
 

 
 
Persons planning to attend the meeting who need sign language interpretation, translation services, assisted listening 
systems, Braille, taped material, or special transportation, should contact the City Clerk’s Office at 303-335-4574 or 
ClerksOffice@LouisvilleCO.gov. A forty-eight-hour notice is requested. 
 
Si requiere una copia en español de esta publicación o necesita un intérprete durante la reunión, por favor llame a la 
Ciudad al 303.335.4536 o 303.335.4574. 
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Louisville Revitalization Commission 
Agenda 

Wednesday, November 12, 2025 
City Hall, Council Chambers 

749 Main Street 
8:00 AM 

 
Members of the public are welcome to attend and give comments remotely; 
however, the in-person meeting may continue even if technology issues prevent 
remote participation. 
 

• You can call in to +1 646 876 9923 or 833 548 0282 (toll free)  
Webinar ID #852 0147 8768 

• You can log in via your computer. Please visit the City’s website here to 
link to the meeting: www.louisvilleco.gov/revitalizationcommission. 
 

The Board will accommodate public comments during the meeting. Anyone may 
also email comments to the Board prior to the meeting at 
VZarate@LouisvilleCO.gov. 
 
 
1. Call to Order 
2. Roll Call 
3. Approval of Agenda 
4. Approval of October 15, 2025 Meeting Minutes 
5. Public Comments on Items Not on the Agenda 
6. Business Matters of Commission 

a. Budget Approval and Adoption 
b. Front and Center Update  
c. Business Satisfaction Survey Results  

http://www.louisvilleco.gov/revitalizationcommission
mailto:VZarate@LouisvilleCO.gov
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7. Reports of Commission 
a. Staff Updates 
b. Development Updates 
c. Downtown Business Association Updates 
d. Chamber of Commerce Updates 

8. Future Agenda Items  
a. Third-Party TIF Review Reports  
b. Façade Improvement Application 

9. Commissioners’ Comments 
10. Adjourn 
 
 



 

 
City of Louisville 

City Council       749 Main Street       Louisville CO 80027 
303.666.6565 (phone)   www.LouisvilleCO.gov 

Louisville Revitalization Commission 
Minutes 

October 15, 2025 
Regular Meeting 

8:00 AM 
 
Call to Order – Chair Williams called the meeting to order at 8:01 a.m. 
 
Roll Call was taken and the following members were present: 
 

Committee Members: Corrie Williams - Chair 
Clif Harald – Vice Chair 
Barbie Iglesias – Secretary 
Councilmember Caleb Dickinson 
Jeff Lipton 
Alexis Alder 
Bob Tofte 

 
Staff Present: Diana Langley, City Manager 

Rob Zuccaro, Director of Community Development 
Vanessa Zarate, Economic Vitality Manager 
Austin Brown, Economic Vitality Specialist 
Ryder Bailey, Finance Director 

  
Others Present: Members of the public 

     
 

APPROVAL OF AGENDA 
Chair Williams called for changes to the agenda and hearing none asked for a motion. 
Motion: Commissioner Lipton moved to approve the agenda. The motion was 
seconded by Councilmember Dickinson. Vote: All in favor. 
 

APPROVAL OF MINUTES 
Chair Williams called for changes to the September 10, 2025 meeting minutes. 
Commissioner Harald would like the minutes to reflect the updated anticipated cost of 
curbless for the Front and Center concept. The minutes reflected $50,000 but that the 
thought might be closer to $100,000-200,000. Motion: Commissioner Lipton moved to 
approve the minutes as amended. The motion was seconded by Councilmember 
Dickinson. Vote: All in favor. 
 

PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA 
None. 
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BUDGET UPDATE AND RECOMMENDATION  
Manager Zarate gave an overview of the budget and proposed expenditures. The 
budget goes to LRC for approval, then to City Council for approval, then back to the 
LRC for formal adoption. The budget highlights the proposed 2026 budget and 
projections through the end of the TIF capture, using conservative property tax 
revenues. The LRC anticipates bonding in 2026 to fund Front and Center and the South 
Street Underpass, spending about $8 million of the $10 million in 2026. Programming 
amounts will remain the same in 2026 with $300,000 for Façade Improvement and 
$350,000 for Property Improvement. The LRC will also be rolling over the $650,000 for 
public infrastructure assistance into 2026 as that is when we anticipate paying that cost 
at time of construction completion. We are also increasing professional services to 
continue to engage with our services community.  
 
Commissioner Harald asked to better understand the debt service on the bonds- both 
the outstanding bonds and anticipated new bonds.  
 
Director Bailey responded that the City does a two-year budget, and some small 
adjustments were made in the LRC budget. Regarding the debt, the DELO debt was 
recently retired and paid off the debt about 15 months early and saved about $80,000 in 
interest. There is currently no debt but there will be debt within the LRC budget in 2026 
to fund the allocated projects.  
 
Commissioner Harald asked if we are anticipating to receive a full $10 million as net 
proceeds from the bond or what would we net after the underwriting fees and other 
necessary fees to bond.  
 
Director Bailey estimated the costs to issue the bonds as 1% of the amount of the 
bonds, but at the moment we are anticipating them to be about $100,000 and will fund 
those though the proceeds of the bonds. We are seeing declining interest rates so we 
anticipate the cost of money might be a little cheaper when we anticipate issuing the 
bond. Working to structure the money to spend as little on interest as possible.  
 
Councilmember Dickinson asked additional questions on the 2025 budget expenses 
and costs.  
 
Director Bailey stated that the 2025 column is current actual expenditures. We do not 
currently have debt because we paid the previous bond off in August 2025.  
 
Manager Zarate reiterated that we have not spend down the full budget line items for 
programs, and will get rolled over in a budget amendment in 2026.  
 
Commissioner Alder asked if City Skate is fully City funded. 
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Manager Zarate stated that the LRC is not contributing to the ice rink this year and the 
City entered into an agreement with the Downtown Main Street Business Improvement 
District to run the ice rink this year.  
 
Commissioner Lipton asked to verify that what we don’t spend in programming will fall 
into the ending fund balance and how the balance is accounted.  
 
Manager Zarate stated that we are assuming all $650,000 spent in 2025, and when we 
reach the end of the year and see what we have actually allocated we will roll those 
unused funds into the 2026 budget.  
 
Commissioner Lipton asked if the LRC will have a say in where to reallocate the funds.  
 
Manager Zarate stated that staff would be coming to the LRC in early 2026 to discuss 
any unused program funds and get direction from LRC on where they would want to 
reallocate the funds. To amend the 2026 budget, we will bring ideas to the LRC for 
approval and then City Council.  
 
Director Bailey added that the unused funds will stay within this budget and usually in 
the Spring is when we will close out the previous year and discuss budget amendments 
for 2026.  
 
Commissioner Lipton asked if the $1 million for the South Street underpass will be a 
transfer to the project or spent in 2026?  
 
Director Bailey stated that the LRC contribution is just a piece of the project and when 
the expense is incurred it will be a transfer to the City.  
 
Manager Zarate stated we do anticipate starting construction of the underpass in 2026.  
 
Councilmember Dickinson asked about assistance agreements listed, and asked if 
there was a general line item for assistance agreements. Was there a budget for these 
line items or was there never a budget? 
 
Manager Zarate line items where addresses are listed are committed funds to a specific 
public infrastructure project. There has not been a specific line item for the assistance 
agreements, but when an ask comes in there has been discussions with finance to 
determine if there is any budget remaining to assist with the project assistance.  
 
Cory Hoffman stated it could be difficult to determine because new projects and new 
areas are not in this budget projection.  
 
Commissioner Lipton stated that the takeaway is that the LRC has very few degrees of 
freedom to do anything other than bond, and fund the two programs. To do anything 
more we would have to cut other things to do something new.  



Louisville Revitalization Commission 
Meeting Minutes 

October 15, 2025 
Page 4 of 7 

 
Manager Zarate stated we used conservative projections for the fund balances. If there 
is a new project that generates new TIF then that provides additional revenues for the 
LRC to use but at the moment it is the bond and programming.  
 
Councilmember Dickinson asked if the projected revenues from Ironton are included in 
this budget since we know the property tax is going to go up. He asked if that increased 
revenue is in this budget or if we are waiting until the project hits the property tax 
assessment.  
 
Director Bailey said it was the later, that we get property tax assessments from Boulder 
County and we budget based on what the county gives us each year as an assessment.  
 
Manager Zarate stated that the LRC is currently reviewing three TIF reviews, and if 
awarded all would come out of the new revenues generated by the project and would 
not impact this budget projection. If a TIF project is approved, there will be a new line 
item to account for the rebate but it will come out of anything net new that the project 
produces. Manager Zarate only anticipates one TIF review to come before the LRC 
before the end of the year for discussion.  
 
Commissioner Harald asked about the zero advertising and marketing budget and 
asked about an update to the website and any collateral.  
 
Manager Zarate stated that staff if updating the website, LRC collateral, and program 
collateral. There is not an allocated budget within LRC but is done through Economic 
Vitality Staff and other City staff. We are planning to be predominantly digital but any 
printing costs will come out of the Economic Vitality budget.  
 
No public comments.  
 
Motion to approve the draft budget and send the budget to City Council for approval 
made by Commissioner Williams and seconded by Commissioner Lipton. All voted in 
approval. 

 
UPDATE TO FAÇADE IMPROVEMENT PROGRAM TERMS DISCUSSION AND 

RECOMMENDATION 
 

Manager Zarate gave an overview that when the Façade Imrpovement Program was 
adopted by both the LRC and City Council, they approved the contract template that is 
used with applicants. The approved contract template only allows for reimbursement 
once the entire project is completed and approved by all necessary entities. We can 
only reimburse in total for the portion that the LRC has committed to.  
 
