
Persons planning to attend the meeting who need sign language interpretation, translation services, assisted listening 
systems, Braille, taped material, or special transportation, should contact the City Clerk’s Office at 303 335-4536 or 
MeredythM@LouisvilleCO.gov. A forty-eight-hour notice is requested. 
 
Si requiere una copia en español de esta publicación o necesita un intérprete durante la reunión, por favor llame a la 
Ciudad al 303.335.4536 o 303.335.4574. 
 

City of Louisville
Recreation Division   900 West Via Appia   Louisville CO 80027 

303.335.4903 (phone)        www.LouisvilleCO.gov 

 

Recreation Advisory Board 
Agenda 

Monday, September 22, 2025 
Louisville Recreation & Senior Center 

900 W Via Appia 
6:30pm

Members of the public are welcome to attend and give comments remotely; 
however, the in-person meeting may continue even if technology issues prevent 
remote participation.

 You can call in to 1-719-359-4580 or 1-833-548-0276(Toll Free)
Webinar ID #886 7577 1709 

 You can log in via your computer. Please visit the City’s website here to 
link to the meeting: www.louisvilleco.gov/rab

The Board will accommodate public comments during the meeting. Anyone may 
also email comments to the Board prior to the meeting at 
KMartin@LouisvilleCO.gov. 

I. Call to Order

II. Roll Call 

III. Approval of Agenda 

IV. Approval of Minutes 

V. Public Comments on Items Not on the Agenda

VI. Staff Updates 

 Recreation & Senior Services  

i. 2026 Fees-Julie Seydel
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 Golf Updates

i. 2026 Fees

ii. Dashboard

 Director Update-Adam Blackmore

i. Pickleball Court Update 

VII. Long Range Plan-DTJ Consultants

VIII. Board Updates and Feedback

IX. Discussion Items for Next Meeting 

X. Adjourn 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



City of Louisville
Parks & Recreation Department   749 Main Street   Louisville CO 80027 

303.335.4903 (phone)   303.335.4738 (fax)   www.LouisvilleCO.gov 

Recreation Advisory Board 
Meeting Minutes 

Monday, Augst 25, 2025 

Recreation Center 

900 W. Via Apia 

Louisville, CO 80027 

6:30 PM  

Call to Order – Chairperson Norgard called the meeting to order at 6:30 pm. 

Roll Call was taken. The following members were present: 

Board Members Present: Douglas Minter, Lisa Norgard, Michele Van Pelt, 
Dick Friedson, Angie Layton, Dan Brenner, and Everett Weiss 

Board Members Absent:

Staff Members Present: Kathy Martin and Bo Lewis

Public Members Present: Madeleine Gilpin
 

Approval of Agenda – The agenda was approved unanimously.
 
 Motion:  MIchele 
 Second: Lisa 
 
Approval of Meeting Minutes – The minutes from the July 28 meeting were 
approved unanimously. 
 
 
 Motion: Michele 
 Second: Dick 
 
Public Comments on Items not on the Agenda
 
Madeleine: I am asking about paper blinds for pickleball play in the Gymnasium. 
Ping pong players would also like a sustainable way to block the morning sun.  
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Kathy: we have not budgeted for permanent blinds for this year. Our next 
opportunity would be next year. However, we may have extra funds after 
maintenance week. We have tinted the windows to help with the glare. Runners 
also like to see outside from the track.  
 
Madeleine: For now, could we roll these temporary blinds up when not needed to 
reduce glare? Please consider new blinds for funding. 

Michele: I agree this glare can make court play difficult.

Lisa: the Board can consider this during our next CIP cycle. We can contact you 
when we have determined next steps for action.

Staff Updates – Kathy Martin 

Recreation & Senior Services  

Long Range Plan Update - No consultants until September  
 
Kathy: we are working on our citizen survey and with focus group members to 
inform Plan development. Our public open house is on October 29th during the 
day and evening. We will also have table at resource fairs, the farmers market, 
trailheads, and golf course. One challenge for us is that Comp Plan is not 
complete, so we do not want to get ahead of the Comp Plan’s development 
process. Our Plan includes a trails master plan. We need two volunteers from the 
RAB to participate on the Trails Joint Advisory Board. 

Michele and Dan agreed to volunteer, thank you! 

Dan: I received a text from a polling company prompting input for the Plan’s 
survey.

Kathy: this would not be from the City’s consultant so it may be a scam. 

