
Persons planning to attend the meeting who need sign language interpretation, translation services, assisted listening 
systems, Braille, taped material, or special transportation, should contact the City Clerk’s Office at 303 335-4536 or 
MeredythM@LouisvilleCO.gov. A forty-eight-hour notice is requested. 
 
Si requiere una copia en español de esta publicación o necesita un intérprete durante la reunión, por favor llame a la 
Ciudad al 303.335.4536 o 303.335.4574. 
 

City of Louisville
Economic Vitality          749 Main Street     Louisville CO 80027 

303.335.4533 (phone)     www.LouisvilleCO.gov 

Louisville Revitalization Commission 
Special Meeting Agenda

Monday, February 3, 2025 
City Hall, Council Chambers 

749 Main Street 
8:00 AM 

Members of the public are welcome to attend and give comments remotely; 
however, the in-person meeting may continue even if technology issues prevent 
remote participation.

 You can call in to +1 646 876 9923 or 833 548 0282 (toll free)  
Webinar ID #852 0147 8768 

 You can log in via your computer. Please visit the City’s website here to 
link to the meeting: www.louisvilleco.gov/revitalizationcommission. 

The Board will accommodate public comments during the meeting. Anyone may 
also email comments to the Board prior to the meeting at 
VZarate@LouisvilleCO.gov. 

1. Call to Order

2. Roll Call 

3. Approval of Agenda 

4. Public Comments on Items Not on the Agenda

5. Business Matters of Commission 

a. Review, Discussion and Approval of Downtown Vision Plan 
Consultants  

6. Commissioners’ Comments

7. Adjourn 



LOUISVILLE REVITALIZATION
COMMISSION 

SUBJECT: AWARD CONTRACT BETWEEN THE CITY OF LOUISVILLE AND RVi 
PLANNING + LANDSCAPE ARCHITECTURE FOR PHASE 1 OF THE 
DOWNTOWN PUBLIC URBAN LANDSCAPING AND STREETSCAPE 
ENHANCEMENTS (PULSE) PROJECT 
 

DATE:   FEBRUARY 3, 2025 
 
PRESENTED BY: KURT KOWAR, PUBLIC WORKS DEPARTMENT 

SUMMARY: 
On January 21, 2025, the City Council unanimously approved moving forward with finalizing 
negotiations and awarding the Downtown Public Urban Landscaping and Streetscape 
Enhancements (PULSE) Project design contract to RVi Planning + Landscape Architecture 
(RVi) for $992,773, pending concurrence from the Louisville Revitalization Commission (LRC). 
Council’s approval also allows staff to manage contract addendums up to $200,000 for 
contingencies and authorizes the Mayor, Public Works Director, and City Clerk to execute the 
contract on behalf of the City. Additionally, staff requests approval of a Construction 
Manager/General Contractor (CM/GC) or Construction Manager at Risk (CMAR) contract if 
awarded by City Council. 
 
Given the project's anticipated impact on downtown businesses, a stakeholder committee will 
be formed upon execution of the design contract. This committee will include representatives 
from city departments, advisory boards, downtown event coordinators, local businesses, and 
the Downtown Business Association and/or Chamber of Commerce. Its primary purpose will be 
to gather input from affected stakeholders to help shape design and construction plans in a way 
that minimizes disruptions to downtown businesses and residents. To keep the LRC informed, 
meeting minutes will be provided, outlining stakeholder concerns and the actions taken to 
address them. 
 
PROJECT DETAILS: 
Initiated in 2023 by the Louisville Revitalization Commission (LRC) and officially adopted by City 
Council on November 19, 2024, the Downtown Vision Plan serves as the guiding framework for 
the Downtown PULSE Project. Phase 1 of the project focuses on refining the short-term 
improvement concepts outlined in the Vision Plan to align with the City’s budget, followed by the 
design and construction of these initial improvements. Future phases of the Downtown PULSE 
Project will address the design and construction of mid-term and long-term improvements 
specified in the Downtown Vision Plan. 
 
Staff issued a Request for Proposals (RFP) on December 11, 2024, to solicit consultant 
proposals for professional design services including landscaping, streetscape, lighting, traffic-
calming, wayfinding signage, architecture, and engineering services as required to modify 
conceptual designs as outlined in the Downtown Vision Plan and advance them to final design. 
Staff received three proposals on January 8, 2025 from MIG, RVi, and Civitas. 
 
The selection committee, consisting of five City staff members, evaluated the proposals and 
conducted interviews with all three consultants to determine the recommended consultant.  
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The consultant teams were also asked to provide a sealed fee proposal at the interview phase. 
While the fee was not a primary consideration for the selection, fees were opened and reviewed 
after selection to ensure that the selected consultant’s fee proposal was in a reasonable range 
to serve as the basis for fee negotiations. 