Applicants have asked to get paid in increments so that we could reimburse as portions 
of the project are completed and can use that reimbursement to fund the next phase of 
the project. In order to do that, a new contract will need to be approved by both LRC 



Louisville Revitalization Commission 
Meeting Minutes 

October 15, 2025 
Page 5 of 7 

 
and City Council. Staff is recommending that if we use this phased contract, the contract 
would state the phased components to ensure that the entirety of the project would be 
completed. Final payment would be held until the totality of the project is completed.  
 
Cory Hoffman added that landscaping is often concrete component because if you 
complete your project in the fall, you can’t complete your landscaping until the spring. 
Under the current language no money can be paid until the landscaping is completed.  
 
Commissioner Adler stated that this sounds like a good idea based on feedback staff 
and the LRC has received from applicants.  
 
Commissioner Williams agreed.  
 
Councilmember Dickinson stated that it can make sense to engage in phases, 
especially for larger projects. LRC and City Council both have to approve the change in 
template. Once the new template is approved, we can amend previously approved 
projects if needed.  
 
Commissioner Tofte asked if there is any lower limit on the amount that can be drawn 
down with each discrete components.  
 
Cory Hoffman stated that people usually assume the worse, make sure that you can be 
happy and see improvement with each phased component. It shouldn’t be a dollar 
amount but if we see only some components completed, is the property better off? 
 
Commissioner Tofte asked if the discrete components be identified in the contract.  
 
Cory Hoffman and Manager Zarate stated yes, they discrete components would be 
identified in the contract. It would still be a reimbursement for each component.  
 
Commissioner Williams asked if they don’t complete the entire project they will have to 
refund the money, is that true? 
 
Cory Hoffman stated that yes, that is the case. Practically speaking it will be difficult to 
get any reimbursed money back.  
 
Commissioner Williams asked if a property owner should understand that they are 
committing to the entire project and get reimbursed by the discrete components and if I 
do not complete the entire project, I will have to reimburse the LRC for what they have 
paid.  
 
Manager Zarate stated that the intent it to make sure that intended improvements are 
made to the property. That we do not want to have a property owner only do the 
components that we consider to be deferred maintenance and not do any of the 
identified improvements as well.  
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Commissioner Williams asked if all contracts will be staged? 
 
Manager Zarate and Cory Hoffman stated that this agreement will allow phased 
reimbursements but it doesn’t require it.  
 
No public comment.  
 
Motion to approve and send to City Council made by Commissioner Williams and 
seconded by Councilmember Dickinson. Voted unanimously.  
 

 
STAFF UPDATES 

Manager Zarate gave an overview on staff updates and asked for questions. 
 

DEVELOPMENT UPDATES 
Manager Zarate gave an overview on the development updates and asked for 
questions. 

 
DOWNTOWN BUSINESS ASSOCIATION UPDATES 

The DBA is signed for the rink and installation has started.  
 
The DBA liaison shared some feedback on the DBA’s involvement with the Front and 
Center project. The DBA has concerns about the layout as it relates to Street Faire and 
would like additional considerations to be made for their events- mainly to be the tent 
placement and size for the beer garden.  
 
The DBA stated that the merger with the Chamber is mainly for administrative purposes.  

 
CHAMBER OF COMMERCE UPDATES 

The Chamber reviewed their networking events and calendar through the end of the 
year.  
 
Applications are live for the Parade of Lights and sponsorships are still available.  
 
Chamber is starting their retention drive, and then a new member drive will begin 
 
Chamber attended the DCI tour and found it very useful. Superior discussed their 
splash pad and suggested reaching out to hear more. Believes the communication 
between the City for the Farmer’s Market and Street Faire has been good and has 
attended the meeting. Farmer’s Market seems to feel in a good spot, but Street Faire 
still has concern and there should be more attention provided to the Street Faire 
because it is a big event that draws people into town and it is important to discuss and 
consider how the space is used for large events.  
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COMMISSIONER COMMENTS 

 
Commissioner Harald congratulated Manager Zarate on being awarded BizWest 40 
Under 40.  
 

ADJOURN 
 

Members adjourned at 8:53 a.m. 
 
 
 
 
      ___________________________ 
       Corrie Williams, Chair 
 
________________________   
Vanessa Zarate, Economic Vitality Manager 



 
 
 
 
 

 

LOUISVILLE REVITALIZATION 
COMMISSION 

SUBJECT: RESOLUTION 25-04: ADOPTING THE LOUISVILLE 
REVITALIZATION COMMISSION’S BUDGET FOR THE FISCAL 
YEAR 2026 

 
DATE:  NOVEMBER 12, 2025 
 
PRESENTED BY: VANESSA ZARATE, CECD, ECONOMIC VITALITY MANAGER 
 
 
SUMMARY: 
The Louisville Revitalization Commission (LRC) must approve a budget each year for 
the Urban Revitalization District (URD). The annual budget proposed by the LRC is then 
submitted to the Louisville City Council for review and approval prior to final LRC 
adoption before the end of the year.  
 
The LRC originally recommended approval of the budget at their October 15, 2025 
meeting. City Council approved the 2026 budget at their November 3, 2025 meeting.  
 
LRC must now formally adopt their 2026 budget.  
 
Included as Attachment #1 is Resolution 25-04 and the budget exhibit, by which the 
LRC can approve the 2026 Budget as proposed.  
 
RECOMMENDATION: 
Staff recommends LRC adopt the 2026 budget.  
 
ATTACHMENT(S): 

1. Resolution Adopting the Louisville Revitalization Commission’s Budget for Fiscal 
Year 2026 

2. Proposed 2026 Budget and Budget Projections 
 
 
 



LOUISVILLE REVITALIZATION COMMISSION 
RESOLUTION NO. 25-04 

 
A RESOLUTION ADOPTING THE LOUISVILLE REVITALIZATION 
COMMISSION’S BUDGET FOR THE FISCAL YEAR 2026. 
 

WHEREAS, there has been prepared a proposed budget for the Louisville 
Revitalization Commission (“LRC”) for the fiscal year beginning January 1, 2026 
and ending December 31, 2026; and 

 
WHEREAS, the LRC held a public hearing on the proposed budget on 

November 12, 2025, following public notice of the same; and 
 
WHEREAS, the proposed budget was submitted to City Council for review 

and approval in accordance with the Amended and Restated Cooperation 
Agreement between the City and the LRC, and the City Council approved such 
budget on November 3, 2025; and 

 
WHEREAS, the LRC now desires to adopt the LRC’s budget, as approved 

by the City Council, for the fiscal year beginning January 1, 2026 and ending 
December 31, 2026, by this resolution. 
 

NOW THEREFORE, BE IT RESOLVED BY THE LOUISVILLE 
REVITALIZATION COMMISSION: 
 
 Section 1.  The budget for the Louisville Revitalization Commission (the 
“LRC”) for the fiscal year beginning January 1, 2026 and ending December 31, 
2026, as shown in Exhibit A attached hereto and incorporated herein by this 
reference, is hereby approved and adopted. 
 
 ADOPTED this 12th day of November, 2025. 
 
 
ATTEST: 
 
______________________________ 
Barbie Iglesias, Secretary 

 
 
 
______________________________
Corrie Williams, Chair

 



Object 2023 2024 2025 2025 2026 2027 2028 2029 2030 2031 2032

Object Object Title Actual Actual
Adjusted
Budget Estimate 2026 Base Budget Projection Projection Projection Projection Projection Projection

Fund: 221 – Urban Revitalization Dist Fund

Beginning Fund Balance 3,606,166             4,161,288             3,395,014             3,395,014             2,780,538                4,222,677     1,539,748     1,149,103     810,015        460,459        320,298        

Account Type: Revenue
411000 Property Tax 2,095,246             2,378,979             2,249,755             2,249,755             2,224,000                2,290,720     2,290,720     2,359,442     2,359,442     2,430,225     2,430,225     
441540 City Skate 78,309                   120,258                 -                              -                              -                                
461100 Interest Earnings 166,642                 231,154                 153,899                 153,899                 158,000                   141,961        34,245          24,083          13,617          9,442            5,146            
461110 Net Incr (Decr) in Fair Value 48,017                   -                              -                              -                              -                                
493100 Bond Proceeds -                              -                              2,250,000             -                              10,125,000              

Total Revenue 2,388,213             2,730,391             4,653,654             2,403,654             12,507,000              2,432,681     2,324,965     2,383,525     2,373,058     2,439,666     2,435,371     