Maintenance Week Projects 
 
Projects include completion of another cell tower (AT&T) for the Rec Center, 
refinishing our hardwood floors, new/upgraded technology for fitness classes 
including Zoom access, pool upgrades, etc. Pool deck work should be finished 
soon. 
 
Michele: for next year’s maintenance, can Memory Square add more hours for 
lap and open swim while the Rec Center pool is closed for maintenance week?  
 
Kathy: yes, we can consider adding more hours. For the batting cage, the 
electrical work is done but we have not yet completed all maintenance. 
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Dashboard 
 
Kathy: The Dashboard captures Q2 expenses and revenue compared to 
previous year’s Q2 (see handout). General revenues are up due to increase in 
auto debit charging by Rec Center users. Program revenue is also up due to 
increased demand for youth activities. Reimbursement revenue from County for 
meals is down in part because we can no longer count special event revenue.  

 
Dick: can we see expenses as well next quarter? 

 
Kathy: yes. Overall, we are doing well for revenues. Extra funds go into the Rec 
Fund. We can show the Rec Fund balance as well.  

 
Michele: can you continue to increase nonresident fees? 
 
Kathy: yes, we can consider this. 

 
Golf Updates - Bo Lewis 
 
 Financials 
 
We hosted a successful USGA event. Estimated 80 participants. Our season is 
ending soon, but we still have tournaments remaining. We will reverse the front 
and back nine holes as was done historically, with some minor adjustments. 
Signage is movable and Course will be re-rated.  

 
Lisa: has a decision has been made to do this? The Board can offer our support 
in writing.  
 
Motion: The RAB board supports the golf course’s decision to switch the nines.

Second: Dick Friedson
All in Favor

Bo: yes, and we will let golfers know that these changes will happen in October.  
 

Michele: there are rumors that a new clubhouse is a “done deal”. 

Bo: I have not heard this but will try to get the message out that this is not the 
case. Mark Jensen will be preparing an EOY financial report including revenue
and rounds played. 

Dick: please include expenses as well including equipment repair, etc. 
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Bo: I will pass this on to Mark to include. 

Dick: in regard to Course neighbors, and news? 

Bo: I am not aware of any feedback, but we can include this in a future report. 
We are also proud of our Audubon certification. 

Board Updates and Feedback

Lisa: I drafted memo (hand out) supporting a fifth tennis Centennial court.  
 
Dan: can we add language to this memo saying that this makes Centennial 
eligible for official league play? 
 
Lisa: yes.  
 
Kathy: we will have an update on rink conversion to pickleball courts next month. 
 
Discussion Items for Next Meeting on September 22nd 
 
Long Range Plan 
Nonresident Fees 
Rink Conversion to Pickleball 
Golf Course Update on Revenue and Expenses 
Director Update 
  
Adjourn – The meeting was adjourned at 7:20 pm. Move to adjourn was 
approved unanimously. 
 
Motion: Michele 
Second: Dick 



Memorandum
 

To:  Recreation and Golf Advisory Board  
From:  Julie Seydel, Recreation Manager 

Kathy Martin, Recreation and Senior Services Superintendent 
Date:  09/22/25 
Subject: 2026 Fee Proposal 
 
Purpose: 
The purpose of this agenda item is to provide RAB with proposed fee increase information for 
2026 admission fees to the Recreation & Senior Center.  
 
Background: Included is information on the past year’s fees and prices from neighboring 
municipalities for comparison information. In 2025 resident fees were raised by 3% and non-
resident fees by 7%. 
 
Next Steps: 
The PROST Department will make a 2026 fee recommendation to City Manager and City Council 
as part of the continuing budget process based on feedback received from the board. Staff is 
requesting the board make a formal recommendation on a proposed fee. 
 
