
 

 
Persons planning to attend the meeting who need sign language interpretation, translation services, assisted listening 
systems, Braille, taped material, or special transportation, should contact the City Clerk’s Office at 303 335-4536 or 
MeredythM@LouisvilleCO.gov. A forty-eight-hour notice is requested. 
 
Si requiere una copia en español de esta publicación o necesita un intérprete durante la reunión, por favor llame a la 
Ciudad al 303.335.4536 o 303.335.4574. 
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City Council 

Economic Vitality Committee 
Meeting Agenda 

Thursday, May 8, 2025 
City Hall 

749 Main Street 
3:00 P.M. 

 
Members of the public are welcome to attend and give comments remotely; 
however, the in-person meeting may continue even if technology issues prevent 
remote participation. 

 
• You can call in to +1 346 248 7799 or 833 548 0282 (toll free)  

Webinar ID #838 1396 0621 
• You can log in via your computer. Please visit the City’s website here to 

link to the meeting: www.louisvilleco.gov/council. 
 
The Board will accommodate public comments during the meeting. Anyone may 
also email comments to the Board prior to the meeting at 
VZarate@LouisvilleCO.gov. 
 
1. Call to Order  
2. Roll Call 
3. Approval of Agenda 
4. Approval of April 10, 2025 Meeting Minutes 
5. Public Comments on Items Not on the Agenda 
6. Business Matters 

a. Small Retail and Restaurant BAP Amendment  
b. Enterprise Zone Update 
c. Staff Updates 
d. Development Updates 

http://www.louisvilleco.gov/council
mailto:VZarate@LouisvilleCO.gov
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7. Potential Future Agenda Items 
a. Main Street Designation 
b. Sundance Update 

8. Adjourn 
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City Council 
Economic Vitality Committee 

Meeting Minutes 
Thursday, April 10, 2025 

Regular Meeting 

1. Call to Order: Councilmember Fahey called the meeting to order at 3:05 PM. 

2. Roll Call: The following members of the City Council were present: 
Councilmember Fahey and Councilmember Kern. Also present were City 
Manager Diana Langley, Director of Community Development Rob Zuccaro, 
Economic Vitality Manager Vanessa Zarate, and Economic Vitality Specialist 
Austin Brown. Two members of the public were in attendance. 

3. Approval of Agenda: Councilmember Kern made a motion to approve the 
agenda as presented. The motion was seconded by Councilmember Fahey. 
Motion passed. 

4. Approval of Meeting Minutes from March 6, 2025: Councilmember Kern 
made a motion to approve the March 6, 2025 meeting minutes. The motion was 
seconded by Councilmember Fahey. Motion passed. 

5. Public Comments on Items Not on the Agenda: 
None. 

 
6. Business Beat Discussion: 

Manager Zarate gave a recap of the most recent Business Beat Roundtable 
and asked for EVC feedback. Staff also gave an update on the next planned 
Business Beat meeting tentatively scheduled for April 21. 
 
Councilmember Kern commented that she thought there was really good 
attendance and conversation at the March Business Beat Roundtable, 
particularly from the McCaslin area. She was excited to see some companies 
there that had never attended a meeting before. She commented that she 
would like to explore how to add activities for both residents and business 
owners in parts of Louisville other than downtown. 
 
Councilmember Fahey echoed Councilmember Kern’s comments and noted 
that Relish offered the use of their parking lot for community events. She hoped 
that the business owners in the area can work together and potentially partner 
with the City for some of these events.  
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Manager Zarate responded that she had just met with some South Boulder 
Road businesses that are attempting to work together to activate their area. 
She added that this effort was largely a result of the February Business Beat for 
South Boulder Road businesses and offered that the McCaslin businesses may 
be able to do something similar. 
 
Manager Zarate added that the King Soopers announcement seems to have 
revitalized the McCaslin area. Councilmember Fahey agreed and asked if there 
was any update on the CU property. Director Zuccaro responded that CU will 
likely have a brief presentation for City Council in the next couple of months.  
 
Public Comment from Gillian Millar, Executive Director of the Louisville 
Chamber of Commerce: 
Ms. Millar commented that the Chamber has had some successful 
programming in the McCaslin area gave an update on the Feel Good Festival 
that will be held October 18th at Relish. 
 

