II: Cityo - CITY COUNCIL COMMUNICATION
Louisville AGENDA ITEM 8D

COLORADO = SINCE 1878

SUBJECT: RESOLUTION NO. 41, SERIES 2025 - A RESOLUTION
APPROVING AN AGREEMENT FOR THE 2025 MEDIAN
LANDSCAPE RENOVATIONS PROJECT

DATE: JUNE 17, 2025
PREPARED BY: BRYON WEBER, PROS PROJECT MANAGER

PRESENTED BY: ADAM BLACKMORE, PROS DIRECTOR
BRYON WEBER, PROS PROJECT MANAGER

SUMMARY:

Staff requests Council approve a sole source construction contract with Green Landscape
Solutions (Green) for the purpose of installing phase two of the city’s median landscape
renovation project.

Phase two work is proposed as continuation of phase one which was completed in 2023
along portions of 88", McCaslin and Via Appia — and was also installed by Green. Work is
projected to take place during summer/fall of 2025 and includes median segments along
the following roadways:

1) Via Appia (between McCaslin Blvd and Eldorado Ln)

2) Dillon Rd (between West Dahlia Street and 88t St)

3) McCaslin Blvd (between Dillon Road and W Century Dr)

Broad objectives for the project include conversion of non-functional bluegrass turf to
water efficient low-mow varieties, removal of ash trees and replacement with a more
diverse tree canopy, construction of stacked rock walls and installation of planting beds
with xeric plantings in high visibility areas. Further details on the goals and intentions of
the renovation project can be found in the enclosed staff report.

BACKGROUND / PRIOR DISCUSSIONS:

e Planning for median renovations pre-dates many current PROS staff, however
traces of past discussions can be found in archived minutes from the Parks and
Public Landscaping Advisory Board (PPLAB).

e PPLAB minutes dated 6/2/22 (see packet dated 10/6/22) include median landscape
discussion by previous PROS staff. Noteworthy items include the desire to modify
2018 landscape design plans (which stalled out due to a funding lapse and the
COVID pandemic) to include more sustainable designs through items such as:
removal of existing bluegrass turf, incorporation of pollinator-friendly and native
plantings, and addressing threats from the Emerald Ash Borer to existing Ash trees.

e A Request for Proposal (RFP) for the updated designs was advertised in May of
2022. Following competitive bidding, a contract with Design Concepts Landscape
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Architecture was presented to Council and awarded via consent agenda on August
16, 2022. See Council Packet and Meeting Minutes

PPLAB minutes from 10/6/22 (see packet dated 11/3/22) indicate a determination
was made to prioritize fire impacted and fire adjacent areas for phase one of the
median landscape renovations, including focus on xeric plantings.

Phase one installation was advertised for competitive bidding in March of 2023.
Four bids were received, all of which were over the City’s identified budget. The
City pursued the lowest bidder, Green Landscape Solutions, for value engineering
discussions in hopes of bringing the project within budget.

Following value engineering discussions, staff were able to lower the cost of the
phase one by roughly 30%, but still not within available budget. Therefore,
additional funding was requested at the June 6th, 2023 Council meeting to
increase the project budget from $680,000 to $880,000, which was subsequently
approved via consent agenda See Council Packet and Meeting Minutes

Green Landscape Solutions performed installation of phase one renovations in the
summer and fall of 2023, with limited work items continuing into 2024. Of the
$880,000 allocated to the project in 2023, $729,418 was used and the remaining
$150,581 carried forward to the 2024 budget.

The 2024 budget included an additional $680,000 for the overall project, bringing
the total available to $830,581. Approximately $35,000 was spent in 2024 — mostly
modifying rock walls built near Via Appia and Pine Street in response to resident
complaints on traffic visibility. Funds were also spent contracting Green for follow-
up maintenance services in phase one areas, such as additional mowing.

Despite the available 2024 funds, pursuit of phase two was delayed as staff and
design consultants focused their work capacity on completing design and public
engagement for Enclave & Sunflower parks to accelerate their reconstruction in
2025.

Feedback was received throughout phase one construction and into 2024 for
concerns regarding median plantings, grass seed mix, traffic visibility, loss of
mature trees, overall aesthetics, etc. This feedback along with staff observations
was taken into account to inform limited design modifications for phase two.