 
 
 



JANUARY - AUGUST 2025 VISITS

VISTS BY TYPE  VISIT COUNT  RES  NON RES RES % NON RES %
ADULT PUNCH PASSES 22,617 18,056 4,561 80% 20%
SENIOR PUNCH PASSES 5,539 4,005 1,534 72% 28%
YOUTH PUNCH PASSES 6,362 4,751 1,581 75% 25%

ADULT MEMBERSHIPS 40,297 28,924 11,373 72% 28%
SENIOR MEMBERSHIPS 32,274 21,867 10,407 68% 32%
YOUTH MEMBERSHIPS 44,396 31,890 12,506 72% 28%
COUPLE MEMBERSHIPS 16,762 14,332 2,430 86% 14%
FAMILY MEMBERSHIPS 83,813 66,775 17,038 80% 20%

RENEW ACTIVE / ONE PASS 56,707 33,668 23,039 59% 41%
PRIME MEMBER 1,043 230 813 22% 78%
SILVER SNEAKERS 15,726 9,484 6,242 60% 40%



DAILY ADMISSION 2025 2026 2026 2026
RATE 3% INCREASE 5% INCREASE 7% INCREASE

Resident Adult $8.25 $8.50 $8.75 $9.00

Resident Senior $6.25 $6.50 $6.50 $6.75

Resident Youth $6.25 $6.50 $6.50 $6.75

Resident Family $17.50 $18.00 $18.50 $18.75

Non Resident Adult $13.00 $13.50 $13.75 $14.00

Non Resident Senior $10.00 $10.25 $10.50 $10.75

Non Resident Youth $10.00 $10.25 $10.50 $10.75

Non Resident Family $42.00 $43.25 $44.00 $45.00

MONTHLY PASS FEES 2025 2026 2026 2026
RATE 3% INCREASE 5% INCREASE 7% INCREASE

Resident Adult $48.00 $49 $50 $51

Resident Couple $72.00 $75 $76 $77

Resident Family $89.00 $92 $93 $95

Resident Senior $28.00 $29 $29 $30

Resident Youth $28.00 $29 $29 $30

Head of HH Family Resident $73.00 $75 $77 $78

Business Non Resident Adult $56.00 $58 $59 $60

Business Non Resident Senior $36.75 $38 $39 $39

Non Resident Adult $71.00 $73 $75 $76

Non Resident Couple $95.00 $98 $100 $102

Non Resident Family $124.00 $128 $130 $133

Non Resident Senior $43.00 $44 $45 $46

Non Resident Youth $43.00 $44 $45 $46

ANALYSIS OF PROPOSED FEES FOR THE LOUISVILLE RECREATION & SENIOR CENTER
September 2025



Head of HH Family Non Resident $108.00 $111 $113 $116

ANNUAL PASS 2025 2026 2026 2026
RATE 3% INCREASE 5% INCREASE 7% INCREASE

Resident Adult $500 $515 $525 $535

Resident Couple $787 $811 $826 $842

Resident Family $844 $869 $886 $903

Resident Senior $272 $280 $286 $291

Resident Youth $272 $280 $286 $291

Business Non Resident Adult $677 $697 $711 $724

Business Non Resident Senior $438 $451 $460 $469

Non Resident Adult $755 $778 $793 $808

Non Resident Couple $1,051 $1,083 $1,104 $1,125

Non Resident Family $1,121 $1,155 $1,177 $1,199

Non Resident Senior $438 $451 $460 $469

Non Resident Youth $438 $451 $460 $469

20 VISIT PASS 2025 2026 2026 2026
RATE 3% INCREASE 5% INCREASE 7% INCREASE

Resident Adult $134.00 $138.00 $141.00 $143.00
Per Visit $6.70 $6.90 $7.05 $7.15

Resident Senior $93.00 $96.00 $98.00 $100.00
Per Visit $4.65 $4.80 $4.90 $5.00

Resident Youth $93.00 $96.00 $98.00 $100.00
Per Visit $4.65 $4.80 $4.90 $5.00

Non Resident Adult $235.00 $242.00 $247.00 $251.00
Per Visit $11.75 $12.10 $12.35 $12.55

Non Resident Senior $182.00 $187.00 $191.00 $195.00
Per Visit $9.10 $9.35 $9.55 $9.75

Non Resident Youth $182.00 $187.00 $191.00 $195.00
Per Visit $9.10 $9.35 $9.55 $9.75



BENCHMARKS

Res N/Res Res N/Res Res N/Res Res N/Res

Boulder - East, North & South 7.00$      7.00$      7.00$      7.00$      12.00$    12.00$    9.00$      9.00$   3-18, 60+

Broomfield - Community Center 3.50$      6.25$      3.50$      6.25$      5.00$      7.75$      4.00$      6.25$   4-17, 18-59, 60+ 

Broomfield - Paul Derda RC 3.50$      6.25$      3.50$      6.25$      5.00$      7.75$      4.00$      6.25$   4-17, 18-59, 60+ 

