
 

 
Citizen Information 

If you wish to speak at the City Council meeting in person, please fill out a sign-up card and present it to the City Clerk at 
the meeting; if you are attending remotely, please use the “raise hand” icon to show you wish to speak in public 
comments. 
 
Persons planning to attend the meeting who need sign language interpretation, translation services, assisted listening 
systems, Braille, taped material, or special transportation, should contact the City Clerk’s Office (303.335.4574) or 
ClerksOffice@LouisvilleCO.gov. A forty-eight-hour notice is requested. 
 
Si requiere una copia en español de esta publicación o necesita un intérprete durante la reunión del Consejo, por favor 
llame a la Ciudad al 303.335.4574 o email ClerksOffice@LouisvilleCO.gov. 
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City Council     749 Main Street     Louisville CO 80027 
303.335.4574 (phone)      www.louisvilleco.gov 

 
 
 

City Council 
Agenda 

Special Meeting – Budget Retreat 
Wednesday, July 23, 2025 

Council Chambers 
749 Main Street 

12:00 PM 
 

Members of the public are welcome to attend and give comments remotely; however, 
the in-person meeting may continue even if technology issues prevent remote 
participation. 
 

• You can call in to +1 408 638 0968 or 833 548 0282 (Toll Free),  
Webinar ID #876 9127 0986. 

• You can log in via your computer. Please visit the City’s website here to link to 
the meeting: www.louisvilleco.gov/council  
 

The Council will accommodate public comments during the meeting. Anyone may also 
email comments to the Council prior to the meeting at Council@LouisvilleCO.gov. 

 
1. CALL TO ORDER & ROLL CALL  

2. BUDGET RETREAT: DISCUSSION / DIRECTION / ACTION 
2025-2026 BIENNIAL BUDGET – SUPPLEMENTAL YEAR 
• Staff Presentation 
• Council Discussion 
• Public Comments (Please limit to three minutes each) 

 
3. ADJOURN 

http://www.louisvilleco.gov/council
mailto:Council@LouisvilleCO.gov


CITY COUNCIL COMMUNICATION 

CITY COUNCIL 
COMMUNICATION 

ITEM 2 

SUBJECT: CITY COUNCIL 2026 BUDGET RETREAT 

DATE: JULY 23, 2025 

PRESENTED BY: DIANA LANGLEY, CITY MANAGER 
SAMMA FOX, DEPUTY CITY MANAGER 
RYDER BAILEY, CPA, FINANCE DIRECTOR 
MAHYAR MANSURABADI, FINANCIAL ANALYST 

SUMMARY: 

The Budget Retreat is an early component of the budget process and an opportunity to 
engage with Council to shape the budget and set priorities. 

The 2026 Budget is a supplemental budget for the 2025-2026 Biennial Budget. Please 
refer to the 2025-2026 Biennial Budget Document here / link. 

BACKGROUND: 

The formulation of the City’s Budget is one of the most important financial activities that 
the City of Louisville undertakes annually. The budget process provides a comprehensive 
plan to deliver efficient services to residents and stakeholders of the City in a manner that 
aligns resources with the policies, goals, mission, and vision of the City. 

The following items are anticipated to be discussed during the Retreat: 

• Budget Calendar Summary and Progress

• Review of Relevant City Financial Policies

• Budget Guidelines and Guiding Principles

• City Manager and City Council Priorities

• Other Jurisdictions Update

• Preliminary Revenue Estimates and Assumptions

• Preliminary Expenditure Estimates and Assumptions

• Summary of Operational Expansions and Capital Requests

• Summary of Position/Personnel Requests and Adjustments

• Summary of Service Level Reductions

• Preliminary Long-Term Fund Financial Forecasts for Major City Funds

• Fiscal and Policy Issues with Significant Impacts

• (Appendix I) Revisiting the 2025 Budget Process and Outcomes

• (Appendix II) Revisiting the 2025 -2030 Capital Improvement Plan

• (Appendix III) Background and Overview of City Funds

https://www.louisvilleco.gov/home/showpublisheddocument/44212/638741863720970000
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ANTICIPATED POLICY ITEMS: 