A presentation of “lessons learned” from phase one was reviewed by PPLAB at
their December 4, 2024 meeting (see packet dated 1/8/25). Much discussion
centered around the grass seed mix, including staff's desire to revise the mix to
feature grasses with a lower overall height and to modify mowing procedures to
better eliminate an annual rye grass used in the phase one seed mix. A plant
schedule for phase two was also reviewed. The December 2024 PPLAB
presentation with lessons learned became the foundation of the staff memo
enclosed with this communication.

The project’s 2024 budget finished with an account balance of $795,207 which was
approved by City Council & Finance Committee to be carried forward to the 2025
budget and remains available.
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e Phase 3 of the project has approved allocated funding in the 2026 budget and
Phase 4 & Phase 5 funding is currently approved in 2027 & 2028 budgets,
respectively, as projects in the 6-year Capital Improvement Plan. Exact areas and
prioritization of phases 3-5 has not been determined, however segments that will
still need completion following phases 1 and 2 include A) finishing McCaslin
Boulevard north to South Boulder Rd B) finishing Via Appia east to South Boulder
Rd and C) South Boulder Rd between McCaslin and Highway 42.

Design drawings which incorporated phase one lessons learned were completed to a 60%
level for staff review in early 2025 and advanced to a 95% level to obtain pricing from
Green in spring of 2025.

ANALYSIS:

A majority vote from Council is needed to award and execute a sole source construction
contract with Green Landscape Solutions in the amount of $673,968.37 for the purpose of
completing phase two renovations. Approval would also authorize staff to spend up to an
additional $76,031.63 for potential contingency needs (approximately 11% of contract
value). This approval would therefore result in authorization of total spending not-to-
exceed $750,000.

Council should consider the staff’'s recommendation to continue contracting with Green for
phase two as sole source provider. Following successful completion of phase one and
with a proven partnership since 2018, staff desire to continue working with Green with the
intention of bringing technical continuity from phase one and realizing both cost and time
efficiencies on the project.

Notably, Green has maintained their 2023 Labor Rates going into phase two as incentive
to continue the partnership and reduce expenses to the city. The labor savings of 2023
rates compared to 2025 has helped keep phase two within the available budget, while also
allowing for sufficient contingency funds. To verify their current pricing is consistent with
what the City received in 2023 by way of competitive bidding, staff have analyzed the price
per square foot of both phases. In 2023, Green was the lowest competitive bidder at a cost
of $15.05 per square foot compared with $16.01 and $28.66 proposed by other bidders.
Following phase one value engineering, Green’s 2023 executed contract translated to a
rate of $11.56 per square foot. With the proposed 2025 contract currently at $11.11 per
square foot despite inflation and industry cost escalations, staff are of the opinion that the
proposal remains competitive in today’s market.

2025 COUNCIL WORK PLAN:
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The Phase Two Median Landscape Renovations are not specifically identified in the 2025
work plan. However, this project aligns with environmental sustainability lens of the work
plan and is at the forefront of the project’s intention with overlap to 1) the city’s water
conservation goals (such as waterwise landscapes, bluegrass turf conversion and
irrigation efficiencies) and 2) ecological health (such as pollinator plantings, diversifying
the urban tree canopy and increasing community awareness of impact opportunities).

FISCAL IMPACT:
Budgeted?: Yes

The 2025 budget currently has $795,207 allocated to the median landscape renovation
project. Of that, ~$115,000 is carry forward from the 2023 capital budget from phase one
and the other ~$680,000 originated in the 2024 capital budget to be used on phase two.

A table of funds and anticipated expenditure is outlined below.

Available Budget
Acct. No. 310313-630143 (Median Landscape Reno) $795,207.32

Total Available: $795,207.32

Anticipated Expenditures

Green Landscape Solutions $673,968.37
Contingency (~11%) $76,031.63

Total Not-to-Exceed: $750,000.00
Budget Remaining ($45,207.32)
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ALTERNATIVE(S):
One alternative is to reduce the scope of the project by eliminating certain roadways
and/or segments from phase two and delaying completion to further years.