Upon completion of interviews, the selection committee met to discuss final rankings. The 
selection committee agreed that RVi was the most prepared and most engaged firm with a 
quality team of sub-consultants. The following considerations were key factors that led to 
selection of RVi: 
 

 RVi’s had the lowest fee by 5+%, 
 RVi had the most relevant experience with similar projects by size, scope, and delivery 

method, 
 RVi included a contractor on their team to provide independent cost control, and 
 RVi had the best understanding of project challenges including working within the 

railroad right-of-way and floodplain issues. 
 
The final contract is not yet complete for signature due to expedited selection timeframes and 
condensed timelines for follow-up activities. The draft contract is included as an attachment. 
 
Staff plan to deliver this project using CM/GC or CMAR project delivery method. This approach 
will facilitate early coordination between the design and construction teams, helping to minimize 
construction impacts to downtown businesses, control costs, optimize scheduling, and address 
constructability challenges. An RFP for the CM/GC or CMAR contract will be issued in February, 
with a contract award anticipated in March pending City Council approval. Staff request that the 
Louisville Revitalization Commission (LRC) endorse this delivery method and approve a future 
CM/GC or CMAR contract contingent upon City Council's decision. 
 
FISCAL IMPACT:  
The costs of the Downtown PULSE Project are identified below: 
 
Projected Funding 
Description Account 2025 Budget 

Amount
DOWNTOWN VISION CIP (2025 Approved 
Budget)

301313-660310 $1,000,000

Total approved funding: $1,000,000
LRC Funding (Future Funding)  $8,000,000

Total future funding: $8,000,000
Total available funding: $9,000,000 

Projected Expenses (DOWNTON VISION CIP) 301313-660310 
Description Amount
Phase 1 Design Contract - RVi ($992,773) 
Contingency ($200,000) 

Total Expenses: ($1,192,773) 
Budget Amendment: ($192,773)* 
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BUDGET AMENDMENT* 
The total project budget is $9,000,000 over the next four years from LRC bond funding. The 
approved 2025 budget will require an amendment of $192,773 for current costs. The entirety of 
the funding is within the Capital Improvement Program. 

STAFF RECOMMENDATION: 
Staff recommends that the LRC provide concurrence with the Council decision, issued on 
January 21, 2025, to allow staff to finalize negotiations and award the Downton PULSE Project 
design contract with RVi Planning + Landscape Architecture for $992,773 plus a 20% 
contingency in the amount of $200,000 for a total authorized amount of $1,192,773 and 
authorize the Mayor, City Manager, Public Works Director, and City Clerk to sign and execute 
contract documents on behalf of the City. Additionally, staff recommend that LRC approve a 
future CM/GC or CMAR contract pending approval and award by City Council. If LRC concurs 
with this recommendation, a letter shall be provided to City Council indicating concurrence on 
award of the design contract and approval of a future CM/GC or CMAR contract if awarded by 
City Council. 
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AN AGREEMENT BY AND BETWEEN THE CITY OF LOUISVILLE
AND _______________________________

FOR CONSULTING SERVICES

1.0 PARTIES

This AGREEMENT FOR CONSULTING SERVICES (this “Agreement”) is made and entered 
into this ____ day of ________, 20___ (the “Effective Date”), by and between the City of 
Louisville, a Colorado home rule municipal corporation, hereinafter referred to as the “City”, and 
__________________ [Name of Contractor], a ________________________ [State of Formation 
and Type of Entity] hereinafter referred to as the “Consultant”.

2.0 RECITALS AND PURPOSE

2.1 The City desires to engage the Consultant for the purpose of providing 
_______________________ services as further set forth in the Consultant’s Scope of 
Services (which services are hereinafter referred to as the “Services”).

2.2 The Consultant represents that it has the special expertise, qualifications and background 
necessary to complete the Services.

3.0 SCOPE OF SERVICES

The Consultant agrees to provide the City with the specific Services and to perform the specific 
tasks, duties and responsibilities set forth in Scope of Services attached hereto as Exhibit “A” and 
incorporated herein by reference.

4.0 COMPENSATION

4.1 The City shall pay the Consultant for services under this agreement a total not to exceed the
amounts set forth in Exhibit “B” attached hereto and incorporated herein by this reference.
[Further revise as needed to reflect whether contract is hourly of flat amount] The City 
shall not pay mileage and other reimbursable expenses (such as meals, parking, travel 
expenses, necessary memberships, etc.), unless such expenses are (1) clearly set forth in 
the Scope of Services, and (2) necessary for performance of the Services (“Pre-Approved 
Expenses”). The foregoing amounts of compensation shall be inclusive of all costs of 
whatsoever nature associated with the Consultant’s efforts, including but not limited to 
salaries, benefits, overhead, administration, profits, expenses, and outside consultant fees.  
The Scope of Services and payment therefor shall only be changed by a properly authorized 
amendment to this Agreement.  No City employee has the authority to bind the City with 
regard to any payment for any services which exceeds the amount payable under the terms 
of this Agreement.

