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SUMMARY: 
Presented for Council approval is the  purchase of the 2025 computer replacements for 
the City of Louisville employees. This is a budgeted yearly project. Each city desktop and 
laptop is on a 4-year replacement cycle meaning this project replaces roughly one quarter 
of all computers throughout the city each year.  
 
BACKGROUND / PRIOR DISCUSSIONS: 
City IT staff operate on a 4-year replacement plan to ensure all City of Louisville staff have 
appropriate technological resources to effectively perform their jobs. All departments 
contribute annually to the Technology Fund to properly fund for the replacement of their 
equipment.  
 
On April 11, 2025, staff received communication from the vendor, CDW-G Quotes, that 
due to the tariffs, the quote provided to the city was only good for that day as sufficient 
computers were in stock to fill the order. Once those computers were gone, the vendor 
would have to order new stock which would be subject to the tariffs, which at the time was 
set at 125% and expected to increase to 180% within a few days. In order to obtain the 
best price possible, the City Manager worked with the City Council to proceed with placing 
the order, with the stipulation that the purchase be brought forward at a Council meeting 
for formal approval.   
 
ANALYSIS: 
Staff is seeking formal Council approval to move forward, based on this quote, with the 
purchase of computers from the 2025 Computer Replacement fund.  
 
A 4-year computer replacement cycle is a best practice that ensures the City of Louisville 
maintains reliable, secure, and cost-effective technology. Aging computers are more prone 
to failures, slower performance, and security risks. Replacing devices every four years 
reduces downtime, improves staff productivity, and lowers long-term support costs, while 
enabling better cybersecurity and predictable budgeting. This proactive approach supports 
the City's IT goals to deliver efficient and secure public services. 
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2025 COUNCIL WORK PLAN: 
• Providing all users with the appropriate technological resources to effectively 

perform their job is supporting equity for all employees at the City of Louisville.   
• Proper management of electronic waste is crucial to reducing toxic substances from 

harming the environment. A key component of this project is to ensure proper 
recycling of all e-waste. 

•  Additionally, this is a core service IT provides to the City of Louisville employees. 
 
FISCAL IMPACT: 
Budgeted?: Yes 
 
This is an annual Capital Improvement Project (CIP) funded by the Technology 
Management Fund 602120-650015. $136,125.00 is the total cost of this purchase and 
$142,550 is budgeted.  
 
The IT Department used Sourcewell Cooperative purchasing agreement to obtain the 
most competitive solicitation instead of sole source or RFP. The contract, Request for 
Proposal, and price information can be found here. 
 
ALTERNATIVE(S): 
Without a structured replacement plan, the City risks increased hardware failures, rising 
support costs, and growing security vulnerabilities. Staff productivity declines as older 
machines struggle to keep up with modern applications, and IT resources are strained by 
frequent, unplanned fixes. 
 
RECOMMENDATION: 
Staff recommends approval of the CDW-G Quotes in the amount of $136,125 to procure 
computers for the 2025 replacement year.  
 
ATTACHMENT(S): 

1. Partial Quote totaling $51,348.76 
2. Partial Quote totaling $84,775.31 
3. Email Approval  

 

https://www.sourcewell-mn.gov/cooperative-purchasing/how-it-works
https://www.sourcewell-mn.gov/cooperative-purchasing/121923-CDW
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