Staff believe this alternative will result in increased cost of construction in future years due
to inflation and will continue staff’s reliance on outdated irrigation systems to maintain high
water use non-function turf and ash trees in poor condition. It will also delay establishing
new, diverse trees to serve as the next generation of Louisville’s urban tree canopy.

A secondary alternative would be to decline to move forward with the project as currently
proposed and staff can work on alternative designs (at a cost) with the design consultants
OR

Council can elect to not move forward with this phase of the work as a 2025 capital
project.

A third alternative would be to reject the sole source option and to competitively bid the
project using the proposed scope and location.

RECOMMENDATION:

Staff recommend the City Council vote in support of the sole-source award to Green
Landscape Solutions, approve spending for an amount not-to-exceed $750,000 and
authorize the Mayor, City Manager, Parks, Recreation, and Open Space Director and City
Clerk to sign and execute contract documents on behalf of the City.

ATTACHMENT(S):

Resolution No. 41, Series 2025

Council Brief: Lessons Learned & Planned Improvements

Agreement with BeGreen Landscapes, LLC d/b/a Green Landscape Solutions
Green Landscape Solutions Contract Documents

Presentation

aEWON=
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RESOLUTION NO. 41
SERIES 2025

A RESOLUTION APPROVING AN AGREEMENT FOR THE 2025 MEDIAN
LANDSCAPE RENOVATIONS PROJECT

WHEREAS, an Agreement has been proposed between the City and BeGreen
Landscapes, LLC d/b/a Green Landscape Solutions for the 2025 Median Landscape
Renovations Project (the “Project”); and

WHEREAS, by this resolution the City Council desires to approve the Agreement
and to authorize additional contingency for the Project.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF LOUISVILLE, COLORADO:

Section 1. The City Council hereby approves the Agreement by and between
the City of Louisville and BeGreen Landscapes, LLC d/b/a Green Landscape Solutions
for the Project (the “Agreement”) in substantially the same form as the copy of such
Agreement accompanying this Resolution.

Section 2. The City Council hereby approves an additional $76,031.63 in
contingency for the Project for a total not-to-exceed amount of $750,000. The Parks,
Recreation & Open Space Director is authorized to execute change orders to the
Agreement in a total amount not to exceed $76,031.63 if deemed necessary for the
Project.

Section 3. The Mayor and City Clerk are hereby authorized to execute the
Agreement on behalf of the City, and the Mayor is hereby further authorized to negotiate
and approve such revisions to the Agreement as the Mayor determines are necessary or
desirable for the protection of the City, so long as the essential terms and conditions of
the Agreement are not altered.

PASSED AND ADOPTED this 17" day of June 2025.

Christopher M. Leh, Mayor

ATTEST:

Genny Kline, Interim City Clerk

Resolution No. 39, Series 2025
Page 1 of 1



Council Brief: Phase Two Median Landscape Renovations Lessons
Learned & Planned Improvements

Project Goal: The goal of the median landscape renovation project is to

e Enhance landscape infrastructure and design aesthetics along major roads in the City of Louisville while creating a
consistent, attractive look across the city.

e Reduce water use and lower long-term maintenance needs

e  Proactively remove ash trees affected by the Emerald Ash Borer (EAB).

e Upgrade outdated irrigation systems

e Convert high-water-use, non-functional turf to drought-tolerant, pollinator-friendly landscaping.

History: The Median Landscape Renovation Project began in late 2018 with an evaluation of the current medians, many of
which were installed 20-30 years ago. The process included community meetings, input from the Parks and Public
Landscaping Board (PPLAB), and approval from City Council. Phase 1 construction was completed in 2023, focusing on
medians impacted by the 2021 Marshall Fire or in close proximity to fire-damaged areas.

While Phase 1 achieved the sustainability and infrastructure goals, it also prompted public concerns around visibility, plant
height, mature tree removal, and plant selection. As we prepare to move into Phase 2, staff have made targeted adjustments
to improve safety, simplify maintenance, and reflect community feedback.

Phase 2: Phase two is scheduled for Q3 of 2025. The second phase is anticipated to include the Dillon Road corridor between
McCaslin and 88th, Via Appia at McCaslin (adjacent to the Police Station) and McCaslin commercial area, as budget allows.