4.2 The Consultant shall submit monthly an invoice to the City for Services rendered and a
detailed expense report for Pre-Approved Expenses incurred during the previous month.  
The invoice shall document the Services provided during the preceding month, identifying 
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by work category and subcategory the work and tasks performed and such other 
information as may be required by the City.  The Consultant shall provide such additional 
backup documentation as may be required by the City.  The City shall pay the invoice 
within thirty (30) days of receipt unless the Services or the documentation therefor are 
unsatisfactory.  Payments made after thirty (30) days may be assessed an interest charge of 
one percent (1%) per month unless the delay in payment resulted from unsatisfactory work 
or documentation therefor.

5.0 PROJECT REPRESENTATION

5.1 The City designates __________________ as the responsible City staff to provide 
direction to the Consultant during the conduct of the Services.  The Consultant shall comply 
with the directions given by ________________ and such person’s designees.

5.2 The Consultant designates _____________ as its project manager and as the principal in 
charge who shall be providing the Services under this Agreement.  [The Services shall not 
be provided by persons other than _______________.] [or] [Should any of the 
representatives be replaced, particularly ____________________, and such replacement 
require the City or the Consultant to undertake additional reevaluations, coordination, 
orientations, etc., the Consultant shall be fully responsible for all such additional costs and 
services.]

6.0 TERM

6.1 The term of this Agreement shall be from the Effective Date to ___________________, 
20___, unless sooner terminated pursuant to Section 13, below. The Consultant’s Services 
under this Agreement shall commence on [(the Effective Date) or (on another date desired 
by the City, after the Effective Date)] and Consultant shall proceed with diligence and 
promptness so that the Services are completed in a timely fashion consistent with the City’s 
requirements.

6.2 Nothing in this Agreement is intended or shall be deemed or construed as creating any 
multiple-fiscal year direct or indirect debt or financial obligation on the part of the City
within the meaning of Colorado Constitution Article X, Section 20 or any other 
constitutional or statutory provision. All financial obligations of the City under this 
Agreement are subject to annual budgeting and appropriation by the Louisville City 
Council, in its sole discretion. Notwithstanding anything in this Agreement to the contrary, 
in the event of non-appropriation, this Agreement shall terminate effective December 31 
of the then-current fiscal year. 

7.0 INSURANCE

7.1 The Consultant agrees to procure and maintain, at its own cost, the policies of insurance
set forth in Subsections 7.1.1 through 7.1.4. The Consultant shall not be relieved of any 
liability, claims, demands, or other obligations assumed pursuant to this Agreement by 
reason of its failure to procure or maintain insurance, or by reason of its failure to procure 
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or maintain insurance in sufficient amounts, durations, or types. The coverages required 
below shall be procured and maintained with forms and insurers acceptable to the City.  
All coverages shall be continuously maintained from the date of commencement of 
services hereunder. The required coverages are:

7.1.1 Workers' Compensation insurance as required by the Labor Code of the State of 
Colorado and Employers Liability Insurance. Evidence of qualified self-insured status 
may be substituted.

7.1.2 General Liability insurance with minimum combined single limits of ONE MILLION 
DOLLARS ($1,000,000) each occurrence and TWO MILLION DOLLARS 
($2,000,000) aggregate.  The policy shall include the City of Louisville, its officers 
and its employees, as additional insureds, with primary coverage as respects the City 
of Louisville, its officers and its employees, and shall contain a severability of interests 
provision.  The policy shall also include the Colorado Department of Transportation 
(CDOT), its officers and its employees, as additional insureds, with primary coverage 
as respects the City of Louisville, its officers and its employees, and shall contain a 
severability of interests provision.  

7.1.3 Comprehensive Automobile Liability insurance with minimum combined single 
limits for bodily injury and property damage of not less than FOUR HUNDRED 
THOUSAND DOLLARS ($400,000) per person in any one occurrence and ONE 
MILLION DOLLARS ($1,000,000) for two or more persons in any one occurrence, 
and auto property damage insurance of at least FIFTY THOUSAND DOLLARS 
($50,000) per occurrence, with respect to each of Consultant’s owned, hired or non-
owned vehicles assigned to or used in performance of the services.  The policy shall 
contain a severability of interests provision.  If the Consultant has no owned 
automobiles, the requirements of this paragraph shall be met by each employee of the 
Consultant providing services to the City of Louisville under this Agreement.

7.1.4 Professional Liability coverage with minimum combined single limits of ONE 
MILLION DOLLARS ($1,000,000) each occurrence and ONE MILLION 
DOLLARS ($1,000,000) aggregate.