Erie na na 4.00$      5.00$      6.00$      7.00$      4.00$      5.00$   0-3,4-17,18-59, 60+

Lafayette BBRC 4.00$      4.00$      4.00$      4.00$      5.75$      5.75$      4.00$      4.00$   2-17, 18-54, 55+ 

Longmont Recreation Centers 5.50$      6.75$      6.00$      7.50$      7.00$      8.75$      6.00$      7.50$   2-10,11-17, 18-54, 55+

Louisville Recreation & Senior Center 6.25$      10.00$    6.25$      10.00$    8.25$      13.00$    6.25$      10.00$  3-17, 18-59, 60+ 

Westminster - City Park, West View, or Swim & Fit 5.00$      9.00$      5.00$      9.00$      6.00$      10.00$    5.00$      9.00$   Child/Youth 3-17, Senior 60+

Westminster - All centers 5.00$      9.00$      5.00$      9.00$      6.00$      10.00$    5.00$      9.00$   Child/Youth 3-17, Senior 60+

Age Details

Daily Admission Price

Recreation Center
Child Youth Adult Senior



BENCHMARKS

Res $/visit N/Res $/visit Res $/visit N/Res $/visit Res $/visit N/Res $/visit Res $/visit N/Res $/visit

Boulder - East, North & South 112.00$  5.60$      132.00$  6.60$      112.00$  5.60$      132.00$  6.60$      192.00$  9.60$      228.00$  11.40$    144.00$  7.20$      170.00$  8.50$      

Broomfield - Community Center 64.00$    3.20$      112.00$  5.60$      64.00$    3.20$      112.00$  5.60$      90.00$    4.50$      140.00$  7.00$      72.00$    3.60$      112.00$  5.60$      

Broomfield - Paul Derda RC 64.00$    3.20$      112.00$  5.60$      64.00$    3.20$      112.00$  5.60$      90.00$    4.50$      140.00$  7.00$      72.00$    3.60$      112.00$  5.60$      

Erie N/A N/A N/A N/A 60.00$    3.00$      80.00$    4.00$      100.00$  5.00$      120.00$  6.00$      60.00$    3.00$      80.00$    4.00$      

Lafayette BBRC N/A N/A N/A N/A 64.00$    3.20$      64.00$    3.20$      92.00$    4.60$      92.00$    4.60$      64.00$    3.20$      64.00$    3.20$      

Longmont Recreation Centers 105.00$  5.25$      131.50$  6.58$      105.00$  5.25$      131.50$  6.58$      105.00$  5.25$      131.50$  6.58$      105.00$  5.25$      131.50$  6.58$      

Louisville Recreation & Senior Center 93.00$    4.65$      182.00$  9.10$      93.00$    4.65$      182.00$  9.10$      134.00$  6.70$      235.00$  11.75$    93.00$    4.65$      182.00$  9.10$      

Westminster - City Park, West View, or Swim & Fit 78.00$    3.90$      155.00$  7.75$      78.00$    3.90$      155.00$  7.75$      110.00$  5.50$      175.00$  8.75$      78.00$    3.90$      155.00$  7.75$      

Westminster - All centers 78.00$    3.90$      155.00$  7.75$      78.00$    3.90$      155.00$  7.75$      110.00$  5.50$      175.00$  8.75$      78.00$    3.90$      155.00$  7.75$      

Rec Center Admission 20 Punch Card

Recreation Center
Child Youth Adult Senior



BENCHMARKS

Res N/Res Res N/Res Res N/Res Res N/Res Res N/Res

Boulder - East, North & South 43.00$    52.00$    43.00$    52.00$    72.00$    87.00$    54.00$    65.00$    N/A N/A

Broomfield - Community Center 18.00$    33.00$    18.00$    33.00$    33.00$    51.00$    21.00$    33.00$    

Broomfield - Paul Derda RC 18.00$    33.00$    18.00$    33.00$    33.00$    51.00$    21.00$    33.00$    

Erie 24.00$    30.00$    24.00$    30.00$    40.00$    50.00$    24.00$    30.00$    76.00$    95.00$   

Lafayette BBRC N/A N/A 21.00$    21.00$    38.00$    38.00$    21.00$    21.00$    N/A N/A

Longmont Recreation Centers 20.50$    25.75$    29.00$    36.25$    50.50$    63.00$    29.00$    36.25$    95.75$    119.75$ 