Account Type: Expenditure
530830 Facade Impr Programming 237,134                 47,014                   300,000                 300,000                 300,000                   300,000        300,000        300,000        300,000        300,000        300,000        
530831 Property Impr Programming -                              -                              350,000                 350,000                 350,000                   350,000        350,000        350,000        350,000        200,000        200,000        
531100 CitySkate 405,458                 161,236                 -                              -                              -                                
532000 Advertising/Marketing 261                        -                              5,000                     5,000                     -                                
532300 Support Services-City of Louis 50,000                   50,000                   50,000                   50,000                   50,000                     50,000          50,000          50,000          50,000          50,000          50,000          
532303 Commission and Board URA Proje -                              -                              13,880                   13,880                   -                                
532313 Cap Contr - COL - Undergroundg -                              120,000                 -                              -                              -                                
532319 Cap Cont - COL - Downtown Stre 106                        395,295                 -                              -                              -                                
532320 Repay TIF Revenue to BoCo 147,563                 192,330                 169,070                 169,070                 172,450                   177,624        177,624        182,952        182,952        188,441        188,441        
532323 Cap Cont - COL - Downtown ADA 87,663                   -                              -                              -                              -                                
532324 Cap Contr - COL - Dwntn Vis Pl -                              -                              2,250,000             -                              6,600,000                2,400,000     -                     
532325 Cap Contr - COL - S St Undrpss -                              -                              -                              -                              1,000,000                
532330 Repay TIF Revenue to Fire Dist 36,833                   63,050                   53,230                   53,230                   54,210                     55,836          55,836          57,511          57,511          59,237          59,237          
537212 Assist Agreement - 950 Spruce -                              1,083,314             -                              -                              -                                
537213 Asst Agrmnt - 1303 Empire Rd -                              -                              650,000                 -                              650,000                   
538250 Bond Maint Fees-Paying Agent 7,865                     7,865                     7,150                     7,150                     7,150                       7,150            7,150            7,150            7,150            7,150            7,150            
540410 Prof Serv-Investment Fee 5,225                     8,226                     5,000                     5,000                     5,000                       5,000            5,000            5,000            5,000            5,000            5,000            
540900 Prof Serv-Other 15,610                   10,824                   90,000                   90,000                   45,000                     20,000          20,000          20,000          20,000          20,000          20,000          
570100 Principal-Bonds 607,000                 959,000                 1,977,000             1,754,000             1,776,631                1,750,000     1,750,000     1,750,000     1,750,000     1,750,000     1,750,000     
570500 Interest-Bonds 232,374                 189,884                 122,840                 90,100                   54,420                     
630015 Pymts fr Contr Fund-DELO Devel -                              81,648                   130,700                 130,700                 -                                
630177 Downtown Vision Plan Streetsca -                              126,979                 -                              -                              -                                

Total Expenditure 1,833,091             3,496,664             6,173,870             3,018,130             11,064,861              5,115,610     2,715,610     2,722,614     2,722,614     2,579,828     2,579,828     

Ending Fund Balance 4,161,288             3,395,014             1,874,798             2,780,538             4,222,677                1,539,748     1,149,103     810,015        460,459        320,298        175,841        

 -
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    Memorandum│ Department of Public Works 

 
TO:  Louisville Revitalization Commission  
 
FROM:  Jordan Jefferies, Assistant City Engineer 
 
DATE: November 5, 2025    
 
SUBJECT:  Downtown Front & Center Project – Progress Update 
 
 
Overview 
The project is advancing towards 30% design with submittal of the 30% design package 
anticipated in December. The data collection and review tasks are now complete including 
survey, as-built review, geotechnical investigation, and subsurface utility investigation. The 
project team is now focused on developing the detailed design for the concepts that were 
presented to the Louisville Revitalization Commission in September.  
 
Staff continues to coordinate with Street Faire and Farmers Market. The design team still has 
layout issues to coordinate with Street Faire. Street Faire has some specific requirements that 
may require slight modifications to the approved concept plan. Any modifications that are 
proposed to the concept plan will be coordinated with the LRC before being incorporated into 
the detailed design. The design team is confident that the Farmers Market event can be easily 
accommodated with the current conceptual layout. 
 
Also, it should be noted that Focus Groups meetings have been scaled back since the completion 
of the conceptual design phase. The Focus Group will be included in the 30% design review and 
a Focus Group meeting will be held in December or January to discuss the 30% design. 
 
 
Progress Update and Lookahead 
Key tasks and meetings since the September LRC meeting are identified below: 
 

• September 23, 2025:  Street tree planting system coordination 
• September 24, 2025:  Street Faire coordination meeting 
• October 1, 2025:  Street Faire coordination meeting 
• October 13, 2025:  Farmers Market coordination meeting 
• October 13, 2025:  Street Faire coordination meeting 
• November 3, 2025:  Lighting and Electrical coordination 
• November 5, 2025:  Utility coordination meeting 

 
Key upcoming anticipated milestones are identified below: 
 

• December 2, 2025:  30% Design Submittal 
• December 3 – 19, 2025: 30% Review (City staff, LRC, Focus group) 



 
 

 
 
 

• January 7, 2025:  30% Design Review Meeting 
 
 
Schedule 
A revised schedule was provided by RVi in early October and is attached to this memo for your 
reference.  
 
The updated schedule indicates a 100% bid-ready design package on July 24, 2026. This would 
align with the City’s current anticipated construction start of September/October 2026. Upon 
completion and review of the 30% plans, the project team should have enough information to 
begin initial planning of construction duration and sequencing with ECI. It is possible that an 
early package could be completed sooner than July 2026 to potentially start some work along 
Main Street in summer 2026; however, work on Front Street and Steinbaugh will not be initiated 
until the 2026 summer events are completed to not impact the summer events. The LRC should 
discuss and determine whether Main St construction in the summer is desirable. It is likely that 
this work could proceed with minimal impact on summer events, but it would have an impact on 
Main Street businesses and the summer patio program. 
 
 
Budget update 
The project is currently tracking with the budget and it’s anticipated that the design will be 
completed within the budget and available contingency. A budget update with expenditures 
through October is provided in the table below: 
 

  Total Budget Expenditures 
Percent 
spent 

Percent 
remaining 

RVI (Design) $992,773.00 $241,750.09 24.4% 75.6% 
ECI (CMAR) $22,315.00 $6,250.00 28.0% 72.0% 
TOTAL $1,015,088.00 $248,000.09 24.4% 75.6% 

 
 
The design is estimated to be at approximately 20 – 25% complete so the expenditures are 
tracking closely with the budget. Although more effort was required on conceptual design than 
anticipated, the project is still within budget. 



LLoouuiissvviillllee  FFrroonntt  &&  CCeenntteerr  DDeessiiggnn  SScchheedduulleeDowntown Louisville - Front & Center
Design Schedule

10.06.2025



 
 
 
 
 

 

LOUISVILLE REVITALIZATION 
COMMISSION 

SUBJECT: BUSINESS SATISFACTION SURVEY RESULTS 
 
DATE:  OCTOBER 15, 2025  
 
PRESENTED BY: VANESSA ZARATE, CECD, ECONOMIC VITALITY MANAGER 
 
 
SUMMARY: 
 
The Economic Vitality team recently sent out their 2025 Business Satisfaction Survey. 
Historically, the survey is done every two years and used to gain insight from the 
business community that can be used to influence programs, policy and support.  
 
The survey was open for two months and sent out through newsletters, social media 
posts, partner engagement and personal email outreach. There was extensive outreach 
to the business and real estate community in Louisville, and we received 46 responses 
to the survey.  
 
The full feedback is available in the attachment, some themes that have arisen  

• 59% of respondents would recommend Louisville as a good place to do business  
• A majority of respondents stated that the business environment in Louisville is 

poor and that they are not planning on expanding  
• Our processes, rent and property taxes were referenced most as the top 

concerns for businesses  
• A Main Street Designation and Business Associations were rated the highest 

need for new designations in Louisville 
• About half of respondents listed hiring as the second highest cost of doing 

business  
• Half of the respondents stated they were located downtown, showcasing the 

need for additional engagement throughout the City.  
• Most respondents have not engaged with partners such as the Small Business 

Development Center, Workforce Boulder or the Boulder Economic Council- 
highlighting a need for more cross-promotion 

 
The responses provide great insight into business needs throughout Louisville that can 
help inform business support systems. Economic Vitality staff will be discussing the 
results with partners at Economic Vitality Day as well to highlight where we can work 
more closely together and identify next steps. We would like feedback from the EVC on 
the results as well as policy and programs. 
 
RECOMMENDATION: 
 
Staff recommends the LRC review and provide feedback 



 
 
 
 

 

SUBJECT: BUSINESS SATISFACTION SURVEY 
 
DATE: NOVEMBER 12, 2025 PAGE 2 OF 2 

 

 
ATTACHMENT(S): 

1. Business Satisfaction Survey Summary Results 
2. Business Satisfaction Survey Results  

 
 
 
 
 



Responses Overview Closed

1. Who are you?

2. What type of business are you?

Responses

46
Average Time

447:29
Duration

63

Business Operator 43

Property Owner 19

Broker/Real Estate Professional 2

Other 0

Accommodation 1

Administrative 0

Advanced Manufacturing 0

Agriculture 1

Arts and Culture 3

Construction 2

Education 1

Finance and Insurance 0

Food Service 11

Health Care and Social Assistance 3

Information 1

Management 0

Manufacturing 4

Mining and Extraction 0

Nonprofit 0

Outdoor Recreation 1

Professional, Scientific and Technical Services 5

Real Estate 5

Retail 15

Trade 0

Transportation 1

Utilities 0

Other 7

Days
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3. How many locations do you have?

46
Responses

Latest Responses

"4"
"3"
"41"
. . .

4. How many locations do you have in Louisville? 

46
Responses

Latest Responses

"1"
"1"
"1"
. . .

5. What commerical corridor are you located in?

6. How long have you been in business in Louisville?

Colorado Technology Center (including Boulder
Innovation Campus) 6

Downtown Louisville 21

Home-based 3

McCaslin Boulevard and Centennial Valley 9

Redtail Ridge 0

South Boulder Road 4

Other 3

Less than 1 year 5

1-5 years 9

6-10 years 11

11-15 years 9

16-20 years 7

21-25 years 1

26-30 years 1

31-35 years  2

More than 35 years 1

Other 0
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7. How many employees do you have at your Louisville location(s)? If possible, please include a break down of part-time and full-time empl
oyment. 

46
Responses

Latest Responses

"30"
"17"
"7"
. . .

8. What is the average salary of your employees in Louisville?

46
Responses

Latest Responses

"min wage"
"$14.79/hour"

"40 K"
. . .

9. Why did you choose your current location?

46
Responses

Latest Responses

"family oriented"
"community, walkability"

"We purchased our property from and acquaintance and got a good value."
. . .