7.2 The Consultant’s general liability insurance, automobile liability and physical damage
insurance, and professional liability insurance shall be endorsed to include the City, and its 
elected and appointed officers and employees, as additional insureds, unless the City in its 
sole discretion waives such requirement. Every policy required above shall be primary 
insurance, and any insurance carried by the City, its officers, or its employees, shall be 
excess and not contributory insurance to that provided by the Consultant.  Such policies 
shall contain a severability of interests provision. The Consultant shall be solely 
responsible for any deductible losses under each of the policies required above.

7.3 Certificates of insurance shall be provided by the Consultant as evidence that policies 
providing the required coverages, conditions, and minimum limits are in full force and 
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effect, and shall be subject to review and approval by the City.  No required coverage shall 
be cancelled, terminated or materially changed until at least 30 days’ prior written notice 
has been given to the City.  The City reserves the right to request and receive a certified 
copy of any policy and any endorsement thereto.

7.4 Failure on the part of the Consultant to procure or maintain policies providing the required 
coverages, conditions, and minimum limits shall constitute a material breach of contract 
upon which the City may immediately terminate this Agreement, or at its discretion may 
procure or renew any such policy or any extended reporting period thereto and may pay 
any and all premiums in connection therewith, and all monies so paid by the City shall be 
repaid by Consultant to the City upon demand, or the City may offset the cost of the 
premiums against any monies due to Consultant from the City.

7.5 The parties understand and agree that the City is relying on, and does not waive or intend 
to waive by any provision of this Agreement, the monetary limitations or any other rights, 
immunities, and protections provided by the Colorado Governmental Immunity Act, § 24-
10-101 et seq., C.R.S., as from time to time amended, or otherwise available to the City, 
its officers, or its employees.

8.0 INDEMNIFICATION

To the fullest extent permitted by law, the Consultant agrees to indemnify and hold harmless the 
City, and its elected and appointed officers and its employees, from and against all liability, claims, 
and demands, on account of any injury, loss, or damage, which arise out of or are connected with 
the services hereunder, if and to the extent such injury, loss, or damage is caused by the negligent 
act, omission, or other fault of the Consultant or any subcontractor of the Consultant, or any officer, 
employee, or agent of the Consultant or any subcontractor, or any other person for whom 
Consultant is responsible. The Consultant shall investigate, handle, respond to, and provide 
defense for and defend against any such liability, claims, and demands.  The Consultant shall 
further bear all other costs and expenses incurred by the City or Consultant and related to any such 
liability, claims and demands, including but not limited to court costs, expert witness fees and 
attorneys’ fees if the court determines that these incurred costs and expenses are related to such
negligent acts, errors, and omissions or other fault of the Consultant. Notwithstanding the 
foregoing, Consultant’s duty to defend, indemnify and hold harmless the City, and its elected and 
appointed officials and employees as set forth in this section shall only arise upon determination, 
by adjudication, alternative dispute resolution, or mutual agreement between Consultant and the 
City, of the Consultant’s liability or fault.]The City shall be entitled to its costs and attorneys’ fees 
incurred in any action to enforce the provisions of this Section 8.0. The Consultant’s 
indemnification obligation shall not be construed to extend to any injury, loss, or damage which is 
caused by the act, omission, or other fault of the City.
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9.0 QUALITY OF WORK

Consultant’s professional services shall be in accordance with the prevailing standard of practice 
normally exercised in the performance of services of a similar nature in the Denver metropolitan 
area.

10.0 INDEPENDENT CONTRACTOR

It is the expressed intent of the parties that the Consultant is an independent contractor and not
the agent, employee or servant of the City, and that:

10.1. Consultant shall satisfy all tax and other governmentally imposed responsibilities 
including but not limited to, payment of state, federal, and social security taxes, 
unemployment taxes, worker’s compensation and self-employment taxes. No state, federal 
or local taxes of any kind shall be withheld or paid by the City. 

10.2. Consultant is not entitled to worker’s compensation benefits except as may be 
provided by the Consultant nor to unemployment insurance benefits unless 
unemployment compensation coverage is provided by the Consultant or some entity 
other than the City.  

10.3. Consultant does not have the authority to act for the City, or to bind the City in any
respect whatsoever, or to incur any debts or liabilities in the name of or on behalf of the
City.

10.4. Consultant has and retains control of and supervision over the performance of
Consultant’s obligations hereunder and control over any persons employed by Consultant
for performing the Services hereunder.

10.5. The City will not provide training or instruction to Consultant or any of its employees
regarding the performance of the Services hereunder.

10.6. Neither the Consultant nor any of its officers or employees will receive benefits of any
type from the City.

10.7. Consultant represents that it is engaged in providing similar services to other clients
and/or the general public and is not required to work exclusively for the City.

10.8. All Services are to be performed solely at the risk of Consultant and Consultant shall take
all precautions necessary for the proper and sole performance thereof.

10.9. Consultant will not combine its business operations in any way with the City’s business
operations and each party shall maintain their operations as separate and distinct.

11.0 ASSIGNMENT
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Except as provided in section 22.0 hereof, Consultant shall not assign or delegate this Agreement 
or any portion thereof, or any monies due or to become due hereunder without the City’s prior 
written consent.  

12.0 DEFAULT

Each and every term and condition hereof shall be deemed to be a material element of this 
Agreement.  In the event either party should fail or refuse to perform according to the terms of this 
Agreement, such party may be declared in default.

13.0 TERMINATION

13.1 This Agreement may be terminated by either party for material breach or default of this 
Agreement by the other party not caused by any action or omission of the other party by 
giving the other party written notice at least thirty (30) days in advance of the termination 
date. Termination pursuant to this subsection shall not prevent either party from exercising 
any other legal remedies which may be available to it.

13.2 In addition to the foregoing, this Agreement may be terminated by the City for its 
convenience and without cause of any nature by giving written notice at least fifteen (15)
days in advance of the termination date.  In the event of such termination, the Consultant 
will be paid for the reasonable value of the services rendered to the date of termination, not 
to exceed a pro-rated daily rate, for the services rendered to the date of termination, and 
upon such payment, all obligations of the City to the Consultant under this Agreement will 
cease. Termination pursuant to this subsection shall not prevent either party from 
exercising any other legal remedies which may be available to it.

14.0 INSPECTION AND AUDIT

The City and its duly authorized representatives shall have access to any books, documents, papers, 
and records of the Consultant that are related to this Agreement for the purpose of making audits, 
examinations, excerpts, and transcriptions.

15.0 DOCUMENTS

All computer input and output, analyses, plans, documents photographic images, tests, maps, 
surveys, electronic files and written material of any kind generated in the performance of this 
Agreement or developed for the City in performance of the Services are and shall remain the sole 
and exclusive property of the City. All such materials shall be promptly provided to the City upon 
request therefor and at the time of termination of this Agreement, without further charge or expense 
to the City. Consultant shall not provide copies of any such material to any other party without the 
prior written consent of the City.  
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16.0 ENFORCEMENT

16.1 In the event that suit is brought upon this Agreement to enforce its terms, the prevailing 
party shall be entitled to its reasonable attorneys’ fees and related court costs.

16.2 This Agreement shall be deemed entered into in Boulder County, Colorado, and shall be 
governed by and interpreted under the laws of the State of Colorado. Any action arising 
out of, in connection with, or relating to this Agreement shall be filed in the District Court 
of Boulder County of the State of Colorado, and in no other court. Consultant hereby 
waives its right to challenge the personal jurisdiction of the District Court of Boulder 
County of the State of Colorado over it.

17.0 COMPLIANCE WITH LAWS

17.1 Consultant shall be solely responsible for compliance with all applicable federal, state, and 
local laws, including the ordinances, resolutions, rules, and regulations of the City; for 
payment of all applicable taxes; and obtaining and keeping in force all applicable permits 
and approvals.

17.2 Consultant acknowledges that the City of Louisville Code of Ethics provides that 
independent contractors who perform official actions on behalf of the City which involve 
the use of discretionary authority shall not receive any gifts seeking to influence their 
official actions on behalf of the City, and that City officers and employees similarly shall 
not receive such gifts. Consultant agrees to abide by the gift restrictions of the City’s Code 
of Ethics. 

18.0 INTEGRATION AND AMENDMENT

This Agreement represents the entire Agreement between the parties and there are no oral or 
collateral agreements or understandings. This Agreement may be amended only by an instrument 
in writing signed by the parties.  

19.0 NOTICES

All notices required or permitted under this Agreement shall be in writing and shall be given by 
hand delivery, by United States first class mail, postage prepaid, registered or certified, return 
receipt requested, by national overnight carrier, or by facsimile transmission, addressed to the party 
for whom it is intended at the following address:

If to the City:

City of Louisville
Attn: City Manager
749 Main Street
Louisville, Colorado 80027
Telephone: (303) 335-4533
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Fax: (303) 335-4550

If to the Consultant:

______________________
______________________
______________________
______________________

Any such notice or other communication shall be effective when received as indicated on the 
delivery receipt, if by hand delivery or overnight carrier; on the United States mail return receipt, 
if by United States mail; or on facsimile transmission receipt.  Either party may by similar notice 
given, change the address to which future notices or other communications shall be sent.

