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CITY COUNCIL COMMUNICATION 
AGENDA ITEM 8E 

SUBJECT: 2025 BUDGET AMENDMENT 
 

i. RESOLUTION NO. 30, SERIES 2025 – A RESOLUTION 
AMENDING THE 2025 BUDGET BY AMENDING 
APPROPRIATIONS IN THE GENERAL FUND, 
CONSERVATION TRUST - LOTTERY FUND, HISTORIC 
PRESERVATION FUND, RECREATION FUND, OPEN 
SPACE FUND, PARKS FUND, CAPITAL PROJECTS FUND, 
IMPACT FEE FUND, WATER UTILITY FUND, 
WASTEWATER UTILITY FUND, STORM WATER UTILITY 
FUND, SOLID WASTE & RECYCLING UTILITY FUND, 
TECHNOLOGY MANAGEMENT FUND AND FLEET 
MANAGEMENT FUND FOR CARRY FORWARD OF 
APPROPRIATIONS AND ADDITIONAL APPROPRIATIONS 
WITHIN SUCH FUNDS AND ADJUSTING BUDGETED 
REVENUE IN THE GENERAL FUND, CAPITAL PROJECTS 
FUND, WASTEWATER UTILITY FUND, SOLID WASTE AND 
RECYCLING UTILITY FUND AND GOLF COURSE FUND  
 

ii. RESOLUTION NO. 31, SERIES 2025 – A RESOLUTION 
AMENDING THE 2025 BUDGET BY AMENDING 
APPROPRIATIONS IN THE LOUISVILLE REVITALIZATION 
COMMISSION 

 
DATE:  MAY 20, 2025 
 
PREPARED BY: RYDER BAILEY, CPA, FINANCE DIRECTOR 
   MAHYAR MANSURABADI, FINANCIAL ANALYST 
 
PRESENTED BY: RYDER BAILEY, CPA, FINANCE DIRECTOR 
   MAHYAR MANSURABADI, FINANCIAL ANALYST 
 
 
 
SUMMARY: 
Staff is seeking Council’s approval of the First Amendment to the 2025 City and Louisville 
Revitalization Commission (LRC) Budgets necessary to complete budgeted and existing 
Capital projects and Department Operational functions and goals.  
 
BACKGROUND/PRIOR DISCUSSIONS: 
This information was presented and recommended for approval by the City Finance 
Committee on April 17. Budget amendments are done at least once a year to 
accommodate carry forwards and other adjustments.  
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ANALYSIS: 
Attached to this communication are Appendices (A-F) to the proposed Resolutions. The 
amendment contains six general sections/purposes, which can be summarized as Capital 
carry forward of Prior Year appropriations, previously approved Council Capital and 
Operational Adjustments since the 2025 Budget Adoption, City Staff recommended 
appropriation adjustments, adjustments to City Sources/Revenue, adjustments to 
interfund transfers and adjustments to LRC appropriations and revenues, all of which 
correspond to the following appendices: 
 
A. Carry forward of remaining and unused appropriations from 2024 to 2025 for capital 

projects that Council approved for 2024 but, for various reasons, need to extend into 
2025.  Staff is requesting unspent budgets for certain significant projects not 
completed or equipment not purchased in 2024 to be added to the 2025 budget.  The 
total amount of this portion of the expenditure amendment, broken out by Fund as 
follows;  
 

a. Fund 101 – General Fund - $169,700 
b. Fund 202 – Conservation Trust - $261,035 
c. Fund 207 – Historical Preservation - $60,850 
d. Fund 208 – Recreation Center- $40,000 
e. Fund 210 – Open Space - $431,319 
f. Fund 211 – Parks - $778,617 
g. Fund 301 – Capital - $16,486,860 
h. Fund 501 – Utilities/Water - $10,982,972 
i. Fund 502 – Utilities/Wastewater - $4,532,833 
j. Fund 503 – Utilities/Storm - $878,098 
k. Fund 602 – Technology - $9,209 
l. Fund 603 – Fleet - $125,137 