10. Would you recommend Louisville as a good place to do business?

11. In regards to question 10, why or why not? 

46
Responses

Latest Responses

"It's not a hard yes or no. There is good and bad to doing business in Louisville."
"Great location for tourists and locals."

"Louisville council progressive policies make the business environment more diffic… "
. . .

Yes 27

No 19
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12. In your experience, how is the business environment today compared to two years ago?

13. Are you planning on expanding or diversifying your business in Louisville in the next two years? If so, in what manner?

14. Are you planning on downsizing in the next two years? If so, in what manner? 

15. Are you planning on relocating in the next two years? If so, why and to where? (please write N/A if not applicable)

46
Responses

Latest Responses

"n/a"
"N/A"
"N/A"
. . .

Better 7

Same, but good 7

Same, but poor 8

Worse 14

Other 10

Increased Square-footage 6

Hire Additional Employees 11

Add Product Lines 7

Not expanding 23

Other 11

Decrease Square Footage 1

Fire or Lay Off Employees 2

Cut Offered Products 1

Cut Offered Services 2

Not Downsizing 35

Other 7
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16. How are your businesses' sales today compared to two years ago?

17. What is currently the biggest hurdle/hindrance to your business?

46
Responses

Latest Responses

"cost of rent, cost of goods, increasing minimum wage."
"Staff retention, increasing costs"

"Not having a store front."
. . .

18. What challenges or concerns do you anticipate facing in your business over the next two years?

46
Responses

Latest Responses

"I'm very fearful of the increase in minimum wage. If we follow what Boulder Coun… "
"staff retention, rising costs"

"The climate of fear generated by the Trump administration is going to make busi… "
. . .

19. What are you most optimistic about for the next two years? 

46
Responses

Latest Responses

"not much to be honest...."
"Finding creative ways to grow"

"We can continue to gain traction with the citizens of Louisville."
. . .

20. From an attraction standpoint, what is making it hard to recruit businesses/people to your space?

46
Responses

Latest Responses

"I've had to increase my prices in order to stay afloat, that has resulted in fewer pe… "
"Cost of living, inability to pay a competitive wage"

"Our quirky set up of online sales with an aberrant location."
. . .

Decreasing 11

Increasing 13

Consistent 14

Other 8
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21. What service/offering/program for businesses do you think is missing in the Louisville ecosystem? 

22. What are the most important factors when deciding on a location or expansion? Choose your top five (5)

23. What are your largest costs of doing business? Please pick two.

Apprenticeship Programs- system for training
potential new practitioners of a trade or… 5

Business Associations- an organization of
businesses or individuals united by a common… 15

Business Improvement Districts- a defined area
within whichever businesses elect to pay an… 7

Commercial "Hard-to-Recycle" services-
program facility accepting electronics,… 5

Creative Districts- program certifies
communities that contribute to our state’s… 7

Industry Associations- non-profit organizations
founded and funded by businesses in a specifi… 4

Main Street Designation- program offers
support for community-led downtown… 15

Mentorship Programs- pairs interested parties
for guidance, skill development, and career… 5

Sustainability Grants- additional grants to help
businesses meet sustainability goals and… 10

Other 20

Access to Employees 12

City Processes (permitting, review process, etc) 29

Cost of Doing Business 39

Cost to Rent vs. Own 8

Housing Availability and Cost 10

Incentives offered by the County 8

Incentives Offered by Local Entity 11

Incentives Offered by the State 2

Operational Support (mentorship, introductions,
industry partnerships, etc) 7

Property Tax 23

Rent 30

Other 3

Hiring 22

Impact Fees 1

Permitting Fees 5

Property Taxes 20

Rent 30

Training 0

Water Fees 1

Other 9
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24. What sources of City information do you subscribe to to get business-specific information and updates from the City?

25. Please share the impact of the above sources of information. Are they easy to engage with and useful? What other ways would you pref
er to get business-specific information from the City?

46
Responses

Latest Responses

"n/a"
"Enjoy being kept in the loop on what is happening locally."

"The Louisville Chamber is doing an excellent job."
. . .

26. Which Economic Vitality partners do you engage with?

27. Do you interact with City teams/services, and if so in what capacity and how frequently?

46
Responses

Latest Responses

"n/a"
"no"
"No"
. . .

City monthly e-newsletter or email updates 36

Monthly Economic Vitality newsletter 33

Local News/Publications 18

Louisville Chamber Newsletter 27

Quarterly Print Newlsetter (The Lantern) 8

Social Media 17

Word of Mouth 23

Other 5

Boulder Chamber and Economic Council 11

Colorado Office of Economic Development and
International Trade 7

Louisville Chamber 32

Louisville Downtown Business Association 23

Metro Denver Economic Development
Corporation 1

Small Business Development Center 8

Workforce Boulder 2

Other 12
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28. Have you applied to the City for a building permit for your business in the last two years?

29. If you answered yes to question 28, please provide feedback on how the process could be improved. (type n/a if not applicable)

46
Responses

Latest Responses

"n'a"
"n/a"
"N/A"
. . .

30. Have you applied to the City for a planning/zoning approval (e.g. Planned Unit Development (PUD), Special Review Use (SRU),or historic
preservation application, etc.) in the last two years?

31. If you answered yes to question 30, please provide feedback on how the process could be improved. (type n/a if not applicable)

46
Responses

Latest Responses

"na"
"n/a"
"N/A"
. . .

Yes 16

No 30

Yes 9

No 37
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32. Within the past two years, has the City adopted any policies that have negatively impacted your business?

33. If yes to question 32, please provide examples (type n/a if not applicable)

46
Responses

Latest Responses

"bag tax"
"n/a"
"N/A"
. . .

34. Do you have any specific policy recommendations that you would like to see implemented in Louisville, to make Louisville more busines
s friendly?

35. Please explain your response to question 34 (type n/a if not applicable)

46
Responses

Latest Responses

"na"
"n/a"
"N/A"
. . .

36. Is there anything else you would like to share with us about your experience as a business in Louisville?

46
Responses

Latest Responses

"na"
"no"

"I have lived in Broomfield for 63 years and have been coming to Louisville for dec…"
. . .

Yes 17

No 29

Yes 24

No 17

Other 5
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Who are you?
What type of business 
are you?

How many locations 
do you have?

How many locations 
do you have in 
Louisville? 

What commerical 
corridor are you 
located in?

How long have you 
been in business in 
Louisville?

How many employees do you 
have at your Louisville 
location(s)? If possible, please 
include a break down of part-
time and full time employment  

What is the average 
salary of your 
employees in 
Louisville? Why did you choose your current location?

Would you 
recommend Louisville 
as a good place to do 
business? In regards to question 10  why or why not? 

In your experience, how 
is the business 
environment today 
compared to two years 
ago?

Are you planning on 
expanding or diversifying 
your business in 
Louisville in the next two 
years? If so, in what 
manner?

Are you planning on 
downsizing in the 
next two years? If so, 
in what manner? 

Are you planning on relocating 
in the next two years? If so, 
why and to where? (please 
write N/A if not applicable)

How are your 
businesses' sales 
today compared to 
two years ago?

What is currently the biggest 
hurdle/hindrance to your business?

What challenges or concerns do 
you anticipate facing in your 
business over the next two 
years?

What are you most optimistic 
about for the next two years? 

From an attraction standpoint, what is 
making it hard to recruit businesses/people 
to your space?

What service/offering/program for 
businesses do you think is missing in the 
Louisville ecosystem? 

What are the most important 
factors when deciding on a 
location or expansion? 
Choose your top five (5)

What are your largest 
costs of doing 
business? Please pick 
two

What sources of City 
information do you 
subscribe to to get 
business-specific 
information and updates 
from the City?

Please share the impact of the above sources of information. 
Are they easy to engage with and useful? What other ways 
would you prefer to get business-specific information from 
the City?

Which Economic Vitality 
partners do you engage 
with?

Do you interact with City teams/services, and if so in what 
capacity and how frequently?

Have you applied to the 
City for a building permit 
for your business in the 
last two years?

If you answered yes to question 28, please provide 
feedback on how the process could be improved. (type 
n/a if not applicable)

Have you applied to the City 
for a planning/zoning 
approval (e.g. Planned Unit 
Development (PUD), Special 
Review Use (SRU),or 
historic preservation 
application, etc.) in the last 
two years?

If you answered yes to 
question 30, please provide 
feedback on how the process 
could be improved. (type n/a 
if not applicable)

Within the past two 
years, has the City 
adopted any policies 
that have negatively 
impacted your 
business?

 If yes to question 32, please provide examples (type n/a if 
not applicable)

Do you have any specific policy 
recommendations that you would like to see 
implemented in Louisville, to make Louisville 
more business friendly?

Please explain your response to question 34 (type n/a if 
not applicable)

Is there anything else you would like to share with us about 
your experience as a business in Louisville?