This selection is based on:

e Poor health of ash trees
e Corridor’s visibility and role as a key gateway into the city
e Prior recommendations from the Parks & Public Landscape Advisory Board (PPLAB)

Key Improvements in Phase 2 (based on Phase 1 lessons):
Improved Visibility & Safety

e No stacked rock walls or tall grasses in sight distance triangles
e  Wall heights reduced from 36" to 24”

e  Substitute tall plants with shorter species (see below)

e Use smaller boulders for improved installation and safety

Better Plant & Grass Seed Selection

e  Modify plant species based on Phase 1 performance and public feedback

e Increase number of trees per median segment

e  Replace small shrubs (e.g., sumac, yucca) at median ends with larger, multi-stem shrubs for easier maintenance
e Reduce number and density of perennials/grasses in bullnose beds

e  Substitute Big Bluestem with shorter species (e.g., Siskiyou Blue Fescue) to improve visibility

e Replace Prairie Sage with plants no taller than 18” near walls for better wall visibility

e  Revise grass seed mix to limit mature height (Verge mix preferred — see information next page)

Enhanced Maintenance & Irrigation

e More mowable slopes and easier contractor access
e  Shift from microspray to pop-up irrigation heads
e Adjusted gravel and mulch layout to reduce overspray and heat retention

While incorporating these improvements, the Phase 2 medians will maintain a similar look and feel to those already
completed, ensuring visual consistency throughout the city’s corridors.



Information on Verge Seed Mix

Verge Pollinator Seed Mixture is a low-growing minimal water use lawn
alternative that provides aesthetic beauty, shelter for pollinators, and an
ecological carbon bank for your homescape. The mixture features several low
growing, fine textured, cool and warm season grasses that combine with

various vellow, orange, pink and white flowers creating a resilient lawnscape

built for the 21st century.

GROWING R BRIGHTER, BETTER WORLD

- Increases Habitat for Pollinators

- Minimize Labor with No Mowing or Greatly Reduce
Mowing to 2x per Year

- No Fertilizer or Herbicides Required
- Reduce Irrigation/Improve Carbon Sink Capacity
- Increases Oxygen, Reduces CO,/Carbon Footprint

SEEDS/POUND: -460,000
MATURE HEIGHT: & Inches
GERMINATION: 5-14 Days
MIXTURE COMPONENTS: Native Red Fescue, Blue WRTCHVIDED  TECH SHEET 5 =

Grama, Annual and Perennial Wildflowers,
Misc Other Cool Season Grasses

A Product of

LANDMARK

SEED COMPANY
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AGREEMENT

THIS AGREEMENT is made and entered into this 18th day of June in the year 2025 by and between:

CITY OF LOUISVILLE, COLORADO
(hereinafter called OWNER)

and

BEGREEN LANDSCAPES LLC dba GREEN LANDSCAPE SOLUTIONS
(hereinafter called CONTRACTOR)

OWNER and CONTRACTOR, in consideration of the mutual covenants hereinafter set forth, agree as

follows.

ARTICLE 1. WORK

CONTRACTOR shall complete all Work as specified or indicated in the Contract Documents. The
Work is generally described as follows:

PROJECT: 2025 PHASE TWO MEDIAN LANDSCAPE RENOVATIONS
PROJECT NUMBER: 301313-630143

ARTICLE 2. CONTRACT TIMES

2.1

2.2

The CONTRACTOR shall substantially complete all work within 72 Contract Days from the
date when the Contract Time commences to run as identified in the Notice to Proceed. The
Work shall be completed and ready for final payment in accordance with paragraph 14.13 of
the General Conditions.