7. Economic Development Week 2025: 
Manager Zarate gave an overview on Economic Development Week and 
proposed a City Council proclamation to recognize May 12-16, 2025 as 
Economic Development Week. 
 
Councilmember Fahey responded that it is a great idea and confirmed that 
Council would be likely to pass the proclamation. She also requested that staff 
include additional supplemental material with the proclamation explaining what 
Economic Vitality has accomplished over the last couple of years. She clarified 
that she would also like to see a short summary of how EV staff helps support 
and promote businesses. 
 
Councilmember Kern agreed, adding that it would be helpful to clarify what the 
proclamation is trying to accomplish and how staff is hoping to accomplish it. 
She continued, asking how often staff would be posting or engaging with the 
business community, and what sort of groups or organizations staff might be 
working with to help achieve the goals of the proclamation. 
 
Councilmember Fahey asked whether it would be possible for there to be some 
sort of ED Week presence at the Farmers Market during the Saturday of ED 
week. Staff confirmed that they will look into that possibility. 
 

8. Potential Other Agenda Topics/Updates: 
Manager Zarate asked the EVC if there was any additional information that they 
would like to see included in future packets. She also provided a couple of 
options, including monthly sales/lease data; relevant partner updates; and a 
new business list. 
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Councilmember Fahey responded that what staff is currently providing is 
wonderful and added that it provides a good picture of what staff has been 
working on between meetings. She wondered whether staff could extend the 
information that’s given to the EVC to the rest of Council. 
 
She also took a moment to recognize that Louisville’s Finance Department 
received a national award for the City’s budget. Manager Zarate responded that 
staff was not aware of the award but could certainly add relevant awards in 
future updates. 
 
Councilmember Kern asked if it was possible to add a link to some of the 
information included in the packet so that the Committee can drill deeper if they 
would like. Manager Zarate responded that a lot of the information is 
subscription-based and may not be able to be linked. She added that staff is 
exploring options to make more of that information available on the website as 
the webpage is being redesigned. 
 
Public Comment from Mike Kranzdorf: 
Mr.Kranzdorf seconded staff’s recommendation of new businesses and 
wondered if opening and closing businesses could also be included in that list. 
 

9. Staff Updates: 
Manager Zarate gave an overview of the staff updates and asked for any 
questions. Manager Zarate clarified that Louisville’s Downtown Vision Plan won 
the award for Best Project at Downtown Colorado Inc.’s annual awards dinner. 
 
Councilmember Kern asked if staff could share more on Sundance choosing to 
move to Boulder and what potential impacts there could be to the City, as well 
as any efforts that the City is making to prepare. 
 
Manager Zarate responded that most regional Economic Development 
professionals have been involved in discussions prior to the announcement. 
Additional conversations with Boulder, US 36 corridor and Louisville businesses 
will involve lodging, tourism opportunities, and marketing. 
 
Councilmember Kern asked whether there have been conversations with any of 
Louisville’s hotels regarding the potential demand for lodging. Manager Zarate 
stated that staff has not yet had any direct conversations with hotels but 
confirmed that the hotels are aware of the decision. She added that Louisville’s 
hotels are national chains so they are somewhat limited in the changes that 
they can make prior to the event. She added that there may also be impacts on 
the City and the City will likely need to have bigger conversations around short-
term lodging. 
 
Councilmember Kern asked whether there were any plans to engage with RTD 
or Uber/Lyft to encourage people to visit Louisville on their way to Boulder. 
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Manager Zarate responded that there have not yet been and discussions, but 
noted that those partners will be contacted. 
 
Councilmember Kern recommended that Louisville have a handout with 
transportation information, event information, and other Louisville information 
that would encourage attendees to visit Louisville. Manager Zarate responded 
that there has been discussion around something like this, but noted that this 
may end up being a countywide approach and noted that the parties would 
want to make sure not to duplicate efforts. 
 
City Manager Langley noted that Council may have the ability to lift restrictions 
on short-term rentals and wondered whether the City may be able to tax short-
term rentals. She also wondered whether there may be some sort of trolley or 
other transit option to bring people to and from Louisville. 
 