Property 
Owner;Business 
Operator; Manufacturing; 2 2

Colorado Technology 
Center (including 
Boulder Innovation 
Campus) 11 15 years 6 full  8 part time Full time $50 000

The tech center - because it fit our needs at the 
time.  Downtown - because of its location.  Out 
of curiosity, why ask how many locations in 
Louisville, but then only allow one choice in 
question 5 No

Because the city has made it very difficult to start a business (or even 
continue a business) in Louisville.  It takes way to long to get things 
done, the requirements lack common sense, city staff seems to be 
too limited in options.  It is just too much effort and work to be here - 
especially when we're surrounded by cities that are eager and helpful 
to small business Better Not expanding; Not Downsizing;

I think that depends upon 
whether or not Louisville 
becomes more or less 
supportive of small business Increasing The city

We need to improve our 
properties, but when it takes 6 
months to get anything done, 
even minor, that becomes a 
challenge.  It would be good if the 
city came to realize that the soul 
of Louisville is small business 
and do more to support it   

That the majority of the voting 
citizens will get involved and 
challenge the group of people who 
want absolutely nothing to happen 
in our city.  Right now it seems to 
many things are controlled by a 
small, but vociferous group of 
selfish people.  More people need 
to vote and make themselves heard

I don't necessarily think we are having a hard 
time recruiting people to our space, but 
downtown would be so much better if we 
attracted more retail businesses.  That's not 
going to happen if the city doesn't work to 
make it happen.  The good thing is that there 
are people on the city staff that are aware and 
trying to get things to happen

City Business Awareness - city personnel who 
actively make an effort to talk, and listen, to 
business people and then actually do 
something to solve the many problems 
businesses face in Louisville ;

City Processes (permitting, 
review process, etc);Cost of 
Doing Business;Cost to Rent 
vs. Own;Incentives Offered by 
Local Entity;Location;

Property 
Taxes;Employee costs;

City monthly e-newsletter or 
email updates;Monthly 
Economic Vitality 
newsletter;Local 
News/Publications;Louisville 
Chamber Newsletter;Social 
Media;Word of Mouth;

I find it interesting that the city council gripes about now 
enough business people showing up at city council meetings, 
yet it is rare that I rarely, outside of a couple, see city council 
members at my place of business - especially when meetings 
are held at the most inopportune time for business people to 
attend

Boulder Chamber and 
Economic Council;Louisville 
Chamber;Louisville 
Downtown Business 
Association; Yes  as a business and property owner   Weekly  if not daily   Yes

It takes way too long to get permits.  The process needs to be 
streamlined.  A person applying for a small work permit, 
should not have to stand in line with those wanting to build 
a multi-million dollar property.  Minor permits should never 
take more than a couple days to get and to process Yes

See the answer to 29.  Minor 
interior work should not take 
over 6 months to get done - 
simply because of city 
processes   Yes

The idiotic building code that was adopted not so long ago.  
Requiring city businesses to be all electric by 2030 is beyond 
ridiculous.  First of all, Xcel, according to their own people, 
would not be able to handle the electric demand.  Secondly, 
some equipment that businesses use do not have electrical 
options right now and will not by 2030.  City council 
promised to overhaul this abomination - that hasn't 
happened Yes

I have offered many recommendations, as have other 
business people.  So my best advice would be to implement 
a policy of actually LISTENING.  Just because my business is 
doing better than 2 years ago is NOT a reflection on city 
policies - it's because I've worked my butt off and we're 
doing better in spite of the city policies  

I would be beg you to get real, listen to business people and the 
citizens - and not just to the idiots that go to every meeting and 
complain.  Start using common sense (it is not common sense 
that a minor building permit should take 6 months to get).  Try to 
figure out why it is more attractive to do business in Boulder, 
your nemesis  and virtually every other city in our area  

Property Owner; Food Service; 1 1 Downtown Louisville 6-10 years 30 Unsure Because I live here   No

It has became too difficult to get things done.   Although the tide 
seems to be turning (to a more favorable economic vitality) a lot of 
damage has been done and uncertainty exists with resident initiatives Better Not expanding; Selling; N/A Consistent Parking Fee in Lieu   Uncertain codes

Economy, rising taxes, rising 
costs of goods, rising labor 
costs

Additional patrons from new 
businesses and housing Housing

Main Street Designation- program offers 
support for community-led downtown 
revitalization. We help communities thrive by 
providing a customizable framework to focus 
efforts  energy  and resources;

City Processes (permitting, 
review process, etc);Cost of 
Doing Business;Housing 
Availability and Cost;Incentives 
Offered by Local 
Entity;Property Tax; Property Taxes;

Monthly Economic Vitality 
newsletter;City monthly e-
newsletter or email 
updates;Local 
News/Publications;Social 
Media;

Seen improved communication from economic vitality group 
and also commitment from elected city officials and staff

Boulder Chamber and 
Economic Council;Louisville 
Chamber;Louisville 
Downtown Business 
Association; Not frequently No n/a No n/a Yes Soda ban was silly    Increase in taxes No n/a

Things are improving, but a lot of baggage of previous 
administrations to overcome.   Getting codes in line will help.   
Not doing anymore silly things like soda ban would be good

Property 
Owner;Business 
Operator;Broker/Real 
Estate Professional; Real Estate; multiple 8

McCaslin Boulevard 
and Centennial Valley 26-30 years multiple property managers N/A Development No

Difficult to deal with staff and different departments. Minority 
attitude against business  but they seem to have sway  Same  but poor Not expanding;

may sell 
buildings/holdings;

We compete for equity 
returns, Louisville is difficult to 
make adequate returns  Decreasing

Public Works trying to upsize tap sizes 
when new tenants come about. No other 
jurisdiction we work with does this. 
Rates could be tiered to help offset some 
of the cost. This is an issue for each 
permit moving forward we cannot 
calculate, and the tenant will not bear the 
cost, nor can the owner. The market is 
also dynamic, water user for 5 years, 
then widget seller the next 5 years   

Rising property taxes and 
regulatory environment  

The silent majority would take hold 
of Louisville

Can be difficult for tenants to drive enough 
revenue to justify a location in Louisville, not 
enough residential housing  Get the government out of the way ;

Cost of Doing 
Business;Housing Availability 
and Cost;Incentives Offered by 
Local Entity;Rent;City 
Processes (permitting, review 
process  etc);

Property Taxes;Water 
Fees;

City monthly e-newsletter or 
email updates;Monthly 
Economic Vitality 
newsletter;Word of 
Mouth;Louisville Chamber 
Newsletter; Adequate

Colorado Office of 
Economic Development 
and International 
Trade;Louisville 
Chamber;Metro Denver 
Economic Development 
Corporation; Weekly Yes Louisville is better than some  quicker is better  Yes

Staff should be used to 
approve certain applications, 
not a public process. Louisville 
needs more staff approvals to 
avoid the lengthy process  Yes

Either policies or internal procedures which make Louisville 
less competitive  Yes

Less intervention from public works. More staff approvals 
to avoid public process  

Understanding that the process is simply to get to the next level 
where something can be produced, built, developed. Don't get 
lost in the process, that is what bureaucrats do.....its the means 
to an end, not the end itself. Think, how can we help get this 
through the system so they can get to the next level  

Business Operator; Food Service; 1 1 East Corrdidor 1-5 years 8 FT and 22 PT $24/hr or $35k Visbility and access No

Not quite a binary response but there are factors that include 
business support, government/public services, and community 
engagement.  One of the most significant factors is rising taxes due to 
property assessments and local initiatives.  City employees tend to 
have a culture of us vs them across the board, whether its parks & 
rec, building and planning, environmental, or financial, which has 
been exemplified across stories from multiple business owners in the 
area.  One of the biggest areas to improve is to formalize the Chamber 
into a city controlled entity, support more local events and drive 
business support unilaterally without marketing costs or favoritism.  
Work with building and planning to focus on a "how do we help you 
accomplish this" mentality instead of a "the code says this" 
approach.  Still a who you know and who scratches who feeling 
around town   Same  but poor Not expanding; Not Downsizing;

Possible depending on 
opportunities and costs to 
stay  Consistent Rising costs on labor and goods  

Rising costs and its impact on 
local spending; construction 
impacts

Community support.  Building a 
base of people that appreciates 
having something may rally needs.  
New leadership in city office 
appears to have a good grasp on 
current challenges and need for 
cultural improvement and 
approach.  Possible the feeling of 
city support looks different in 2 
years  

Town needs more activities for families and 
support for all demographics. Hard to hire 
with cost of living expenses in area  

Business Associations- an organization of 
businesses or individuals united by a common 
purpose, typically to promote and protect the 
collective interests;Business Improvement 
Districts- a defined area within whichever 
businesses elect to pay an additional fee in 
order to fund projects within the district's 
boundaries;Industry Associations- non-profit 
organizations founded and funded by 
businesses in a specific industry to promote 
their common interests and address shared 
challenges;Mentorship Programs- pairs 
interested parties for guidance, skill 
development, and career advancement, 
fostering personal growth and knowledge 
transfer;

City Processes (permitting, 
review process, etc);Cost of 
Doing Business;Operational 
Support (mentorship, 
introductions, industry 
partnerships, etc);Property 
Tax;Rent; Property Taxes;Hiring;

Louisville Chamber 
Newsletter;Word of 
Mouth;Monthly Economic 
Vitality newsletter;

The ones marked are fine and accessible. Annual 1 on 1 
meetings  

Louisville 
Chamber;Louisville 
Downtown Business 
Association;

Yes, monthly at very least.  Have engaged with multiple 
departments and employees as business owner and main 
representative of our business   Yes

Clear communications on process, checklists, executable 
verification and straight forward costs. Interactions with city 
should be timely and on-site where possible. Mentality for 
decision making and goal oriented collaborations should be 
the culture  not code enforcement and pettiness  Yes

Clear communications on 
process, checklists, executable 
verification and straight 
forward costs. Interactions 
with city should be timely and 
on-site where possible. 
Mentality for decision making 
and goal oriented 
collaborations should be the 
culture, not code enforcement 
and pettiness  Yes

Materials of construction, code enforcement inconsistencies 
across town  electrical codes Yes

The plan review approval phase is too long and can be 
restrictive from the onset, reducing business interest and 
ability to startup quick and capture opportunity.  The cost 
to startup through the city process can be too much.  
Additionally, there are codes that are vague allowing 
decision making to fall into one person's power ego, and in 
these cases there should be opporunity for the business to 
seek secondary processes   

We have. Hopeful that collective interests and issues have been 
heard and suggested programs/policies/people are being put in 
place to protect those interests and the community at large  

