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SUMMARY: 
A capital project request for indoor batting cages at the Louisville Recreation & Senior 
Center was originally submitted with vendor estimates in 2019 and has been resubmitted 
for consideration each year following. The project was approved as a Capital Improvement 
Project for the 2025-2026 budget.  As part of the 2025 project planning, and understanding 
this type of work/product is potentially specialized and unique, staff reached out for quotes 
to both Powers Products and Pioneer Athletics. Powers Products indicated they are no 
longer equipped to manage this type of project and referred us to Norcon. Pioneer 
Athletics did not respond to our inquiry. 
 
Norcon has since provided a comprehensive quote and is prepared to manage the entire 
scope of the project, including installation and electrical work. Given the circumstances, 
and the lack of response or availability from alternative vendors, we are requesting 
approval to proceed with Norcon as a sole source provider. 
 
Staff is requesting additional funding of $10,200 and sole source approval to move forward 
with the project and bring it to completion in the summer of 2025.  
 
BACKGROUND / PRIOR DISCUSSIONS: 
Project was submitted as a CIP with the 2025-26 operating and CIP budget process and 
has been recommended as a Recreation & Senior Center improvement project by the 
Recreation Advisory Board during their regular project review(s) and recommendation(s) 
process.   
 
ANALYSIS: 
Approve $10,200 additional funds from the general fund to proceed with the project as well 
as sole source contractor.  
 
The difference in project cost between 2019 and 2025 is attributed to increased material & 
labor costs as well as the inclusion of electrical work, which was not part of the original 
scope. 
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2025 COUNCIL WORK PLAN: 
This is an approved project in the 2025-26 capital project budget. 
 
FISCAL IMPACT: 
Budgeted?: Yes 
Currently budgeted in account number: 301511-620158 for $16,000 and would require the 
requested additional funds from the same project account. 
 
ALTERNATIVE(S): 
An alternative for the project includes not doing the project and resubmitting for a future 
year CIP at the higher budget amount. An additional alternative would be to resubmit the 
amendment request with the additional funds coming from the Recreation Fund balance.  
 
RECOMMENDATION: 
Staff recommends approving the additional $10,200 project costs and sole source vendor 
to proceed with the project in August 2025.  
 
ATTACHMENT(S): 

1. Memo – Budget Amendment and Sole Source Request – Indoor Batting Cage 
2. Norcon bid proposal – 2025 
3. Powers Products bid proposal – 2019  

 
 
 



        
           

 

MEMO 
 
 
To:    Adam Blackmore, Director of Parks and Recreation 
 
From:  Kathy Martin, Superintendent of Recreation and Senior Services 
 
Date:  June 3, 2025 
 
Subject:   Budget Amendment and Sole Source Request-Indoor Batting Cage 
 
 
The Parks and Recreation Department would like to request the use of Norcon as a sole 
source provider for the purchase and installation of a practice batting cage in the turf 
gymnasium at the Louisville Recreation & Senior Center. 
 
This project was submitted as a CIP originally in October 2019 with a budget of 
$16,000.00, based on a quote from Powers Products. Quote attached for reference. 
 
As part of the 2025 project planning, staff reached out for quotes to both Powers 
Products and Pioneer Athletics. Powers Products indicated they are no longer equipped 
to manage this type of project and referred us to Norcon. Pioneer Athletics did not 
respond to our inquiry. 
 
Norcon has since provided a comprehensive quote and is prepared to manage the 
entire scope of the project, including installation and electrical work. Given the 
circumstances, and the lack of response or availability from alternative vendors, we are 
requesting approval to proceed with Norcon as a sole source provider. 
 
The difference in project cost between 2019 and 2025 is attributed to increased material 
costs and the inclusion of electrical work, which was not part of the original scope. 
 
Project approved budget: $16,000 Budget account: 301511-620158 
Quote from Norcon: $26,200 
 
Staff is requesting additional funding of $10,200 to complete this project in August 2025 
during the annual maintenance closure of the Recreation & Senior Center. The 
additional funds would come from the general fund.  
 
 






	2025 06 03 Indoor Batting Cages CC
	2025 06 03 Indoor Batting Cages 01
	From:  Kathy Martin, Superintendent of Recreation and Senior Services
	Date:  June 3, 2025
	Subject:   Budget Amendment and Sole Source Request-Indoor Batting Cage

	2025 06 03 Indoor Batting Cages 02

