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PROBLEMS

Challenge 1: Strip Malls
● Aging           declining tax base
● Communities struggle to repurpose 

+ reinvigorate

           

1/3 households are 
two-person

1/3 households are 
single-person

The U.S. has 947.5 million SF of strip mall space. 
Retrofitting 10% of strip malls could create 

700,000 new housing units…without displacing 
retail (Enterprise Community Partners, CNU)

Challenge 2: Housing Shortage
● National: 

○ 4M unit shortage nationwide 

● Local: 
○ Louisville housing needs assessment: 

2,700-unit gap over 10–20 years to 
maintain Boulder share 

https://enterprisecommunity.org/learning-center/resources/repurposing-underutilized-strip-malls-create-multifamily-housing
https://www.cnu.org/publicsquare/2022/05/02/remarkable-potential-retrofitting-strip-malls
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PROBLEMS

Barriers to Solutions…
● High land costs 
● Entitlements (NIMBY resistance) 
● Construction costs

           

What if one solution could address all three barriers?

Image Source

https://www.google.com/maps/place/Village+Shops+At+Colony+Square/@39.961399,-105.1695976,17z/data=!3m1!4b1!4m6!3m5!1s0x876bf32eb1a65a01:0xe8619fe3f59a561!8m2!3d39.961399!4d-105.1670227!16s%2Fg%2F1vnrr2pp?entry=ttu&g_ep=EgoyMDI1MDgxOC4wIKXMDSoASAFQAw%3D%3D
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SOLUTION

New housing in airspace above existing buildings
A construction methodology that creates new housing in airspace above existing buildings by 
combining structurally independent systems with symbiotic infrastructure sharing.

● Draws inspiration from Brynn Grey’s prototype at Basecamp Lofts + Studios:
●

○ A refined compact-living concept built on a decade of development experience
○ “Everything you need, nothing you don’t.”

○

○ Loft unit walkthrough at Basecamp Lofts + Studios

https://basecamp-frisco.com/learn/loft/


Vision at Colony Square:
●

● Reimagine the one-story Village Shops with modern housing added above.
● Introduce new residences while preserving commercial vitality.
● Housing is structurally independent, ensuring construction feasibility.
● New homes share existing infrastructure, creating efficiency and integration.
● Strategic dovetail with CU Cinnabar redevelopment (TOC Development)

Legal Structure: 
● 99 year ground lease between the HOA, current property owners and unit owners
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VISION
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EXISTING SITE CONTEXT
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EXISTING SITE CONTEXT
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PROPOSED RESIDENTIAL UNITS OVERVIEW

● Unit Count 
○ Up to 24 residential units distributed 

across Buildings A, E & B (Final allocation 
TBD)

○ Expands diverse housing options in a 
compact form

● Density
○ 24 Units ÷ 1.15 acres = 20.87 u/ac
○ Meets HB24-1313 Housing Opportunity 

Goal (≥ 15 u/ac)

● Parking
○ Estimated 24 additional spaces along 

Village Rd West

● Housing Type
○ Compact workforce-oriented units
○ Consistent with city goals for attainable, 

small-footprint housing near transit
Interiors at Basecamp Lofts + Studios, Frisco, CO
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MIXED-USE CONVERSION POTENTIAL (Strip-Mall Retrofits)
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MIXED-USE CONVERSION POTENTIAL (Strip-Mall Retrofits)
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ISSUES TO ADDRESS

● Zoning - SRU Pathway for Residential
● Commercial businesses to remain open during construction
● Parking 

○ Fit with existing center + TOC framework
○ Adaptive reuse rules (no parking required if <50% residential)

● Existing infrastructure
○ Water + sewer capacity & integration

● Retaining existing tenants + tenant buy-in
● 12% inclusionary housing ordinance 
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PROCESS
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QUESTIONS FOR COUNCIL

● Is the concept a compelling one and does it merit 
an expedited land use application process?

● Do the project goals align with the City’s housing 
goals?

● Does the proposed SRU strategy to create 
residential in the CB zoning district support the new
Comprehensive Plan?

● How can we ensure a streamlined entitlement 
process?
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APPENDIX A:
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APPENDIX B:
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APPENDIX C:
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APPENDIX D:


