadows Park construction (including unused contingency).   
 
A summary of funding sources is outlined below: 

Estimated Budget 
Acct. No. 301511-630048 (Playgrounds 2023-2025)   $625,000 
Grant from Great Outdoors Colorado (GOCO 2023) $500,000 

Total Available: $1,125,000 
 
Expenditures 
Krische Construction Inc. (KCI) $1,041,105 
Staff Requested Contingency (~8%) $83,895 

Total Expenditures:  $1,125,000 
Budget Remaining  ($0) 

 
SCHEDULE: 
Construction will be dependent on contractor availability, weather conditions and delivery 
timeframes for long lead time items such as playground equipment. The current 
understanding is that a start date in February should allow substantial completion during 
summer of 2025.  
 
PROGRAM/SUB-PROGRAM IMPACT: 
The recommended contract supports the Parks Division’s goal of providing quality 
amenities, the City’s vision to provide a vibrant and healthy community and City’s mission 
to enhance the quality of life in our community.     
 
RECOMMENDATION:  
Staff recommends City Council award the construction agreement to Krische 
Construction Inc. per their estimate of $1,041,105.00, authorize staff to execute change 
orders up to $83,895 as an ~8% project contingency and authorize the Mayor, City 
Manager, Parks, Recreation, and Open Space Director and City Clerk to sign and execute 
contract documents on behalf of the City.  
 
ATTACHMENTS: 

1. Krische Construction, Inc. (KCI) Bid Packet Materials  
2. Drawings showing proposed park improvements 
3. Agreement with Krische Construction, Inc. 
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STRATEGIC PLAN IMPACT: 

 
☐ 

 
Financial Stewardship & 
Asset Management 

 
☐  

Reliable Core Services 

 
☐ 

 
Vibrant Economic Climate 

 
☒ 

  
Quality Programs &   
Amenities 

 
☐ 

  
Engaged Community 

 
☐ 

  
Healthy Workforce 

 
☐ 

 
Supportive Technology 

 
☐ 

  
Collaborative Regional    
Partner 
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