Business Operator; Retail; 1 1 Downtown Louisville 11 15 years 2 part time $18/hr Downtown is ideal for small independent retail Yes
We have a community/customer base who are intentional about 
supporting small businesses Same but could be better Not expanding; Not Downsizing; N/A Consistent

Rising cost of rent, goods, utilities, 
inflation  tariffs

Higher cost of living and goods 
and an economic crisis will 
impact the way people spend 
their money  Nothing

I don’t need to recruit businesses or people 
to my space. But if I were opening a business 
in Louisville today I probably wouldn’t based 
on high rent and insufficient support from 
the City

Business Improvement Districts- a defined area 
within whichever businesses elect to pay an 
additional fee in order to fund projects within 
the district's boundaries;Creative Districts-
 program certifies communities that contribute 
to our state’s economy through creativity, 
culture, and the arts;Main Street Designation- 
program offers support for community-led 
downtown revitalization. We help communities 
thrive by providing a customizable framework 
to focus efforts, energy, and resources;City 
Department specifically dedicated to recruiting 
and helping new businesses and established 
businesses ;

City Processes (permitting, 
review process, etc);Cost of 
Doing Business;Rent;Housing 
Availability and Cost;Incentives 
Offered by Local Entity; Rent;Hiring;

City monthly e-newsletter or 
email updates;Monthly 
Economic Vitality 
newsletter;Local 
News/Publications;Louisville 
Chamber Newsletter;Social 
Media;Word of Mouth;

They are generally sufficient but would appreciate more direct 
communication about issues that directly impact my business 
downtown

Louisville 
Chamber;Louisville 
Downtown Business 
Association;Small Business 
Development Center; Yes  Frequently as President of the DBA No N/A No N/A No N/A Yes

Actually listen to businesses and their needs, suggestions, 
and ideas. Make the permitting process for minor changes 
much easier/faster. Fund, support, promote, and help 
organize more events, especially for downtown (First 
Friday  expand Fall Festival  create new events  etc )

I appreciate what the City does, but based on feedback from 
business owners in Lafayette and Superior, Louisville can and 
needs to do better

Business Operator; Entertainment; 1 1 Downtown Louisville 6-10 years 0 0 Local Yes Same  but good Not expanding; Not Downsizing; N/A Consistent Time Funding New Front Street area

Creative Districts- program certifies 
communities that contribute to our state’s 
economy through creativity, culture, and the 
arts;

Access to Employees;City 
Processes (permitting, review 
process, etc);Cost of Doing 
Business;Cost to Rent vs. 
Own;Operational Support 
(mentorship, introductions, 
industry partnerships  etc); Rent;Property Taxes;

City monthly e-newsletter or 
email updates;Monthly 
Economic Vitality 
newsletter;Louisville 
Chamber Newsletter; Chamber networking and newsletters Louisville Chamber; No No N/A No N/A No N/A Yes

Grants or support for businesses that provide services not 
just those paying sales tax No

Business 
Operator;Property 
Owner; Education; 1 1

McCaslin Boulevard 
and Centennial Valley 11-15 years 30 20$ per hour Need for high quality childcare in the area No

The city is so set on limiting growth that there are a lot of vacant 
properties in our area. These has caused issues with homeless people 
camping out nearby which is a safety concern  Same Not expanding; Not Downsizing; no Decreasing

High property taxes. Decreasing 
enrollment due to some of the Trump 
policies, such as cutting research 
funding to universities - and slowing 
economy in general  

Slowing economy leads to less 
enrollment of families  

Hopefully it will be easier to hire 
staff as the economy slows and 
there are fewer jobs  

Vacant properties in the area. High cost of 
housing none;

Cost of Doing 
Business;Housing Availability 
and Cost;Property Tax;Access 
to Employees;City Processes 
(permitting, review process, 
etc); labor costs;Rent;

City monthly e-newsletter or 
email updates; Fairly useful none; not usually No n/a No n/a No n/a Yes

Do a better job of attracting businesses to the McCaslin 
corridor  No 

Property 
Owner;Business 
Operator;

Real 
Estate;Information;

well, 1 for Hana 
Studios, 1 for Hana 
Ventures, several 
worldwide for Sleuth 2 Downtown Louisville 11 15 years 1  myself for all three businesses n/a Proximity to downtown No

Honestly, too expensive. There would be a limited set of types of 
businesses I'd recommend to actually be in Louisville, probably 
service industry only. The others seem to be mostly hobby 
businesses Better

Possibly buying other 
businesses; Not Downsizing; N/A Increasing

Increased taxes, though that is a state 
thing  

Mainly that tenants could afford 
the increases that are needed due 
to higher taxes and insurance

We as a city seem to be becoming 
more business friendly and not 
obsessed with being on the cutting 
edge of climate change and other 
social issues in a very fiscally costly 
way

For Hana Studios, the more attractive 
downtown is, the easier it is to get tenants. 
Parking is probably the next main issue to 
support small businesses that see clients

Main Street Designation- program offers 
support for community-led downtown 
revitalization. We help communities thrive by 
providing a customizable framework to focus 
efforts, energy, and resources;Personally, I 
think simplifying building codes and zoning. Let 
the market innovate;

City Processes (permitting, 
review process, etc);Cost of 
Doing Business;Property Tax;

Property 
Taxes;Permitting Fees;

City monthly e-newsletter or 
email updates;Monthly 
Economic Vitality 
newsletter;Local 
News/Publications;Louisville 
Chamber Newsletter;

The emails are useful to keep tabs on things. Appreciate Austin 
reaching out when specific events may be relevant

Louisville Downtown 
Business 
Association;Louisville 
Chamber; Vitality via the facade improvement program No n/a No n/a No n/a No n/a

Mostly fine. I've had mostly positive interactions with staff and 
appreciate the renewed attention to business needs. I hope this 
trend continues

Business Operator; Retail; 1 1 Downtown Louisville 6-10 years 4 20/hr Downtown No
The city is not as business friendly as others. There is little incentive 
or support  I would consider relocating   Same  but poor Not expanding; Not Downsizing; I always consider relocating  Consistent

Parking. Downtown events that block 
access to business. Lack of foot traffic 
on weekends. Too many non-public 
businesses consuming street level real 
estate

Draw Competition - other areas 
like Lafayette, Erie and Broomfield 
seem to be consciously working 
to create vibrant areas and 
attracting businesses and public. 
Louisville seems empty a great 
deal of the day, very quiet on 
Sundays and despite Farmer’s 
Market Saturday mornings and 
restaurants in the evening, 
Saturdays are quiet for retail with 
it being the slowest sales day  

Not really sure what the downtown 
plan is for Front St or when it will 
start. I hope it makes things better, 
at the same time I am concerned 
that the work interim will be long 
and cause a great deal of business 
disruption  

Not the city problem, but our building is 
confusing. Event parking is always a 
disruption b/c the street closed signs go up 
too far in advance. Event staff have been 
extremely rude to our customers. They have 
blocked handicap access. 
Multiple events on same day during one of 
our busiest times were very frustrating to 
customers  

Apprenticeship Programs- system for training 
potential new practitioners of a trade or 
profession with on-the-job training and often 
some accompanying study; Rent;Cost of Doing Business; Rent;

City monthly e-newsletter or 
email updates;Monthly 
Economic Vitality newsletter;

It can be hard to find time to attend meetings. I’m trying to be 
better at staying informed. However, even when I talk with City 
employees they seem just as confused about what projects 
entail and what are the timelines. Projects seem to change 
scope frequently  

Downtown Women’s 
Group; Just occasionally No N/a No N/a No N/a No N/a No

Business Operator;
Professional, Scientific 
and Technical Services; 1 1 Downtown Louisville 21 25 years 4 full time $80 000 Close to home  I live in Louisville  Yes

It’s a good place to have a business compared to Boulder, however all 
my employees live outside of Louisville due to housing costs  Same  but poor

Hire Additional 
Employees; Not Downsizing;

Considering changing 
locations to different Colorado 
town to be close to our new 
target market and to reduce 
the amount of projects 
focused in Louisville. Louisville 
is difficult to work within as an 
architect  Consistent

City Hall and an incredibly old set of land 
use processes and guiding documents. 
My clients are significantly less 
interested in building in Louisville and 
the consistency and ease of process is 
not getting better despite minimal 
changes to land use application types. 
Louisville consistently does not know 
what it wants which evident in how 
Council discusses and votes on issues 
dating back as far as two decades, and it 
historically has had weak comprehensive 
plans that are seldom referenced in land 
use applications or in decisions by 
council. I am not clear the new comp 
plan will change that behavior. Louisville 
is slow to change and usually doesn’t 
change without outside influences from 
the state or neighboring communities  

A sharp decline in developer and 
land owner interest in investing 
in Louisville projects  

I’m not optimistic but I’m hopeful 
that the new comp plan will 
encourage new land use policy  Cost of housing  

Business Associations- an organization of 
businesses or individuals united by a common 
purpose, typically to promote and protect the 
collective interests;Commercial "Hard-to-
Recycle" services- program facility accepting 
electronics, appliances, hard-to-recycle plastics, 
and more for recycling and reuse;Creative 
Districts- program certifies communities that 
contribute to our state’s economy through 
creativity, culture, and the arts;Industry 
Associations- non-profit organizations 
founded and funded by businesses in a 
specific industry to promote their common 
interests and address shared challenges;Main 
Street Designation- program offers support for 
community-led downtown revitalization. We 
help communities thrive by providing a 
customizable framework to focus efforts, 
energy, and resources;Sustainability Grants- 
additional grants to help businesses meet 
sustainability goals and implement new 
requirements;

City Processes (permitting, 
review process, etc);Cost to 
Rent vs. Own;Property 
Tax;Rent;Cost of Doing 
Business;