• Addressing the General Fund Structural Imbalance 

• Addressing the Parks Fund Structural Imbalance 

• Budget Expansions 

• Service Level Alignment 

• Board and Commission Requests 

• Open Space Acquisition Reserve Target  

• Historical Preservation Fund Tax (Expires December 31, 2028) 
 
RECOMMENDATION 
 
Discussion / Direction 
 
ATTACHMENTS: 

1. PowerPoint Presentation  
2. Summary of City Manager Recommended Expansions 
3. Summary of Pending Expansion Requests  
4. Summary of Service Level Reductions 
5. Summary of Board and Commission Requests – Combined 
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Memorandum 
 To:  Louisville City Council Members 

From:  Louisville Sustainability Advisory Board 

 Date:  May 8, 2025 

Re: Louisville Sustainability Advisory Board Budget 
Recommendations Memo 

Dear Council Members, 

First, we want to thank the City Council for taking the time to meet with members of the Louisville 
Sustainability Advisory Board (LSAB) earlier this year. We found the discussion to be very helpful and 
appreciated the opportunity to engage directly with you. The joint meeting was an extremely insightful 
opportunity to better understand the city’s evolving priorities and vision for the future. We especially 
valued the thoughtful dialogue and hearing from multiple Council Members about the increasing need 
for enhanced climate communications as a key component of our collective sustainability efforts. 

Budget Recommendations to Support Climate Communications and Engagement 

In response to this identified need, we would like to recommend four targeted budget items for the 
upcoming fiscal year. These recommendations aim to close the climate communications gap and engage 
the community more effectively, while also supporting the city’s ongoing sustainability initiatives: 

1. Sustainability Specialist – $100,000 

o Allocate funding for a full-time Sustainability Specialist. This role would be dedicated to 
improving public outreach around climate issues, strengthening community 
engagement, and supporting city staff with storytelling efforts that highlight Louisville’s 
already established leadership in sustainability. 

2. Sustainability Events Budget – $10,000 

o Provide additional event funding to support the continuation of Ecotoberfest or a similar 
city-wide community sustainability event. This funding would supplement the current 
events budget and fill a key gap, ensuring that these valuable community events can 
continue. Furthermore, it would enable the city to expand participation, foster deeper 
community involvement, and highlight Louisville's ongoing commitment to 
environmental stewardship and sustainability. 

3. Community Outreach and Communications – $10,000 
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o Provide additional funding to the existing communications budget to further elevate the 
sustainability work already being done in Louisville. This funding would supplement the 
current communications budget and support campaigns, materials, and outreach 
activities that broaden community awareness and participation. 

4. Sustainable Neighborhoods Network – $10,000 

o Invest in the Sustainable Neighborhoods Program to leverage an already established and 
trusted network. This funding would be used to jump start Louisville’s participation in 
the program and utilize the program’s already existing infrastructure around climate 
communications and resident engagement at the neighborhood level. 

Together, these budget items represent a strategic and cost-effective approach to deepen public 
engagement, promote sustainable practices, and ensure Louisville’s climate goals are shared and 
supported throughout the community. 

Support for Transitioning from a Climate Action Plan to a Sustainability Work Plan 

In addition to these items, the Louisville Sustainability Advisory Board would also like to express its 
support for the city’s transition from the Climate Action Plan to a more dynamic and responsive 
Sustainability Work Plan model. We believe this shift will allow Louisville to remain nimble in addressing 
urgent and emerging climate change priorities, while also empowering the city to gather and act upon 
more localized and relevant emissions and vulnerability data. This approach will better position 
Louisville to craft personalized, data-driven strategies that reflect the community’s unique climate 
challenges and opportunities. 

Support for Rebranding the Commercial Sustainability Grant Program 

We also support the rebranding and restructuring of the Commercial Sustainability Grant Program. We 
recommend adopting the new grant structure that includes five $1,000 mini-grants, three $5,000 
standard grants, and one or two $10,000 special grants, depending on available funding. We believe this 
structure will expand access and impact by allowing businesses of varying sizes and scopes to pursue 
sustainability improvements tailored to their needs. Additionally, this revised structure will make the 
program less administratively intensive for city staff, while enabling businesses to secure grant amounts 
that are more closely aligned with the scale of their projects and the level of funding needed to address 
their specific needs effectively. 