Total - $34,756,631 
 

Line-item detail of this Section can be found in Appendix A 
 
B. Adopt previous Council-approved operational and capital appropriation adjustments 

to the 2025 expenditure budget for items that staff did not anticipate, or were not 
measurable, at the time Council adopted the original 2025 budget last November.  The 
total amount of this portion of the expenditure amendment, broken out by fund is as 
follows; 

a. Fund 101 – General - $127,000 
b. Fund 301 – Capital - $346,989 
c. Fund 501 – Utilities/Water - $550,500 

Total - $1,029,489 
 

 Line-item detail of this Section can be found in Appendix B 
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C. Adopt other Staff Recommended operating appropriation adjustments to 2025 
expenditures for grants, art sculpture funded by the LRC, adjustments to Solid Waste 
& Recycling to align with contract expense, and administrative close out entries. The 
total amount of this portion of the expenditure amendment, broken out by fund is as 
follows; 

a. Fund 101 – General - $103,500 
b. Fund 210 – Open Space - $(20,000)  
c. Fund 510 – Solid Waste & Recycling - $400,000 

Total - $483,500 
 

Line-item detail of this Section can be found in Appendix C 
 

D. Adopt Sources/ Revenue adjustments to the 2025 Budget. The total amount of this 
portion of the amendment, broken out by fund is as follows; 

a. Fund 101 – General - $70,700 
b. Fund 301 – Capital - $10,701,558 
c. Fund 510 – Solid Waste & Recycling - $400,000 
d. Fund 520 – Golf - $508,000 

Total - $11,680,258 
 

Line-item detail of this Section can be found in Appendix D 
 

E. Adopt Sources and Uses transfer appropriations to the 2025 Budget. The total amount 
of this portion of the amendment, broken out by fund is as follows; 

a. Fund 208 – Recreation - $945,000 
b. Fund 301 – Capital - $(1,069,216) 
c. Fund 302 – Impact Fee - $124,216 
d. Fund 501 – Water - $600,000 
e. Fund 502 – Wastewater - $(600,000) 

Total - $0 
 

Line-item detail of this Section can be found in Appendix E 
 

 
F. Carry forward unused appropriations from 2024 to 2025 for the LRC that LRC and 

Council approved for 2024 but, for various reasons, need to extend into 2025 and 
Revenue adjustments to align with the timing of Bond.   

a. Fund 221 – Urban Revitalization District - $850,700 
Total - $850,700 
 

Line-item detail of this Section can be found in Appendix F 
 

Note: The proposed LRC budget amendment was reviewed and approved by the LRC at 
their April 9th meeting. 
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SUMMARY OF ADJUSTMENTS SINCE THE APRIL 17th FINANCE COMMITTEE 
MEETING: 
 
No adjustments have been made to this item from the April Finance Committee 
presentation. 
 
2025 COUNCIL WORK PLAN: 
The budget amendments support all City work, including items on the 2025 Council City 
Work Plan, particularly supporting Core Services. 
 
FISCAL IMPACT:  
The proposed budget amendment increases the City expenditure budget by $37,938,836, 
offset by additional revenues in the amount of $13,349,474, for a net impact to all City 
funds of $24,589,362.  
 
The proposed budget amendment increases the appropriations within the LRC 2025 
budget by $4,073,170 to $6,173,870, offset by additional revenues in the amount of 
$1,250,000, for a net impact of $850,700.  
 
The fiscal impact of the proposed amendment is summarized by Fund and found on 
Attachment (3) titled ‘Summary Detail of the Impacts to the City’s 2025 Budget’.    
 
Upon approval of this adjustment, all funds with reserve requirements are to remain in full 
compliance with City Financial Reserve Policies. 
 
ALTERNATIVES: 
Council may choose to approve this amendment as recommended, and as supported by 
the Finance Committee. Council may propose to modify or not approve the amendment. 
It should be noted, many of the items presented have already been approved by Council 
and this represents the formal amendment to the budget subsequent to those individual 
approvals. Changing course at this point would likely incur greater costs to the City and 
will have service level impacts across many programs and services. 
 
RECOMMENDATION: 
Council is being asked to approve the proposed budget amendments to the Budget Year 
2025 necessary to complete budgeted and existing Capital projects and Department 
Operational functions and goals. 
 