Public Comment from Gillian Millar, Executive Director of the Louisville 
Chamber of Commerce: 
Ms. Millar commented that the Louisville Chamber has been meeting with the 
Northwest Chamber Alliance and is involved in ongoing conversations around 
Sundance. 

 
10. Development Updates: 

Councilmember Fahey asked whether there was any update on McCaslin 
restaurants being able to use parties in parking spots on McCaslin. Director 
Zuccaro responded that McCaslin restaurants usually have space for outdoor 
dining and can approach the City for a Special Review Use for outdoor dining. 
He also added that patios in the parking spots may be further away from the 
restaurant and may cause problems with liquor licensing. 
 
Councilmember Kern commented that Birdie Bar seems to be coming along 
quickly and noted that there seems to be a lot of excitement around the project. 
 
Councilmember Kern also asked if there was any additional update on Ironton. 
Director Zuccaro confirmed that Ironton was approved for a temporary tap 
room. Manager Zarate responded that she still believes Ironton is hoping to 
open this summer, but also noted that many businesses are struggling with 
timelines due to delays in trading. Councilmember Kern thanked staff for the 
update and noted that was an unfortunate problem and noted that it may be 
impacting many Louisville businesses. 

 
11. Adjourn: Councilmember Fahey made a motion to adjourn the meeting. The 

motion was seconded by Councilmember Kern. Motion passed. The meeting 
adjourned at 3:55 p.m. 



 
 
 
 
 

 

ECONOMIC VITALITY COMMITTEE 

SUBJECT: SMALL BUSINESS PROPOSED BAP AMEDNEMNT  
 
DATE:  MAY 8, 2025 
 
PRESENTED BY: VANESSA ZARATE, CECD, ECONOMIC VITALITY MANAGER 
 
 
SUMMARY: 
 
The Economic Vitality team, through City Council, provides the business community 
with various incentives through the Business Assistance Program. In addition, the 
Louisville Revitalization Commission provides various incentives to businesses and 
property owners within the Highway 42 Urban Renewal Area boundaries. Incentives 
provided by the City of Louisville are performance and rebate based, providing positive 
direct and indirect impacts to the City of Louisville.  
 
The Economic Vitality team also works with partners across the state to gain 
designations for Louisville corridors and businesses. These designations typically allow 
businesses to gain access to tax credits or other incentives through state and/or federal 
partners.  
 
At the March 6, 2025 EVC Meeting, Staff provided an array of potential new incentives 
the City could explore. At this meeting, the members of the EVC expressed interest in a 
BAP amendment for small retail and restaurant businesses.  
 
This proposed BAP amendment would provide administrative incentive approvals for 
retail and restaurant businesses. This amendment is intended to incentivize active 
businesses that generate sales tax, to open and operate in our commercial corridors.  
 
Staff is proposing the following parameters for the amended Business Assistance 
Program for Small Businesses.  
 
Eligibility:  

• New and expanding businesses in the City of Louisville.  
• The total square footage of the business has to be 3,000 square feet or below 

and  
• Have no more than 5 locations.  

 
This eligibility will encourage local businesses to enter into our market and fill 
vacancies, and encourage the local business makeup that Louisville is proud of. Should 
a business have more than five locations, Council approval will be needed.  
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At the time of this staff report, there are 17 retail spaces currently being marketed for 
rent (Crexi.com), five of which are larger than 3,000 SF.  
 
Proposed Incentive: a 5-year agreement with a tiered rebate. This tiered rebate 
approach will provide these small retail and restaurant businesses a higher rebate upon 
opening, when costs tend to be the highest. The effective incentive rate at the end of 
the 5-year term would be a 50% rebate. 

• Year 1- 90% 
• Year 2- 70% 
• Year 3- 50% 
• Year 4- 30% 
• Year 5- 10%.  

 
Administrative Approval: This BAP amendment would allow for administrative approvals 
of the agreements, approved by the City Manager. This would support quick timeframes 
for business needs and eliminate the step of taking the incentive to City Council for 
approval, also limiting the risk to the business.  
 
At the end of the 5-year term, the incentive would terminate and the City would retain all 
sales tax moving forward.  
 
 
FISCAL IMPACT: 
 
Current City of Louisville incentives are all rebate based, they are rebated back to the 
business from new funds generated by the project. This BAP amendment would also be 
a rebate of new sales tax revenue.  
 