LIQUIDATED DAMAGES. The OWNER and the CONTRACTOR agree and recognize that
time is of the essence in this contract and that the OWNER will suffer financial loss if the Work
is not substantially complete by the date specified in paragraph 2.1 above, plus any extensions
thereof allowed in accordance with the Article 12 of the General Conditions. OWNER and
CONTRACTOR also agree that such damages are uncertain in amount and difficult to
measure accurately. Accordingly, the OWNER and CONTRACTOR agree that as liquidated
damages, and not as a penalty, for delay in performance the CONTRACTOR shall pay the
OWNER One Hundred and 00/100 dollars ($100.00) for each and every Contract Day and
portion thereof that expires after the time specified above for substantial completion of the
Work until the same is finally complete and ready for final payment. The liquidated damages
herein specified shall only apply to the CONTRACTOR’s delay in performance, and shall not
include litigation or attorneys’ fees incurred by the OWNER, or other incidental or
consequential damages suffered by the OWNER due to the CONTRACTOR'’s performance.
If the OWNER charges liquidated damages to the CONTRACTOR, this shall not preclude the
OWNER from commencing an action against the CONTRACTOR for other actual harm
resulting from the CONTRACTOR'’s performance, which is not due to the CONTRACTOR'’s
delay in performance.

PROJECT: 2025 PHASE TWO MEDIAN LANDSCAPE RENOVATIONS
PROJECT NUMBER: 301313-630143 AGREEMENT



ARTICLE 3. CONTRACT PRICE

3.1

The OWNER shall pay in current funds, and the CONTRACTOR agrees to accept in full
payment for performance of the Work, subject to additions and deductions from extra and/or
omitted work and determinations of actual quantities as provided in the Contract Documents,
the Contract Price of SIX HUNDRED SEVENTY THREE THOUSAND NINE HUNDRED
SIXTY EIGHT and 37/100 dollars ($673,968.37) set forth in the Cost Proposal of the
CONTRACTOR dated June 2, 2025.

As provided in paragraph 11.9 of the General Conditions estimated quantities are not
guaranteed, and determinations of actual quantities and classification are to be made by
PROJECT MANAGER as provided in paragraph 9.10 of the General Conditions. Unit prices
have been computed as provided in paragraph 11.9 of the General Conditions.

ARTICLE 4. PAYMENT PROCEDURES

CONTRACTOR shall submit Applications for Payment in accordance with Article 14 of the General
Conditions. Applications for Payment will be processed by OWNER as provided in the General
Conditions.

4.1

41.11

4.2

PROGRESS PAYMENTS. OWNER shall make progress payments on the basis of
CONTRACTOR's Applications for Payment as recommended by PROJECT MANAGER, on or
about the third Wednesday of each month during construction as provided below. All progress
payments will be on the basis of the progress of the Unit Price Work based on the number of
units completed as provided in the General Conditions.

Prior to final completion and acceptance, progress payments will be made in the amount
equal to 95 percent of the calculated value of completed Work, and/or 95 percent of
materials and equipment not incorporated in the Work (but delivered, suitably stored and
accompanied by documentation satisfactory to OWNER as provided in 14.2 of the
General Conditions), but in each case, less the aggregate of payments previously made
and such less amounts as PROJECT MANAGER shall determine, or OWNER may
withhold, in accordance with paragraph 14.7 of the General Conditions.

If OWNER finds that satisfactory progress is being made in any phase of the Work, it may,
in its discretion and upon written request by the CONTRACTOR, authorize final payment
from the withheld percentage to the CONTRACTOR or subcontractors who have
completed their work in @ manner finally acceptable to the OWNER. Before any such
payment may be made, the OWNER must, in an exercise of its discretion, determine that
satisfactory and substantial reasons exist for the payment and there must be provided to
the OWNER written approval from any surety furnishing bonds for the Work.

Nothing contained in this provision shall preclude the OWNER and CONTRACTOR from
making other arrangements consistent with C.R.S. 24-91-105 prior to contract award.

FINAL PAYMENT. Upon final completion and acceptance of the Work in accordance with
paragraph 14.13 of the General Conditions, OWNER shall pay the remainder of the Contract
Price as provided in said paragraph 14.13 of the General Conditions.

PROJECT: 2025 PHASE TWO MEDIAN LANDSCAPE RENOVATIONS
PROJECT NUMBER: 301313-630143 AGREEMENT



ARTICLE 5. CONTRACTOR'S REPRESENTATIONS

In order to induce OWNER to enter into this Agreement CONTRACTOR makes the following
representations:

5.1

5.2

5.3

54

5.5

5.6

5.7

CONTRACTOR has examined and carefully studied the Contract Documents, (including the
Addenda listed in paragraph 6.8) and the other related data identified in the Bidding Documents
including "technical".