ATTACHMENTS 

1. Resolution No. 30, Series 2025 – Citywide  
1a. Appendices A - E 
2. Resolution No. 31, Series 2025 – Louisville Revitalization Commission  
2a.    Appendix F 
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3. Summary Detail of the Impacts to the City’s 2025 Budget 
4. PowerPoint Presentation 
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RESOLUTION NO. 30 
SERIES 2025 

 
A RESOLUTION AMENDING THE 2025 BUDGET BY AMENDING 
APPROPRIATIONS IN THE GENERAL FUND, CONSERVATION TRUST - 
LOTTERY FUND, HISTORIC PRESERVATION FUND, RECREATION FUND, 
OPEN SPACE FUND, PARKS FUND, CAPITAL PROJECTS FUND, IMPACT 
FEE FUND, WATER UTILITY FUND, WASTEWATER UTILITY FUND, STORM 
WATER UTILITY FUND, SOLID WASTE & RECYCLING UTILITY FUND, 
TECHNOLOGY MANAGEMENT FUND AND FLEET MANAGEMENT FUND 
FOR CARRY FORWARD OF APPROPRIATIONS AND ADDITIONAL 
APPROPRIATIONS WITHIN SUCH FUNDS AND ADJUSTING BUDGETED 
REVENUE IN THE GENERAL FUND, CAPITAL PROJECTS FUND, 
WASTEWATER UTILITY FUND, SOLID WASTE & RECYCLING UTILITY FUND 
AND GOLF COURSE FUND 
 

WHEREAS, the need exists to amend the 2025 budget by amending 
appropriations in the General Fund, Conservation Trust - Lottery Fund, Historic 
Preservation Fund, Recreation Fund, Open Space Fund, Parks Fund, Capital 
Projects Fund, Impact Fee Fund, Water Utility Fund, Wastewater Utility Fund, 
Storm Water Utility Fund, Solid Waste & Recycling Utility Fund, Technology 
Management Fund and Fleet Management Fund for carry forward of 
appropriations and additional appropriations within such funds and adjusting 
budgeted revenue in the General Fund, Capital Projects Fund, Wastewater Utility 
Fund, Solid Waste & Recycling Utility Fund and Golf Course Fund; and 

 
WHEREAS, the need to amend the 2025 budget arises: 
1. To carry forward unused appropriations from 2024 to 2025 for 

projects that Council approved for 2024 but, for various reasons, needed to extend 
into 2025; 

2. To adopt other operating and capital adjustments to the 2025 
expenditure budget for previously Council approved items since Council adopted 
the original 2025 budget;  

3. To adopt other operating adjustments to the 2025 expenditure 
budget recommended by the Staff; 

 
WHEREAS, funding for any increase in appropriations will come from 

new/increased revenue or from fund reserves. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 

CITY OF LOUISVILLE, COLORADO TO ADJUST APPROPRIATIONS AS 
FOLLOWS: 
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City of Louisville, Colorado 
Schedule of Appropriations by Fund  
2025 Budget  

 
 
 
 
 
 
Summary of Revenue Adjustments 
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PASSED AND ADOPTED this 20th    day of  May  2025. 
 
 
 

 
Christopher M Leh, Mayor 

ATTEST: 
 
 
 
 

Genny Kline, Interim City Clerk 
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RESOLUTION NO. 31 
SERIES 2025 

 
A RESOLUTION AMENDING THE 2025 BUDGET BY AMENDING 

APPROPRIATIONS IN THE LOUISVILLE REVITALIZATION COMMISSION 
 

WHEREAS, the need exists to amend the 2025 budget by amending 
appropriations in the Louisville Revitalization Commission; and 

 
WHEREAS, the need to amend the 2025 budget arises: 
1. To carry forward unused appropriations from 2024 to 2025 for 

projects that Council approved for 2024 but, for various reasons, needed to extend 
into 2025; 

 
WHEREAS, funding for any increase in appropriations will come from 

new/increased revenue or from fund reserves. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 

CITY OF LOUISVILLE, COLORADO: 
 

SECTION 1.  That the 2025 Louisville Revitalization Commission 
appropriation be increased by $2,100,700, from $4,073,170 to $6,173,870. 

 
 

PASSED AND ADOPTED this 20th    day of  May  2025. 
 