20.0 EQUAL OPPORTUNITY EMPLOYER

20.1 Consultant will not discriminate against any employee or applicant for employment 
because of race, color, religion, age, sex, disability or national origin.  Consultant will take 
affirmative action to ensure that applicants are employed and that employees are treated 
during employment without regard to their race, color, religion, age, sex, disability, or 
national origin.  Such action shall include but not be limited to the following:  employment, 
upgrading, demotion or transfer, recruitment or recruitment advertising, layoff or 
termination; rates of pay or other forms of compensation; and selection for training, 
including apprenticeship.  Consultant agrees to post in conspicuous places, available to 
employees and applicants for employment, notice to be provided by an agency of the 
federal government, setting forth the provisions of the Equal Opportunity Laws.

20.2 Consultant shall be in compliance with the applicable provisions of the American with 
Disabilities Act of 1990 as enacted and from time to time amended and any other applicable 
federal, state, or local laws and regulations.  A signed, written certificate stating compliance 
with the Americans with Disabilities Act may be requested at any time during the life of 
this Agreement or any renewal thereof.

21.0 NO THIRD PARTY BENEFICIARIES

It is expressly understood and agreed that enforcement of the terms and conditions of this 
Agreement, and all rights of action relating to such enforcement, shall be strictly reserved 
to City and Consultant, and nothing contained in this Agreement shall give or allow any 
such claim or right of action by any other third party on such Agreement. It is the express 
intention of the parties that any person other than City or Consultant receiving services or 
benefits under this Agreement shall be deemed to be an incidental beneficiary only.

22.0 SUBCONTRACTORS
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Consultant may utilize subcontractors identified in its qualifications submittal to assist with 
non-specialized works as necessary to complete projects. Consultant will submit any 
proposed subcontractor and the description of its services to the City for approval.  The 
City will not work directly with subcontractors.  

23.0 AUTHORITY TO BIND

Each of the persons signing below on behalf of any party hereby represents and warrants that such 
person is signing with full and complete authority to bind the party on whose behalf of whom such 
person is signing, to each and every term of this Agreement.

In witness whereof, the parties have executed this Agreement to be effective on the date first 
above written.

CITY OF LOUISVILLE,
a Colorado Municipal Corporation

By:___________________________
Ashley Stolzmann, Mayor

Attest:_______________________
Meredyth Muth, City Clerk

CONSULTANT:
_____________________________

By:__________________________
Title:_________________________
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Exhibit A – Scope of Services



 

Town of Louisville | Town of Louisville � PULSE project � Phase 1  | P25000151 
RVi Planning + Landscape Architecture  �  www.rviplanning.com 
 
 

SCOPE OF WORK 

Project Name: Town of Louisville � PULSE project � Phase 1 

RVi# P25000151 

Client Name: Town of Louisville 

Client Address: 749 Main Street, Louisville, CO 80027 

 

Based on conversations with the City of Louisville Staff, the project will be phased as outlined below. Two bid packages will be 

provided out into the following areas based on the recommendations outlined in the Downtown Vision Plan: 

 

1A Bid Package: 

 Relocated parking from existing parking lot at Steinbaugh Plaza site to South Street 
 Diagonal to parallel re-striping on South Street to compensate for parking loss. 
 Wayfinding � key monument signage in areas where phase 1B distrurbance is minimal. 

  1B Bid Package 

 Steinbaugh Plaza 

 Front Street 
 Main Street 

ARTICLE 1. BASIC SERVICES 

The Consultant shall provide, for the Basic Fee plus reimbursable expenses, services described in the following phases. 

The scope is broken out in the following categories: 

 General Services and Project Management 
 Concept Design (phase 1 extents) 

 Design Services 
 Engineering Services During Construction 

1.1 (TASK 01) DATA COLLECTION, GENERAL SERVICES AND PROJECT MANAGEMENT (PROJECT MANAGEMENT 
PLAN) 

This initial phase of work is critical in developing a clear plan for executing the project, begin investigations into existing conditions 

and establishing initial contact and communication among property/business owners, key stakeholders, City Departments and other 

agencies.  RVi�s project management tasks will also carry through the entire project. 

 

DATA COLLECTION 

Data Collection work will begin immediately following contract execution. Final Documentation of work will be complete prior to 

initiating the Design Services phase of work. Documents will consist of Topographic Survey, Geotechnical Report, SUE Plans, 

Floodplain Assessment. Private Dry Utility coordination and further coordination with BNSF Railroad will continue to occur at this 

phase, with memos and updates provided throughout project. 