Permitting Fees;Impact 
Fees;

City monthly e-newsletter or 
email updates;Monthly 
Economic Vitality 
newsletter;Local 
News/Publications;Downto
wn Buisness 
Association;Word of 
Mouth;Quarterly Print 
Newlsetter (The Lantern);

City communication is good. DBA has become a weak source of 
business vitality. The Chamber seems to literally do nothing 
meaningful for business vitality other than bring nice events to 
the community  

Louisville Downtown 
Business Association;AIA 
Colorado;

Planning, Building, City Clerk, Historic Preservation 
Commission  City Council Yes

Better and reliable website content, accurate and helpful 
information on land use and building permit processes, 
quicker application timelines with published review dates, 
better leadership from staff on land use applications  Yes Same as above comments  Yes

Utility fee for ADU’s. The heavily amended 2021 International 
Energy Conservation Code. The ever changing details of how 
to submit for a building permit  Yes

Completely redo all guiding planning documents, overhaul 
all land use application processes, simplify and radically 
change zoning policy to eliminate single-family zoning, flat 
zoning, and the segregation of land uses. Amend the 
inclusionary housing ordinance to include creative ways to 
meet the intent of the code, and create a road map for how 
fee-in-lieu funds will be used to generate affordable 
housing  Thank you for this opportunity  

Business 
Operator;Property 
Owner; Retail; 1 1 South Boulder Road 31 35 years  8 20/hr n/a No

high taxes, tax incentives for businesses that don't need them.  unfair 
advantage Same  but poor Not expanding;

Fire or Lay Off 
Employees; no Decreasing the city taxes nothing no n/a;

Property Tax;Cost of Doing 
Business; Hiring;Property Taxes;

City monthly e-newsletter or 
email updates;Monthly 
Economic Vitality newsletter; no

Louisville Downtown 
Business Association; no No no No no No no Yes

do not give tax incentives, picking winners and losers is not 
the governments job no

Business Operator; Retail; 1 1 Downtown Louisville 6-10 years 7  all part-time hourly
demographic research in this area supported 
the target audience our goods appeal to  Yes

I'd prefer to answer 'maybe'. It depends on what type of business and 
how much space you need. Space is limited for retail in downtown 
Louisville, yet we need more retail to help support an attractive 
shopping destination for customers  Worse Not expanding; Cut Offered Products;

depends on the economy. my 
lease is very expensive, so if 
the numbers no longer make 
sense, I will need to move or 
close  Decreasing foot traffic

uncertainty with tariffs and 
availability of goods, fearful 
shoppers and higher minimum 
wage  hard to say today

seems people don't want to work the hours 
we're open or they have unrealistic 
expectations about pay rates for part-time 
work in retail  

Business Improvement Districts- a defined area 
within whichever businesses elect to pay an 
additional fee in order to fund projects within 
the district's boundaries;

City Processes (permitting, 
review process, etc);Cost of 
Doing Business;Incentives 
Offered by Local 
Entity;Rent;Access to 
Employees; Rent;Hiring;

Monthly Economic Vitality 
newsletter;City monthly e-
newsletter or email updates;

It would be helpful if minutes from city meetings are posted 
shortly after the meeting  None anymore; Downtown Front and Center when meetings are held  No n/a No n/a No

Honestly, just can't remember what happened last month, 
much less the past 2 years. Maybe list what city policies have 
been adopted and then I can give info.  It's a rollercoaster 
owning a business these days  so it's hard to recall  No

I used to have ideas, but have gotten too tired and beaten 
up by the current climate to participate anymore   

It seems the permitting process for new businesses still needs 
finessing  

Property 
Owner;Business 
Operator;

Landscaping- Design. 
Build  Maintenance ; 1 0 East boulder 6 10 years 0 but many clients here $70 000

No place in Louisville that can accommodate 
us Yes

I am actually a yes and a no- Many need landscaping but uneducated, 
unlicensed, uninsured ‘chuck with a truck’ operate at much lower 
costs and undercut those doing things above board Worse

Hoping the home owners 
recognize and are happy 
we pay fair wages, provide 
quality work and value our 
contribution to our 
community;

Hoping we don’t need 
to but may need to;

I hope not, but it might be 
necessary 

Lower, hoping it will 
change! 

Chuck in a truck, people not spending, 
overhead paying fair wages 

Hoping people value our services, 
needing to decrease wages, 
supply costs sky rocketing People will value our values Na

Business Associations- an organization of 
businesses or individuals united by a common 
purpose, typically to promote and protect the 
collective interests;Main Street Designation- 
program offers support for community-led 
downtown revitalization. We help communities 
thrive by providing a customizable framework 
to focus efforts, energy, and 
resources;Sustainability Grants- additional 
grants to help businesses meet sustainability 
goals and implement new 
requirements;Possibly shutting down 
companies that are not operating legally ;

Access to Employees;Cost of 
Doing Business;Rent; Hiring;Rent;

City monthly e-newsletter or 
email updates;Monthly 
Economic Vitality 
newsletter;Local 
News/Publications;Louisville 
Chamber 
Newsletter;Quarterly Print 
Newlsetter (The 
Lantern);Social Media;Word 
of Mouth; There could be a list of reputable businesses Louisville Chamber;

I do as a member of PPLAB, permitting
Monthly  2 3 times a year Yes

Loaded question- I find the parks and open space to be 
challenging to deal with- very closed minded and 
uncooperative 
Permitting is straight forward and employees helpful No Na Yes

Fencing requirements are very expensive 
Fire standards are not good for the environment , rock 
causes the heat island effect, kills the soil microbiome and 
promotes the usage of chemicals
Lots more but if you want to chat I’m happy to Yes

Fill open spaces rather than creating new ones
Old town should give incentive to small businesses to fill 
vacant spaces, restaurants and shopping are most 
beneficial in old town 

I think the town could support businesses that ‘do right’ and 
maybe code enforcement could check the legality of the chick 
and a truck to stop them from operating 

Business Operator; Food Service; 4 1 Downtown Louisville 6-10 years 30 part time Hourly Family friendly No I’m not a firm yes or no Worse Not expanding;

Coat of rent/price per 
sq foot continues to 
increase. Might have to 
close  ;

Not relocating, just focusing 
on other locations Decreasing

Increased wages and increased cost of 
goods

Increased wages and increased 
cost of goods coupled with fewer 
people coming out to spend their 
money  Not sure Not sure 

Main Street Designation- program offers 
support for community-led downtown 
revitalization. We help communities thrive by 
providing a customizable framework to focus 
efforts  energy  and resources; Cost of Doing Business;Rent; Rent;Hiring;

City monthly e-newsletter or 
email updates;Monthly 
Economic Vitality 
newsletter;Local 
News/Publications;Louisville 
Chamber Newsletter;Social 
Media;Word of Mouth; ?

Boulder Chamber and 
Economic Council;Louisville 
Chamber;Louisville 
Downtown Business 
Association;Small Business 
Development Center; Not frequently No No No No No No Not sure Na No

Business Operator;
Professional, Scientific 
and Technical Services; 1 1 Downtown Louisville 1 5 years 1 FTE 250000

Proximity to primary residence, ideal office size 
and lease rate Yes

My clients are nationwide, and as such having a headquarters in 
Louisville gives a nice quiet home base for our operations Same  but poor

Increased Square-
footage;Hire Additional 
Employees;Add Product 
Lines; Not Downsizing; N/A Consistent

Macro economic environment.  My 
business has opportunities in a thriving 
or recessionary economic environment.  
The biggest challenge is when the market 
is stagnate

Competition from AI-based 
solutions

Utilization of AI-based solutions in 
my business

For folks that want to work outside of the 
home, it is not hard to recruit folks to my 
space

Creative Districts- program certifies 
communities that contribute to our state’s 
economy through creativity, culture, and the 
arts;

Rent;Access to 
Employees;Incentives offered 
by the County;Incentives 
Offered by Local 
Entity;Incentives Offered by 
the State; Rent;Hiring;

City monthly e-newsletter or 
email updates;Monthly 
Economic Vitality newsletter; They are fine

Colorado Office of 
Economic Development 
and International Trade; Do not interact with City services No n/a No n/a No n/a No n/a n/a

Business 
Operator;Property 
Owner;

Health Care and Social 
Assistance; 1 1

McCaslin Boulevard 
and Centennial Valley 16-20 years 1 150000 home No

no growth mindset, expensive rent, and the city is not inviting 
businesses in Worse Not expanding; Not Downsizing; no Consistent economy economy confident in my services n/a

Apprenticeship Programs- system for training 
potential new practitioners of a trade or 
profession with on-the-job training and often 
some accompanying study;Business 
Associations- an organization of businesses or 
individuals united by a common purpose, 
typically to promote and protect the collective 
interests;Business Improvement Districts- a 
defined area within whichever businesses elect 
to pay an additional fee in order to fund 
projects within the district's boundaries;Main 
Street Designation- program offers support for 
community-led downtown revitalization. We 
help communities thrive by providing a 
customizable framework to focus efforts, 
energy, and resources;growth mindset and 
welcoming atmosphere  the city looks tired;

attractiveness and vitality of 
the city; Rent;

City monthly e-newsletter or 
email updates;Monthly 
Economic Vitality 
newsletter;Local 
News/Publications;Word of 
Mouth;Social Media; don't know none; i have engaged in a few city meetings of various kinds No na No n/a No don't know  but city is struggling to thrive Yes

growth and development needed, revenue streams, need 
better upkeep and revitalization i don't find the city employees/leaders terribly effective

Property Owner; Real Estate; 5 3 Downtown Louisville 16 20 years 0 N/A
The train was coming, urban renewal looked to 
be helpful and downtown was doing well Yes