 
 

 
Christopher M Leh, Mayor 

ATTEST: 
 
 
 
 

Genny Kline, Interim City Clerk 
 







Budget Amendment 
City and LRC 
2025 Budgets

Ryder Bailey, CPA 

Finance Director

May 20th, 2025Harper Lake

Budget Amendment – Res. Nos. 30 & 31
Amending the 2025 City and LRC Budgets

 Staff is seeking City Council’s approval of the First Budget
Amendment to the 2025 City and First Budget Amendment to the
Revitalization Commission’s Adopted Budgets.

 The Budget Amendment is largely administrative and is primarily
driven by the timing of large capital and utility projects.

 Finance Staff “batches” budget amendments from previously heard
and approved Council items.
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Budget Amendment – Res. Nos. 30 & 31
Amending the 2025 City and LRC Budgets

Today’s amendment can be broken out into the following
categories;
 Capital Project Carry-forward (driven by timing),
 Previously Approved Council Adjustments to Operational Budgets

and Capital Projects since original Budget Adoption,
 Staff Recommended Adjustments;
 Adjustments to Sources/Revenues;
 Adjustments to Interfund Transfers; and
 Adjustments to the LRC’s Budget.

3 May 20, 2025

Budget Amendment – Res. Nos. 30 & 31
Amending the 2025 City and LRC Budgets
 Resolution Nos. 30 & 31 are the official amending documents

and present the amendments by fund, the City’s legal level of
budgetary control.

 The Resolutions present the budget changes summarized by
Fund.

 Appendices A - F to the Resolutions present the amendment by
line item account, the greatest level of amendment detail.
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Budget Amendment – Res. Nos. 30 & 31
Amending the 2025 City and LRC Budgets

 The proposed budget amendment increases the City
expenditure budget by $37,938,836, offset by additional
revenues in the amount of $13,349,474, for a net impact to all
City funds of $24,589,362.

 The proposed budget amendment increases the appropriations
within the LRC 2025 by $2,100,700 from $4,073,170 to
$6,173,870 offset by additional revenues in the amount of
$1,250,000, for a net impact of $850,700.

5 May 20, 2025

Budget Amendment – Res. Nos. 30 & 31
Amending the 2025 City and LRC Budgets
Fiscal Impacts:
A. The total amount of Carry-forward appropriations from 2024 to 2025 for capital

projects that Council approved for 2024 but, for various reasons, need to extend into
2025, broken out by Fund is as follows;

a. Fund 101 – General Fund - $169,700
b. Fund 202 – Conservation Trust - $261,035
c. Fund 207 – Historical Preservation - $60,850
d. Fund 208 – Recreation Center- $40,000
e. Fund 210 – Open Space - $431,319
f. Fund 211 – Parks - $778,617
g. Fund 301 – Capital - $16,486,860
h. Fund 501 – Utilities/Water - $10,982,972
i. Fund 502 – Utilities/Waste Water - $4,532,833
j. Fund 503 – Utilities/Storm - $878,098
k. Fund 602 – Technology - $9,209
l. Fund 603 – Fleet - $125,137

Total -$34,756,631

*Detail can be found in Attachment – Appendix A.
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Budget Amendment – Res. Nos. 30 & 31
Amending the 2025 City and LRC Budgets
Fiscal Impacts:
A. The total amount of Carry-forward appropriations from 2024 to 2025 for

capital projects that Council approved for 2024 but, for various reasons, need

to extend into 2025. A few examples of continuing projects;
A. Critical Facilities Generators (Grant funded) – $4.9M

B. SH HWY 42 Corridor (Grant funded) - $6.9M

C. Playgrounds (Grant funded) – $1.3M

D. Utility Meter Replacement - $1.9M

E. Sid Copeland Water Treatment Plant - $8M
A. Admin Building - $2.3M

B. Residual Management – $5.7M

F. Waste Water Treatment Plant Solids Handling - $3.7M

7 May 20, 2025

Budget Amendment – Res. Nos. 30 & 31
Amending the 2025 City and LRC Budgets

Fiscal Impacts:

B. The total amount of previously Council-approved operational and

capital appropriation adjustments to the 2025 budget for items that

were not part of the originally adopted 2025 is broken out by Fund as

follows;
a.Fund 101 – General - $127,000
b.Fund 301 – Capital - $346,989
c. Fund 501 – Utilities/Water - $555,500
Total - $1,029,489

*Detail can be found in Attachment – Appendix B.
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Budget Amendment – Res. Nos. 30 & 31
Amending the 2025 City and LRC Budgets

Fiscal Impacts:
C. The total amount Staff Recommended operating appropriation

adjustments to 2025 expenditures for grants, art sculpture funded by
URD, adjustments to Solid Waste & Recycling to align with contract
expense, and administrative close out entries is broken out by Fund
as follows;
a.Fund 101 – General - $103,500
b.Fund 210 – Open Space - $(20,000)
c.Fund 510 – Solid Waste - $400,000

Total - $483,500
*Detail can be found in Attachment – Appendix C.
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Budget Amendment – Res. Nos. 30 & 31
Amending the 2025 City and LRC Budgets
Fiscal Impacts:
D. The total amount Sources/Revenue adjustments to the 2024

Budget is $11,680,258.

Broken out by Fund as follows;
a.Fund 101 – General - $70,700
b.Fund 301 – Capital - $10,701,558
c.Fund 510 – Solid Waste - $400,000
d.Fund 520 – Golf - $508,000
Total -$11,680,258

*Detail can be found in Attachment – Appendix D.
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Budget Amendment – Res. Nos. 30 & 31
Amending the 2025 City and LRC Budgets
Fiscal Impacts:
E. The total amount of Transfer appropriation adjustments for 2025.

Broken out by Fund as follows;
a.Fund 208 – Recreation - $945,000
b.Fund 301 – Capital - $(1,069,216)
c.Fund 302 – Impact Fee - $124,216
d.Fund 501 – Water - $600,000
e.Fund 502 – Wastewater - $(600,000)
Total - $0

*Detail can be found in Attachment – Appendix E.
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Budget Amendment – Res. Nos. 30 & 31
Amending the 2025 City and LRC Budgets
Fiscal Impacts:
F. The total amount of Carry-forward appropriations for Louisville

Revitalization Commission (LRC) that LRC and Council approved for
2024 but, for various reasons, need to extend into 2025 and their
associated Revenue adjustments;

a.Fund 221 – LRC – Revenues $1,250,000
b.Fund 221 – LRC - Expenditures <$2,100,700>
Net Impact to Fund - $850,700

*Detail can be found in Attachment – Appendix F.
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Budget Amendment – Res. Nos. 30 & 31
Amending the 2025 City and LRC Budgets
Impacts to Financial Reserves: 
 Upon budget amendment adoption, all Funds with reserve requirements are

projected to remain in full compliance with the City’s Reserve Policies.

*- 25% Reserve is the Minimum for Combined Utility Funds

Target Reserve Met (25%)Minimum Reserve Met (15%)Fund

√√General Fund

n/a√Open Space Fund

n/a√Parks Fund

n/a√Cemetery Fund

√*n/aCombined Utility Funds

n/a√Recreation Fund 

n/a√Golf Course Fund

13 May 20, 2025

Budget Amendment – Res. Nos. 30 & 31
Amending the 2025 City and LRC Budgets
Fiscal Impact by Aggregated Fund Group Type: 

Expenditure AmendmentRevenue AmendmentFund Group

$400,200$70,700General Fund

$2,496,821-Special Revenue Funds (Lottery CTF, Historical 
Preservation, Recreation, Open Space, and Parks)

$16,958,065$11,770,774Capital Project Fund

$17,949,404$1,508,000Utility and Golf Funds (Enterprise Funds)

$134,346-Internal Service Funds (Technology and 
Vehicle Funds)

$2,100,700$1,250,000LRC Fund*

$40,039,536$14,599,474Total
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Budget Amendment – Res. Nos. 30 & 31
Amending the 2025 City and LRC Budgets
The Finance Committee reviewed and supported approval of the
proposed amendment at their April 17th meeting.

Staff’s Recommendation is for Council to approve the Proposed
Amendment to the 2025 City and Louisville Revitalization
Commission’s Budget.

Thank you, City Staff is available to answer questions.

15 May 20, 2025
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