RECOMMENDATION: 
 
Staff recommends EVC review and provide feedback.  
 
ATTACHMENT(S): 

1. None. 



 
 
 
 
 

 

ECONOMIC VITALITY COMMITTEE 

SUBJECT: ENTERPRISE ZONE UPDATE 
 
DATE:  MAY 8, 2025 
 
PRESENTED BY: VANESSA ZARATE, CECD, ECONOMIC VITALITY MANAGER 
 
 
SUMMARY: 
 
The Colorado Enterprise Zone was created by the Colorado legislature to encourage 
development in economically distressed areas. There are 16 designated Enterprise 
Zones, and areas in the zone qualify based on high unemployment rates, low per capita 
income, or slow (declining) population growth. The Enterprise Zone program provides 
state tax credits and sales/use tax exemptions for certain business actions taken within 
the zone.  
 
Tax Credits include: 

• Job Training Tax Credit: 12% of eligible costs 
• New Employee Tax Credit: $1,100 per net new employee  
• Employer-Sponsored Health Insurance Tax Credit: $1,000 per net new employee 
• Research and Development Tax Credit: 3% of an increase in research and 

development expenses 
• Vacant Commercial Building Rehabilitation Tax Credit: 25% of rehabilitation 

costs (up to $50,000 in credits on $200,000 or more in costs)  
• Commercial Vehicle Investment Tax Credit: 1.5% of purchase price 
• Investment Tax Credit: 3% of business personal property investment 
• Sales and Use Tax Exemption for Manufacturing and Mining.  

 
Louisville is located in the North Metro Enterprise Zone, and the Longmont Economic 
Development Partnership is our zone administrator. The state requires that we re-
evaluate and re-designate the zones every ten years. Previously, Louisville did not have 
any qualifying census tracts.  
 
This year, communities are re-evaluating the zone and based on preliminary data, the 
majority of Louisville’s commercial corridors now qualify based on a declining 
population.  
 
Economic Vitality Staff is working with all our counterparts in the North Metro Zone to 
create and solidify our North Metro Zone application. We work together to submit 
qualifying tracts because all the tracts in the zone combined cannot exceed a population 
of 150,000. At the moment, we submitted all eligible tracts and are below the population 
threshold. We should receive final data points over the summer and finalize our 
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application in the fall. The Economic Development Commission will review our 
application, and the new zone boundaries will go into effect January 1, 2026.  
 
Once the zone is in effect, businesses can pre-certify and start taking advantage of the 
tax credits. Businesses must pre-certify with the zone administrator every year before 
they take the action they are hoping to get a credit for. The pre-certification essentially 
registers the business with the administrator and verifies their location is within the 
Enterprise Zone.  
 
At the end of the year, the businesses will verify the activities taken at the time they 
complete their taxes. The tax credit will then be issued from the state.  
 
FISCAL IMPACT: 
 
There is no fiscal impact to the City by the state adopting an Enterprise Zone.  
 
RECOMMENDATION: 
 
Staff recommends EVC review and provide feedback.  
 
ATTACHMENT(S): 

1. None. 



 
 
 
 
 

 

ECONOMIC VITALITY COMMITTEE 

SUBJECT: STAFF UPDATES 
 
DATE:  MAY 8, 2025 
 
PRESENTED BY: VANESSA ZARATE, CECD, ECONOMIC VITALITY MANAGER 

AUSTIN BROWN, ECONOMIC VITALITY SPECIALIST 
    
 
SUMMARY:  
In the following, staff provides updates on recent activity related to economic vitality 
functions. 
 
U.S. 36 Collaborative  
The City of Louisville is part of the U.S 36 Collaborative along with the City of Boulder, 
Boulder Economic Council, City of Lafayette, Town of Superior, City of Broomfield and 
the City of Westminster. The team is comprised of all the economic development 
partners in the region to work together to promote the region and attract/retain 
businesses. The Collaborative just signed on to be a partner with the Colorado 
Bioscience’s Colorado Hub for Health Campaign for a second year. We are also 
exploring ways to continue promotion and collaboration for additional industries, 
tourism, events and business support.  
 