 

DELIVERABLES: 

1. Project Schedule 

2. Project Issues/Goals/Objectives 

3. Utilities and Infrastructure 

4. Control Survey (CDOT 400 Series) 

5. Mapping ROW / Tie-ins 

6. PLSS Control (CDOT 400 Series) 

7. Land Survey Control (CDOT 400 Series) 

8. Tabulation of Properties (CDOT 200 Series) 



RVi Planning + Landscape Architecture   |   2 of 5 

9. Subsurface Utility Engineering 

10. Geotechnical Report 

11. Floodplain Analysis and Associated Design Requirements (curbless condition impacts) 

12. Existing Lighting levels 

13. Circulation Patterns/Access 

14. Inventory of Historic Structures 

15. Existing Cross-Sections and Spatial Delineation 

16. Patio Seating analysis and effects on occupancy 

17. Drainage and Water Quality Analysis 

18. Event Closure Options and usage (if desired) 

19. Parking Impact Analysis 

20. Visual preferencing images 

21. Summary of Initial Input from stakeholder, board, agency, city staff and steering committee 

 

MEETINGS: 

1. Project Kickoff meeting 

2. Outreach and Meetings discussions 

3. Stakeholder Meetings and Board/Agency Meetings 

(a) Review and provide feedback on Issues/Analysis and Goals/Objectives 

(b) Visual preferencing exercise - amenities, paving, lighting, seating photo evaluation 

(c) Programmatic discussion - parking, events, safety/lighting, circulation/access, character, patio seating, art 
opportunities, seating, etc. 

4. BNSF Railroad Coordination 

5. Business/Property Owner Workshop #1 - listening sessions 

6. City Staff/Steering Committee Workshop 

(a) Review and provide feedback on Issues/Analysis and Goals/Objectives 

(b) Visual preferencing exercise - amenities, paving, lighting, seating photo evaluation 

(c) Programmatic discussion - parking, events, safety/lighting, circulation/access, character, patio seating, art 
opportunities, seating, etc. 

 

PROJECT MANAGEMENT PLAN DEVELOPMENT 

The project management plan development will be a document outlining tasks, meetings and deliverables that need to occur for the 

project to further gain approval with the stakeholder group, downtown businesses, and property owners. 

 

This document would include the following: 

 Scope of Work 
 Construction budget 
 Baseline project schedule 
 Anticipated permitting requirements  
 Outside agency coordination plan 
 Resident/Business/Property Owner meeting plan 
 Public outreach plan 
 Anticipated project meetings 
 Stakeholder list 
 Communications plan 
 Quality Assurance/Quality Control (QA/QC) plan 
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1.2 (TASK 02) CONCEPTUAL DESIGN 

Preliminary Concepts will outline various alternative schemes to balance parking and sidewalk width needs and outline the pros and 

cons of each. In addition, lighting/ safety concepts will be outlined as well as possibilities for event closure, patio sizes, amenities, 

etc. 

PRELIMINARY CONCEPT PLAN 

1. Preliminary Concept plan responding to budget and initial input 

2. Illustrative Plan(s) 

3. Supporting Imagery 

4. 3d renderings and cross-sections 

5. Parking Summary Plans 

6. Multi-modal integration 

7. Wayfinding/signage plan 

8. Lighting and Event diagrams 

9. Preliminary Phasing 

10. Contractor Pricing - OM (KCI) 

DELIVERABLES: 

 Budget Assessment of Vision Plan 
 Evaluate Vision Plan concepts based on available budget and Business/ 
 Property Owner input 
 Lighting and Event Considerations 

MEETINGS: 

1. City Staff/Steering Committee Design Charrette 

(a) Review Analysis and Alternative Concepts for input/feedback 

(b) Preliminary Concept Adjustments based on feedback 

2. Business/Property Owner Workshop #2 - concept review 

(a) Review preliminary Concept Plan Materials to obtain feedback 

3. Agency and City Departmental Coordination 

(a) Coordinate with agencies and City Departments to determine 'red-flags' for design and maintenance 
impacts, prior to final concept plan development. 

FINAL CONCEPT PLAN 

Final Concept Plans will outline illustrative plans and materials to describe and allow stakeholders to envision the preferred plans: 

1. Concept Plans based on preferred alternative 

2. Supporting Illustrations (3d models/illustrations) and Cross Sections 

3. Proposed Lighting Diagrams 

4. Patio Seating, Events, Site Features Kit of Parts - Image Based 

5. Parking Summary Plans 

6. Multi-modal integration 

7. Wayfinding/signage plan 

8. Lighting and Event diagrams 

9. Phasing Plan 

10. Contractor Pricing (KCI) 

11. Business/Property Owner Workshop #3 - (1 meeting per 2-3 east/west blocks) 

12. Review Final Concept Plan Materials for input and feedback 

13. Individual Business and Property Owner meetings as required 

14. Board Meetings to review concept design 

15. Public Open House 
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16. Contractor Pricing (KCI) 

 

1.3 (TASK 04) DESIGN SERVICES 

Construction documents will consist of 30%, 60%, 90% and final design and construction documents required to accurately price 

and construct the project in coordination with all team consultants, with reviews and responses anticipated at each submittal. Final 

documents will vary slightly depending on Alternative Delivery potential.  Construction document sets will be broken out into two 

separate Bid Packages as outlined in the Scope of Work Assumptions (1A and 1B). 