Louisville Recreation & Senior Center 28.00$    43.00$    28.00$    43.00$    48.00$    71.00$    28.00$    43.00$    89.00$    124.00$ 

Westminster - City Park, West View, or Swim & Fit 24.00$    33.00$    24.00$    33.00$    35.00$    43.00$    24.00$    33.00$    57.00$    65.00$   

Westminster - All centers 25.00$    35.00$    25.00$    35.00$    37.00$    46.00$    25.00$    35.00$    62.00$    79.00$   

Monthly Pass

Recreation Center
Child Youth Adult Senior Family



BENCHMARKS *Family Pass Price Adjusted for 4*

Res N/Res Res N/Res Res N/Res Res N/Res Res N/Res Res N/Res

Boulder - East, North & South 453.00$  548.00$  453.00$  548.00$  756.00$  907.00$  567.00$  680.00$  N/A N/A 1,209.00$ 1,451.00$   2 adults + dep. Youth

Broomfield - Community Center 216.00$  396.00$  216.00$  396.00$  396.00$  612.00$  252.00$  396.00$  684.00$  1,056.00$ 

Broomfield - Paul Derda RC 216.00$  396.00$  216.00$  396.00$  396.00$  612.00$  252.00$  396.00$  684.00$  1,056.00$ 

Erie - - 232.00$  290.00$  384.00$  480.00$  232.00$  290.00$  656.00$  820.00$    756.00$    945.00$      Up to 4, then $75 add' person

Lafayette BBRC N/A NN/A 220.00$  220.00$  400.00$  400.00$  220.00$  220.00$  600.00$  600.00$    820.00$    820.00$      teen pass(13-17) for 100. Family pass: one full price member, half off annual for addtl member

Longmont Recreation Centers 199.50$  249.50$  286.00$  357.50$  501.00$  626.50$  286.00$  357.50$  830.00$  1,037.50$ 942.75$    1,178.50$   2 adults and children (22 and under)

Louisville Recreation & Senior Center 272.00$  438.00$  272.00$  438.00$  500.00$  755.00$  272.00$  438.00$  787.00$  1,051.00$ 844.00$    1,121.00$   2 adults and dependents in same hh ages 22 or younger

Westminster - City Park, West View, or Swim & Fit 199.00$  299.00$  199.00$  299.00$  339.00$  439.00$  199.00$  299.00$  499.00$  599.00$    599.00$    699.00$      

Westminster - All centers 249.00$  359.00$  249.00$  359.00$  399.00$  499.00$  249.00$  359.00$  599.00$  799.00$    699.00$    899.00$      

Couple Family
Family Annual Pass Details

Annual Pass

Recreation Center
Child Youth Adult Senior







ApproachMEETING OBJECTIVES









PROJECT DELIVERABLES 

Complete

Draft in review

Spring 2026

Spring 2026

Summer 2026





Community Outreach + Engagement

 

 

  

COMMUNITY OUTREACH + ENGAGEMENT



COMMUNITY OUTREACH + ENGAGEMENT

Stakeholder Interviews (5)  
Focus Groups (3-5)   Nov- Dec

Project Website / QR Code  Mid- Sept 

Pop-Up Events

Advisory Board Updates

Community Open House Event #1  
Community Open House Event #2  













Memorandum 
To:  Louisville City Council 

From: Recreation Advisory Board  

Date:  August 25th, 2025 

Re:    Recommendation to add a fifth tennis court at Centennial Courts 
  

Dear Mayor Leh & Council Members,  

We are writing to respectfully recommend the construction of a fifth tennis court at the 
Centennial courts be considered. The Recreation Advisory Board strongly recommends the 
approval of this tennis court.  As you know, demand for court time has consistently exceeded 
availability with the tennis leagues and public play. The current four courts at Centennial limit 
our ability to host sanctioned league play. Tennis leagues require a minimum of five courts, 
so by adding this extra court would allow Louisville to host tournaments and expand 
participation. A fifth court would also relieve scheduling pressure, improve access for casual 
play, and allow for expanded programming.  

This project aligns with the City s goals of expanding recreational opportunities to meet 
community needs.  By investing in this additional court, the City will ensure equitable access 
to a growing tennis population and extend the long-term value of the Centennial Courts 
facility.  

  

Sincerely, 

RAB Board 

Lisa Norgard 

RAB, Chair 

 

   

PARKS & RECREATION 