We want to express our sincere thanks for your time and attention in reviewing our recommendations. 
We deeply appreciate the City Council’s continued leadership and commitment to sustainability. Your 
support plays a vital role in advancing meaningful climate action in Louisville, and we look forward to 
continuing our collaboration in the months ahead to build a more resilient and sustainable future for our 
community. 

Sincerely, 
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Louisville Sustainability Advisory Board 

 



 

 

Memorandum 
To:  Louisville City Council 

From: Recreation Advisory Board  

Date:  May 1, 2025 

Re:   2026 Budget Requests 

 

The Recreation Advisory Board respectfully request that funding be considered in the 2026 
Budget cycle. As part of our ongoing efforts to maintain and enhance all of our outdoor 
amenities, we are requesting targeted budget allocations to support critical improvements 
and expand recreational opportunities for our growing community.  There has been much 
collaboration and work done to establish this input to give to city council and the board 
appreciates this opportunity to provide input. The RAB board met to discuss these budget 
recommendations with individual board members providing input. Continued investment is 
needed to maintain existing facilities, expand recreational opportunities, and ensure our 
amenities remain safe, accessible, and welcoming for all residents.  
 

  

Outdoor Recreation Budget Request Summary 
 

Project/Program Description Estimated Cost Priority 

Centennial Park 
Tennis Courts 

Add two additional tennis courts $1,500,000 High 

Clubhouse Pre 
Design/Schematic 
Design 

Begin the process of assessing 
the site, budget and determine 
the feasibility of this project 

$320,000 High 

Puck & Stick Court Identify a location for a new 
hockey court with dasher boards 
and a net 
 
 

$200,000 High 

Soccer/Multi-
Purpose Fields 

Support Master Planning to 
identify land and allocation for 
the purpose of soccer and multi-
use fields 

$7,000,000  Medium – 
Longer Term 

    

 

Total Budget Requests   $10,020,000 

   
 

PARKS & RECREATION 
 



   
PARKS, RECREATION & OPEN SPACE 

MEMORANDUM 
To:  City Council 
  Diana Langley, City Manager 
  Adam Blackmore, Parks Recreation, and Open Space Director 
From: Open Space Advisory Board 
Date:  May, 19 2025     
Re:  Open Space 2026 Budget Amendment  

The Open Space Advisory Board is writing in support of the Open Space Division’s staff 
request for essential additional staff to manage an ever-increasing workload for 
maintaining and restoring our open space properties. 

Operational Budget Amendments 

The Open Space Division is requesting two new full-time staffing positions:  

• Natural Resource Specialist 1 and a  
• PROS Department Project Manager 

OSAB strongly recommends filling both positions as soon as possible. Essential 
management and restoration projects have been long delayed on our open space 
properties given a staff shortage. Project management for the entire department has 
been undertaken by Bryon Weber, but the demands on his time are far greater than one 
person can handle, especially with the requirements of large developments like Redtail 
Ridge and the installation of new playground equipment in our parks. A second project 
manager working under him would free Bryon’s time for the more complex CIPs and 
ensure that project management is handled by professionals with the necessary 
knowledge, rather than ad hoc by less experienced staff. 

Longer-term Needs Not in the Six-Year Plan 

• A volunteer and education coordinator, especially able to work on weekends, 
when most citizens are available for programs and projects. This would enhance 
our public outreach and communication and free up existing staff to concentrate 
on their primary responsibilities. 

• A mobile education trailer for placement on a rotating series of open-space 
properties, comparable to the Shack, Lafayette’s Waneka Lake education and 
interpretation center. 

• The purchase of water rights to improve the environmental health of Coal Creek 
and Hecla Lake. 



 

Memorandum 
To:  City Council   
From:  Parks and Public Landscape Advisory Board 
Date:  07/02/2025  
Re: Recommendation to prioritize support of Parks operational 

budget  

PPLAB requests that Council prioritize support for the Parks Operation budget for 2026 at 
current the budget and service levels, in light of the projected budget shortfall. 
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