CONTRACTOR has inspected the site and become familiar with and is satisfied as to the
general, local and site conditions that may affect cost, progress, performance or furnishing of
the Work.

CONTRACTOR is familiar with and is satisfied as to all federal, state and local Laws and
Regulations that may affect cost, progress and furnishing of the Work.

CONTRACTOR has carefully studied all reports of exploration and tests of subsurface
conditions at or contiguous to the site and all drawings of physical conditions relating to surface
or subsurface structures at or contiguous to the site (Except Underground facilities) which have
been identified in the General Conditions as provided in paragraph 4.2.1 of the General
Conditions. CONTRACTOR accepts the determination set forth in paragraph 4.2 of the
General Conditions. CONTRACTOR acknowledges that such reports and drawings are not
Contract Documents and may not be complete for CONTRACTOR's purposes.
CONTRACTOR acknowledges that OWNER and PROJECT MANAGER do not assume
responsibility for the accuracy or completeness of information and data shown or indicated in
the Contract Documents with respect to such reports, drawings or to Underground Facilities at
or contiguous to the site. CONTRACTOR has conducted, obtained and carefully studied (or
assume responsibility for having done so) all necessary examinations, investigations,
explorations, tests, studies, and data concerning conditions (surface, subsurface and
Underground Facilities) at or contiguous to the site or otherwise which may affect cost,
progress, performance or furnishing of the Work or which relate to any aspect of the means,
methods, techniques, sequences and procedures of construction to be employed by
CONTRACTOR and safety precautions and programs incident thereto. CONTRACTOR does
not consider that any additional examinations, investigations, explorations, tests, studies or
data are necessary for the performance and furnishing of the Work at the Contract Price, within
the Contract Times and in accordance with the other terms and conditions of the Contract
Documents.

CONTRACTOR has reviewed and checked all information and data shown or indicated on the
Contract Documents with respect to existing Underground Facilities at or contiguous to the site
and assumes responsibility for the accurate location of said Underground Facilities. No
additional examinations, investigations, explorations, tests, reports, studies or similar
information or data in respect of said Underground Facilities are or will be required by
CONTRACTOR in order to perform and furnish the Work at the Contract Price, within the
Contract Time and in accordance with the other terms and conditions of the Contract
Documents, including specifically the provisions of paragraph 4.3 of the General Conditions.

CONTRACTOR is aware of the general nature of work to be performed by OWNER and others
at the site that relates to the Work as indicated in the Contract Documents.

CONTRACTOR has correlated the information known to CONTRACTOR, information and
observations obtained from visits to the site, reports and drawings identified in the Contract
Documents and all additional examinations, investigations, explorations, tests studies and data
with the Contract Documents.

PROJECT: 2025 PHASE TWO MEDIAN LANDSCAPE RENOVATIONS
PROJECT NUMBER: 301313-630143 AGREEMENT



5.8

CONTRACTOR has given PROJECT MANAGER written notice of all conflicts, errors,
ambiguities or discrepancies that CONTRACTOR has discovered in the Contract Documents
and the written resolution thereof by PROJECT MANAGER is acceptable to CONTRACTOR,
and the Contract Documents are generally sufficient to indicate and convey understanding of

all terms and conditions for performance and furnishing the Work.

ARTICLE 6. CONTRACT DOCUMENTS

The Contract Documents, which constitute the entire agreement between OWNER and
CONTRACTOR concerning the Work, are all written documents, which define the Work and the
obligations of the Contractor in performing the Work and the OWNER in providing compensation for

the Work. The Contract Documents include the following:

6.1 This Agreement

6.2 Documentation submitted by CONTRACTOR prior to Notice of Award, as applicable:
6.2.1 Cost Proposal
6.2.2 Schedule of Unit Prices
6.2.3 Schedule of Subcontractors
6.2.4 Anti-Collusion Affidavit

6.3  General Conditions

6.4  Supplementary Conditions

6.5 General Requirements

6.6  Technical Specifications

6.7  Drawings with each sheet bearing the title: Louisville Median and Streetscape
Improvements, Tier 2 Improvements

6.8  Other documents which may be required or specified including:
6.8.1 Addenda No. 0 to 0 exclusive
6.8.2 Notice of Award
6.8.3 Performance Bond
6.8.4 Labor and Material Payment Bond
6.8.5 Certificates of Insurance
6.8.6 Notice to Proceed
6.8.7 Change Order
6.8.8 Field Order
6.8.9 Work Change Directive
6.8.10 Application for Payment
6.8.11 Contractor Proposal Request
6.8.12 Contractor Overtime Request
6.8.13 Certificate of Substantial Completion
6.8.14 Claim Release
6.8.15 Claim Release for Subcontractors
6.8.16 Final Inspection Report
6.8.17 Certificate of Final Completion
6.8.18 Guarantee Period Inspection Report

PROJECT: 2025 PHASE TWO MEDIAN LANDSCAPE RENOVATIONS

PROJECT NUMBER: 301313-630143
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6.9

6.10

The following which may be delivered or issued after the Effective Date of the Agreement and
are attached hereto: All Written Amendments and other documents amending, modifying, or
supplementing the Contract Documents pursuant to paragraphs 3.5 and 3.6 of the General
Conditions.

In the event of conflict between the above documents, the prevailing document shall be as
follows:

1. Permits from other agencies as may be required.

2. Special Provisions and Detail Drawings.

3. Technical Specifications and Drawings. Drawings and Technical Specifications are
intended to be complementary. Anything shown or called for in one and omitted in another
is binding as if called for or shown by both.

4.  Supplementary Conditions.

5.  General Conditions.

6. City of Louisville Design and Construction Standards.

7. Reference Specifications.

In case of conflict between prevailing references above, the one having the more stringent
requirements shall govern.

There are no Contract Documents other than those listed above in this Article 6. The Contract
Documents may only be amended, modified or supplemented as provided in paragraphs 3.5 and 3.6
of the General Conditions.

ARTICLE 7. MISCELLANEOUS

71

7.2

7.3

Terms used in this Agreement, which are defined in Article 1 of the General Conditions, shall
have the meanings indicated in the General Conditions.

No assignment by a party hereto of any rights under or interests in the Contract Documents will
be binding on another party hereto without the written consent of the party sought to be bound;
and specifically but without limitation, moneys that may become due and moneys that are due
may not be assigned without such consent (except to the extent that the effect of this restriction
may be limited by law), and unless specifically stated to the contrary in any written consent to
an assignment no assignment will release or discharge that assignor from any duty or
responsibility under the Contract Documents.

OWNER and CONTRACTOR each binds itself, its partners, successors, assigns and legal
representatives to the other party hereto, its partners, successors, assigns and legal
representatives in respect to all covenants, agreements and obligations contained in the
Contract Documents.

PROJECT: 2025 PHASE TWO MEDIAN LANDSCAPE RENOVATIONS
PROJECT NUMBER: 301313-630143 AGREEMENT



ARTICLE 8. OTHER PROVISIONS

IN WITNESS WHEREOF, OWNER and CONTRACTOR have signed this Agreement in duplicate.
One counterpart each has been delivered to OWNER and CONTRACTOR. All portions of the Contract
Documents have been signed, initialed or identified by OWNER and CONTRACTOR.

This Agreement will be effective on June 18th, 2025.

OWNER: CITY OF LOUISVILLE, CONTRACTOR: BEGREEN LANDSCAPES LLC
COLORADO dba GREEN LANDSCAPE SOLUTIONS
=) )
By: By: /A
Christopher Leh, Mayor Josh Wagner, CEO
(CORPORATE SEAL) (CORPORATE SEAL)
DI 7y
Attest: Attest: ,/éa/g‘/kk‘}ﬁ\/ /ZCJ ‘/{./, .
Genny Kline, Interim City Clerk
P
Address for giving notices: Address for giving notices:
749 Main Street 150 Wells St. #310
l_ouisville, Colorado Erie, CO
80027 80516
Attention: Project Manager - PROS Attention: Josh Wagner

PROJECT: 2025 PHASE TWO MEDIAN LANDSCAPE RENOVATIONS
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Your response must disclose if a known relationship exists between any principal of your firm and any

City of Louisville elected official or employee. If, to your knowledge, no relationship exists, this should also
be stated in your response.