PRELIMINARY DESIGN (30% / 60% CONSTRUCTION DOCUMENTS) 

DELIVERABLES: 

 Basis of Design Document 
 Potholing coordination with Civil Engineer/City Staff 
 Survey Control 
 Demolition Plans 
 Roadway Plans 
 Signage and Striping 
 Layout Plan 
 Detail Call-Out Plan 
 Electrical/Lighting Plan and Photometrics 
 Grading and Drainage Plans 
 Utility Plans 
 Monument Plans 
 Structural Plans 
 Planting Plans and Details 
 Irrigation Plans and Details 
 Plan Enlargements 
 Elevations and Cross Sections 
 Site and Structural Details and Cut-Sheets 
 Construction Specifications 

 

FINAL DESIGN (90% / 100% AND FOR CONSTRUCTION BID SET) 

DELIVERABLES: 

 Construction documents will consist of revisions, evolution and detail additions to the Preliminary Design 
Documents list. 

 

1.4 (TASK 05) CONSTRUCTION OBSERVATION PHASE SERVICES  

1. Consultant shall, as part of the Basic Services, visit the site at Client�s request to observe particular portions of the 
landscape work identified by the Client and to answer questions from the Client as to whether those identified portions 
are, in general being performed in accordance with the Construction Documents.  Consultant may also visit the site 
periodically to determine whether the completed construction portions of the landscape work is in general conformance 
with the aesthetic intent of the Construction Documents. The Consultant will not be required to make exhaustive or 
continuous on-site observations to check the quality or quantity of the work. The total number of all such Client-
requested, and periodic, visits included in the Basic Services is 18. 

2. Perform the following services as they relate to landscape components: 

a. Attend pre-construction conference; 

b. Respond to Requests for Information; 

c. Review and process shop drawings, product data and samples (submittals). Individual submittal reviews are 
limited to two (2) per submittal;  

d. Assist Client in preparing work descriptions for Change Orders; 

e. Assist Client in reviewing applications for payment from contractor; 

f. Assist Client in preparing progress memoranda. 

3. Assist Client in conducting a Final Observation of the Project to determine, in general, whether the landscape items 
contained on the punchlist have been completed or corrected and are in general conformance with the aesthetic intent 
of the Landscape Construction Documents. 

4. The Construction Observation Phase will terminate when final payment to the contractor is due, or in the absence of a 
final Certificate for Payment, sixty days after the Date of Substantial Completion of the Work, whichever occurs first. 
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ARTICLE 2. ADDITIONAL SERVICES 

All services requested by the Client that are not listed in Article 1 of this Agreement are considered Additional Services.  Additional 
Services are not included in the Basic Fee and shall be paid for by the Client as set forth in Article Error! Reference source not 
found. of this Agreement. 

2.1 Additional Services include, without limitation, the following: 

1. Providing services other than those set forth in Article 1 of this Agreement; 

2. Expert witness services performed in preparing for and serving in connection with public hearings, litigation, arbitration, 
mediation, and/or negotiations; 

3. Public or other presentations beyond those described in Basic Services; 

4. Preparation of presentation materials for marketing or purposes other than in-progress approvals; construction of 
presentation models; or preparation of finish quality renderings for the Project; 

5. Revisions to drawings previously provided by Consultant due to changes in the Projects� scope, budget or schedule; 
instructions that are inconsistent with written approvals or instructions previously given; or enactment or revision of 
codes, laws, or regulations subsequent to the preparation of such documents; 

6. LEED or Sustainable SITES application, research, documentation, and certification services. 

7. Services related to ADA/accessibility/compliance issues for existing site improvements which may be triggered by the 
design services for new improvements contemplated by this Agreement; 

8. Any consultation, drawings, reports and other work products related to permits, approvals and ordinances; or, review 
and processing of permits, approvals and ordinances with agencies or municipalities having regulatory controls over 
the development not described in Basic Services; 

9. Providing work in connection with the services of a construction manager retained by the Client; 

10. Preparing drawings, specifications, supporting data and providing other services in connection with change orders to 
the extent that the adjustment in the basic compensation resulting from the adjusted construction costs is not 
commensurate with the services required of the Consultant; providing such change orders are required by causes not 
solely within the control of the Consultant; 

11. Providing services made necessary by the default of the contractor, or by major defects or deficiencies in the work of 
the contractor; 

2.2 HOURLY RATES  

2.3 REIMBURSABLE EXPENSES 

ARTICLE 3.  CHANGES 

ARTICLE 4. RESPONSIBILITIES OF THE PARTIES 

ARTICLE 5. TERMINATION 

ARTICLE 6. LIMITATIONS OF LIABILITY 

ARTICLE 7. RELATIONSHIP OF PARTIES  

ARTICLE 8. MISCELLANEOUS PROVISIONS 
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EXHIBIT B
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