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CITY COUNCIL COMMUNICATION 
AGENDA ITEM 5A 

SUBJECT: RESOLUTION NO. 29, SERIES 2025 – A RESOLUTION 
APPROVING THE HOME CONSORTIUM INTERGOVERNMENTAL 
AGREEMENT 

 
DATE:  MAY 20, 2025  
  
PRESENTED BY: JEFF HIRT, PLANNING MANAGER 
   ROB ZUCCARO, COMMUNITY DEVELOPMENT DIRECTOR  
 
SUMMARY: 
Attached is a resolution for City Council to approve an Intergovernmental Agreement (IGA) 
for the City of Louisville to participate in the Boulder Broomfield HOME Consortium 
(“Consortium”). The purpose of Louisville’s participation in this IGA is to support regional 
collaboration related to housing affordability and to increase the Consortium’s annual 
funding allocation by having more Boulder County communities formally participate. 
Participation in this IGA does not commit any City financial resources and requires minimal 
staff resources.  
 
BACKGROUND: 
The HOME Investment Partnership Program (HOME) was created by the National 
Affordable Housing Act of 1990 and HOME funds provide competitive funding to local 
government, non-profit, and private developers. The purpose of the HOME Program is to 
provide a wide range of activities that build, buy, and/or rehabilitate affordable housing for 
rent or ownership. The State Department of Local Affairs administers the program in 
Colorado.  
 
The Boulder Broomfield Regional HOME Consortium currently includes the City of Boulder 
(“Lead Entity”), Boulder County, City of Longmont and the City & County of Broomfield. 
The Consortium operates on a rotation where Boulder, Boulder County and Longmont 
take turns receiving funds each year. Broomfield does not participate in the rotation but 
instead receives an annual allocation for a specific housing program. This means that in 
the years when Boulder County receives an allocation, an affordable housing project in 
Louisville could potentially be eligible to receive such funds under current conditions. The 
priority for the funding allocation is to support a single project where possible. 
 
The IGA would commit the City to participate from October 1, 2025 to September 30, 
2027.  Starting on October 1, 2027, the IGA automatically renews with the City of 
Louisville a continued participant with the option for the City to opt out at that time.  
 
ANALYSIS: 
This Consortium and IGA do not guarantee Louisville receives any HOME funds, but it 
would potentially provide more funding if Boulder County chose a project in Louisville in 
their year within the rotation. Currently, the smaller communities in Boulder County are not 
members of the Consortium including but not limited to Louisville, Lafayette, Erie, and 
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Superior. These other communities have expressed their intent to participate in this IGA 
and the Consortium.  Having these other communities sign this IGA increases the annual 
amount the Consortium gets from the HOME program by about $140,000. The average 
allocation the Consortium has received over the past five years has been about $1.2 
million, with an outlier year when the Consortium received $4.2 million. 
 
This Consortium and IGA do not require any City staff time or financial resources, other 
than general support as part of the group that includes review of the Consolidated Plan 
and review of the potential HOME projects. The expectation is participation by City staff in 
a once a quarter meeting of Consortium members.  
 
City participation in this Consortium aligns with several adopted City policies. It would 
support the 2017 Regional Housing Strategy goal that 12% of Louisville’s housing be 
permanently affordable by 2035, supported by City Council Resolution 28, Series 2017. It 
would also support the Louisville Housing Plan goals to address regional affordability 
challenges by expanding and maintaining access to affordable housing (p. 26) at a low 
cost to the City.  
 
2025 COUNCIL WORK PLAN: 
This IGA would align with the 2025 Council Work Plan’s Housing priority that includes an 
emphasis on partnership with regional efforts for affordable housing (p. 6).  The Louisville 
Housing Plan, which this IGA aligns with, was developed with an Equity, Diversity, and 
Inclusion (EDI) and Environmental Sustainability lens (Housing Plan, p. 2). 
 
FISCAL IMPACT: 
City participation in the IGA and Boulder Broomfield HOME Consortium would not result in 
a fiscal impact to the City and may increase funding available for any future projects 
applying for HOME funds in Louisville.  
 
ALTERNATIVE(S): 
Choosing not to participate in this IGA and Consortium would mean less funding available 
as part of the HOME annual allocations and be counter to the City’s goals for regional 
collaboration to address affordable housing.  
 
RECOMMENDATION: 
Staff recommends approval of Resolution No. 29, Series 2025 approving an 
Intergovernmental Agreement between the City of Louisville and the City of Boulder and 
other political subdivisions for participation in the Boulder-Broomfield Regional Home 
Investment Program Consortium.  
 
ATTACHMENT(S)/LINK(S): 

1. Resolution No. 29, Series 2025  
2. HOME Consortium Draft Intergovernmental Agreement 

https://www.engagelouisvilleco.org/20336/widgets/67128/documents/63537
https://www.louisvilleco.gov/home/showpublisheddocument/44276/638749761009530000
https://www.engagelouisvilleco.org/20336/widgets/67128/documents/63537
https://www.engagelouisvilleco.org/20336/widgets/67128/documents/63537
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RESOLUTION NO. 29 
SERIES 2025 

 
A RESOLUTION APPROVING THE HOME CONSORTIUM INTERGOVERNMENTAL 

AGREEMENT 
 

WHEREAS, the United States Government, through the National Affordable 
Housing Act of 1990, has established the HOME Investment Partnerships Act Program 
(“HOME” or “HOME Program”); and  
 

WHEREAS, an Intergovernmental Agreement has been proposed between the 
City of Boulder, as lead agency, and other political subdivisions, including Louisville, for 
their participation in the HOME Program; and  
  
 WHEREAS, by this resolution the City Council desires to approve the 
Intergovernmental Agreement.  
 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF LOUISVILLE, COLORADO: 
 
 Section 1. The City Council hereby approves the HOME Consortium 
Intergovernmental Agreement (the “Agreement”) by and between the City of Boulder, as 
the lead agency, the City of Louisville, and other political subdivisions, in substantially the 
same form as the copy of such Agreement accompanying this Resolution. 
 
 Section 2. The Mayor and City Clerk are hereby authorized to execute the 
Agreement on behalf of the City, and the Mayor is hereby further authorized to negotiate 
and approve such revisions to the Agreement as the Mayor determines are necessary or 
desirable for the protection of the City, so long as the essential terms and conditions of 
the Agreement are not altered. 
 
 
 PASSED AND ADOPTED this 20th day of May 2025. 
 
 
              
       ________________________________ 
       Christopher M. Leh, Mayor 
 
ATTEST: 
 
 
________________________________ 
Genny Kline, Interim City Clerk 
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