Failure to disclose such a relationship may result in cancellation of a contract as a result of your




































































































































































































































































































































































































































































































































































































































arium Little Bluestem #1 cont
COMMON NAME CONT
m Common Yarrow #1 cont
icum 'Gold Nugget' Yellow Iceplant #1 cont
atum Sulphur Buckwheat #1 cont
Blanket Flower #1 cont
s Rocky Mountain Penstemon #1 cont
ra Prairie Coneflower #1 cont
ides subsp.coloradoensis 'P014S'  Silverton® Bluemat Penstamon #1 cont
1ea Scarlet #1 cont
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Med ian Landsca pe City Council Presentation

June 17, 2025

Renovations
Phase 2 Parks, Recreation & Open Space Department (PROS)
Adam Blackmore, PROS Director
Bryon Weber, PROS Project Manager
B City,f
L LottYisville

6/17/2025

]
Background

= Initial design approval in 2019, reiterative approval for Phase
1in 2023.

* Phase 1 design completed by Design Concepts and installed by
Green Landscape Solutions in 2023.

* Phase 2 funding approved for 2024 budget and carried forward as a
part of an approved budget amendment in 2025.

* Phase 2 location(s) and level of priority approved by PPLAB in
December 2024.

* Requesting sole source award to Green Landscape Solutions for
Phase 2. Intended for continuity of design, technical irrigation
infrastructure / planning replacement and continuation of 2023 labor
rates offered by Green.
E Citys
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Installation locations

= Between McCaslin & Eldorado Ln Jer B 5

= Dillon Road
= Between W. Dahlia St & 88th St

» McCaslin Blvd.
= Between Dillon Rd & W. Century Dr

PROJECT
LOCATION

PROJECT — %,
. LOCATION . “u
e Citys

Louisville

Benefits and Project Adjustments

= Phase 2 aligns with Ash Tree
removal (EAB infection) and
Irrigation infrastructure
improvement needs in desired
location(s).

= Aligns with sustainability goals
to reduce water use in parks
and parks-maintained areas.

= Remove of non-functional
bluegrass turf consistent with
Colorado House Bill 25-1113

E Citys
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]
Benefits and Project Adjustments

= | essons Learned from Phase 1 (see Council Brief for more)
* A new seed mix featuring grasses of lower height and including wildflowers
= Lower rock wall heights
= No walls within vehicle sight distance triangles
= Revisions to plant schedule based on rate of success

= Project contract is $45k under available funding due to

continuity of contractor from Phase 1 and continuation of
2023 labor costs.

E City.s

Louisville

Benefits and Project Adjustments

= Biggest overall aesthetic change
is inclusion of a new seed mixture
called Verge

(see description in Council Brief)

E City.y
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Additional Information

» Staff anticipates the full makeover of the center medians of
the primary corridors throughout Louisville to require up to 5
similarly sized/priced phases.

= Phase 2 was carried forward from 2024 to 2025.

» Phases 3 thru 5 have equal funding currently approved in the
6-year Capital Improvement Plan
= Phase 3 in 2026
* Phase 4 in 2027
= Phase 5in 2028

k= Cityy

Louisville

T
Next Steps (options)

* Proceed with sole source contract to Green Landscape
Solutions and move into construction of Phase 2 of the
Median Landscape Renovation project

» Request modifications to bid process and direct staff to open
Phase 2 to a public bidding process that could impact the
2025 project scope, timing and/or feasibility

» Request modifications to the proposed design and staff will
seek alternate pricing estimates (will need more design fee)

» Direct staff to either put this phase (or this project) on hold
indefinitely and/or to remove the project from the PROS CIP
list

E City.s

Louisville




	2025 06 17 MEDIAN CC
	2025 06 17 MEDIAN 01
	2025 06 17 MEDIAN 02
	2025 06 17 MEDIAN 03
	Exhibit A - 01 Agreement need sig page
	Exhibit A - 01 Agreement Sig Page_BeGreen

	2025 06 17 MEDIAN 04 PRINT
	2025 06 17 MEDIAN 05 - PRINT