Front and Center Update  
The first Front and Center Focus Group meeting occurred in early April. This meeting 
introduced the members to the project, set expectations for the group and the group 
decided on a monthly cadence of meetings to provide feedback. Staff will provide 
meeting materials ahead of the meeting so the participants can get additional feedback 
from their counterparts to bring to the meeting. 
 
Taste of Louisville  
Taste of Louisville and Dinner on Main are coming up June 6-7th! Dinner on Main will be 
Louisville’s longest table for over 300 people, featuring local eats and drinks. The 
entirety of the weekend will have a Silent Disco, 5K and Dog Jog, Summerfest with over 
150 vendors, car shows, live music, spaghetti eating contest, a Best Taste Competition 
and more. Visit downtown Louisville that weekend to participate in the festivities.  
 
Colorado Basic Economic Development Course 
The Economic Development Council of Colorado works in partnership with the 
International Economic Development Council to host a Basic Economic Development 
Course. Economic Development practitioners, government officials, public utilities, 
chambers of commerce and more attend a week-long course to learn about all things 
economic development. Topics include business retention tools, real estate 
development, credit analysis, zoning and land code, current and ongoing initiatives and 
more. To learn more, visit the course website.  

https://www.louisvillechamber.com/taste-of-louisville/
https://edcconline.org/basic-economic-development/


 
 
 
 
 

 

ECONOMIC VITALITY COMMITTEE 

SUBJECT: DEVELOPMENT UPDATES 
 
DATE:  APRIL 10, 2025 
 
PRESENTED BY: VANESSA ZARATE, CECD, ECONOMIC VITALITY MANAGER 
    
 
SUMMARY: UPDATE 
In the following, Staff provides updates on recent activity related to construction and 
development. These updates are for the most frequently asked about sites and not for 
every site in a review process or under construction. All updates and timeframes are 
subject to change.  
 
Site Update 
800-804 Main Street (former Wildwood 
Guitars) 

The building has new owners and Staff is 
working with them to re-activate the 
building. 

809 Main Street (old Waterloo) Project is continuing construction for the 
build-out of the restaurant space. There 
has been interest in the site, with multiple 
tours, but no LOI or leases signed to 
date.  

816 Main Street (former Empire) Staff is working with ownership and 
interested parties towards a sale. No 
contract or lease signed to date.  

833 Main Street (former Chase) The LRC has entered into a contract with 
Trestle Strategy Group to work with staff 
and the building owner on potential paths 
forward for the building. Trestle will 
present to the LRC in June.  

1301 Courtesy Road (Delo Boom) Delo Boom is working through City 
processes to construct 140 units of 
housing. The project will consist of 
studios through three-bedrooms and  
13.5% affordable units.  

950 Spruce Street Construction has completed with the retail 
and office spaces currently being 
marketed for rent.  

947 Pine Street (former gas station) Plans call for renovation into Birdie Bar, 
an eatertainment use with a 
bar/restaurant and simulated (virtual) golf 
games. The project is under construction 
with a hopeful Summer 2025 opening. 
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1303 Empire Road (Ironton) Ironton has approved plans for a new 
distillery and event center. Ironton is 
hoping to start construction Q1.Ironton is 
has received a temporary use permit, to 
allow them to serve and engage with 
customers while they construct the 
building.  

540 County Road (Louisville Grain 
Elevator) 

The Grain Elevator has new owners that 
have engaged the City to turn the building 
into an activated space. Stay tuned.  

1171 W Dillon Road (former Lowe’s) The New King Soopers Marketplace is 
currently in the City’s planning process 
and has submitted a planned unit 
development for review, hoping to start 
construction 2025. This new King 
Soopers hopes to be open early 2026.  

1164 W Dillon Road (Cinebarre) University of Colorado has purchased the 
site and is currently working on public 
engagement for their plans for the site.   

550 McCaslin Boulevard (former Sam’s 
Club) 

Relish broke ground on the construction 
on Friday, June 14th. Relish is planning to 
open indoor and outdoor pickle ball courts 
with a food hall. The food hall has 
building permits into the City for buildout 
and hopes to open Q2 2025.  

575 McCaslin Boulevard (former 
Carrabba’s) 

Staff is working with the broker 
representation to market and attract a 
new user to the building. No lease signed 
to date.  

 
If you would like to add a site to these updates, please let me know.  
 
ATTACHMENT(S): 
None. 
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