It depends on what kind of business. Opening a business - yes. 
Building housing - no. City Council and staff have become more 
accommodating. There are still barriers including unrealistic fees and 
mandates but it's not significantly harder than in neighboring 
jurisdictions Better Not expanding; Not Downsizing; N/A Consistent Building and energy codes

A downturn in broad economic 
conditions including negative 
effects from tariffs and increased 
labor costs

A pullback on unrealistic energy 
mandates and minimum wage 
increases Lack of daytime population downtown

Main Street Designation- program offers 
support for community-led downtown 
revitalization. We help communities thrive by 
providing a customizable framework to focus 
efforts  energy  and resources;Housing;

City Processes (permitting, 
review process, etc);Cost of 
Doing Business;Property 
Tax;Rent;Access to Employees;

Property 
Taxes;Permitting Fees;

City monthly e-newsletter or 
email updates;Monthly 
Economic Vitality 
newsletter;Local 
News/Publications;Louisville 
Chamber Newsletter; City and Chamber newsletters are very helpful

Boulder Chamber and 
Economic Council;Louisville 
Chamber;Louisville 
Downtown Business 
Association;

I attend city meetings on a regular basis and interact with 
staff as necessary No N/A Yes

Requirements were far too 
onerous in process and costs 
to proceed. There should be a 
difference between 
subdividing a small parcel to 
only realign boundaries and 
subdividing for a housing 
development No N/A Yes

You should not need a permit to change a sign panel. Lower 
tap fees if possible. Loosen the affordable housing 
requirements. More use by right and administrative 
approvals. Adopt the 2024 building codes with BCBOA 
recommendations. Don't make the WUI codes too strict 
(Louisville is not Urban)

The Marshall fire looms over too many policy decisions. It was 
not caused by climate change and making construction and 
energy more expensive is just virtue signaling

Property Owner;

Real 
Estate;Professional, 
Scientific and Technical 
Services; 5 3 Downtown Louisville 1-5 years 12 $110 000 Nice downtown; small downtown No

Due to the City of Louisville. Every application or action we want to 
take is a hurdle, with the City rejecting or saying no or finding a way to 
nitpick or be in the way, rather than find a way to help, or simply not 
be in the way. Several of our vendors have said the City of Louisville is 
the most difficult local government they have worked with or 
interacted with in Colorado. There seems to be no desire to change 
this. In fact, we only witness a double downing of this culture and 
approach, which is the opposite of business friendly or economic 
development Worse Not expanding; Not Downsizing; N/A Increasing The City of Louisville; see above

Further hindrance, roadblocks, 
behind the scenes and retaliation 
and anti-business actions taken 
by the City of Louisville

Nothing as it relates to the City of 
Louisville, as they have shown they 
are not willing to change and hinder 
small business development, and 
have shut down good ideas and 
input numerous times

The City of Louisville and their consistent 
tactics and culture

Business Associations- an organization of 
businesses or individuals united by a common 
purpose, typically to promote and protect the 
collective interests;Business Improvement 
Districts- a defined area within whichever 
businesses elect to pay an additional fee in 
order to fund projects within the district's 
boundaries;Main Street Designation- 
program offers support for community-led 
downtown revitalization. We help communities 
thrive by providing a customizable framework 
to focus efforts, energy, and 
resources;Sustainability Grants- additional 
grants to help businesses meet sustainability 
goals and implement new requirements;

City Processes (permitting, 
review process, etc);Cost of 
Doing Business;Incentives 
Offered by Local 
Entity;Property Tax;Incentives 
offered by the County;

Property 
Taxes;Permitting Fees;

City monthly e-newsletter or 
email updates;Monthly 
Economic Vitality newsletter;

The communication that is intended for people to digest is 
clear. When attempting to communicate with the City is a 
different story Louisville Chamber;

Most departments as a property owner of 3 properties, so 
quite frequently - a few times per month Yes

The process can be improved at every step. Everything took 
longer than it does anywhere else else (in any other local 
government). This is consistent with all our contractors, 
trades, vendors and contacts who have confirmed that the 
City of Louisville is the hardest to work with, and takes the 
longest to process. There is no desire to change this culture 
in the City of Louisville; that is evident and has been 
confirmed over and over again over the past many years Yes

The process with historic 
preservation was incredibly 
arbitrary, unfair and caused 
delay and time and money. 
Unlike any other local 
government, as confirmed by 
our architect and our 
contractor and trades and our 
attorney Yes Yes Yes

Not be in the way, or the cause for hurdles, roadblocks and 
increased cost and delay of development and approvals

The City of Louisville is responsible for all of our negative 
experiences, and is in the way of small business and 
development. See above. When we have shared insight in the 
past, it has been ignored or defended or doubled down upon. 
There is no desire within the City to change this culture; rather, 
choices have been made to continue this anti-business 
sentiment. It is very disappointing, especially to see that the 
relatively new City Manager is not working to change that; rather, 
she is doubling down on this culture

Business 
Operator;Property 
Owner;

Professional, Scientific 
and Technical Services; 2 2

McCaslin Boulevard 
and Centennial Valley 11 15 years 1 full  1 part time decline to disclose proximity to my residence Yes

Reasonable rents for Boulder Valley, easy transit to/from Denver and 
Boulder, excellent place to raise kids and a beautiful spot to live for 
small business owners Same  but good Increased Square footage; Not Downsizing;

Possibly - unknown at this 
time Increasing

Frequent internet disruptions, noise 
from post-fire construction in my home 
office Competition from AI models Assistance from AI models

Cost of living, declining population of school-
aged families, lack of City investment in 
landscaping/infrastructure creating an 
appearance that Louisville, unlike Superior or 
Erie  is a city in decline

Acknowledgement that weeds and lack of 
landscaping along streets, dead trees, decaying 
parking lots, etc. create a perception that 
Louisville has no pride in its appearance, is a 
city in decline  or both;

Cost of Doing 
Business;Property Tax;Rent; Rent;Property Taxes;

Monthly Economic Vitality 
newsletter;City monthly e-
newsletter or email updates;

I'd like to see more information directly from the City Council 
about their priorities and leadership N/A;

Yes - as a community liaison following the Marshall Fires, I 
interacted on a monthly basis with the City Manager and 
members of the planning department.  They have been 
outstanding   No N/A No N/A No N/A Yes

We need to focus much more on basic upkeep and 
"beautification" of City-maintained street medians, beauty 
bands, parks and open space.   Particularly along busy 
streets (McCaslin, Washington Avenue, Via Appia), it is 
important that visitors, business owners and residents see 
well maintained areas.  The new median on McCaslin near 
Davidson Mesa has looked horrible this summer (full of 
weeds and overgrown) at the same time as the City is 
removing grasses to build new such medians on McCaslin 
Blvd near my office.   Exposed metal landscaping edging 
and dead trees and shrubs line Washington Avenue close 
to my home office.   I know Louisville is NOT a City in 
decline, but we are creating that impression to business 
owners and visitors.   If the City is going to eliminate weed 
control chemicals and landscaping contracts, it must 
immediately adopt alternatives that continue to maintain 
and value our community spaces and the prior investments 
therein.  Based on my own perception and conversations 
with multiple small business owners, I think this issue is a 
bigger one than the City probably realizes for my type of 
business (closely held professional services business, 
easily relocatable  think realtors  doctors  lawyers)

I love living and working here notwithstanding my concern above.  
The Louisville City staff are outstanding and responsive and I 
think they are probably following direction from our council on 
many issues I find to be of concern    

Business Operator; Retail; 46 1
McCaslin Boulevard 
and Centennial Valley 16-20 years 1 full time $46000

prime location at a reasonable cost with a good 
landlord Yes

Shop local is taken serious and is supported well.  Communication 
from the City and the Chamber is outstanding   Better

The store is for sale 
(Franchisor owned and 
looking to transfer to a 
Franchisee) and wit the 
sale comes the Franchise 
licenses for Boulder and 
Broomfield which will 
greatly expand the store's 
reach and exposure; Not Downsizing;

No plans to relocate.  And if we 
did we would look at the area 
west of and a block off of 
MacCaslin Consistent

Not enough marketing.  As a corporate 
store the attention is not on store 
business as it would be with a real 
Franchisee    

It's always the same.  Not ever 
enough customers (for any 
business) and the ongoing 
marketing actions required to 
grow and keep on growing   

A new Franchisee in place will 
double or triple the sales plus, in 
addition, will be the added or 
expanded awareness and exposure 
in both Boulder and Broomfield

We are not a strong walk-in business even 
though when dealing with us we are a 
destination type business.  Most of our 
business is done through our website and via 
email.  So from that aspect, we aren't looking 
to recruit bsuinesses/people to our space, 
but rather the challenge is the amount of 
marketing in telling people where we are and 
what we do on an ongoing basis.  when we 
do that, sale grow.  when we stop, sales 
flatten  

Apprenticeship Programs- system for training 
potential new practitioners of a trade or 
profession with on-the-job training and often 
some accompanying study;Mentorship 
Programs- pairs interested parties for guidance, 
skill development, and career advancement, 
fostering personal growth and knowledge 
transfer;Sustainability Grants- additional grants 
to help businesses meet sustainability goals 
and implement new requirements;Similar to the 
grants above, if there was a way for small 
businesses, especially those under 5 years, to 
be able to get funding to consolidate their debt 
at say the 2 or 3 year mark, less businesses 
would close down.  Typically a new business 
struggles but works hard to get over the hump 
and by the time they do, year two or three or 
sometimes even longer, their credit cards are 
topped up and they are out of cash and 
probably behind a bit to the landlord and 
vendors or suppliers.  What they aren't usually 
behind on is their original business loan.   If 
there was a way for them to consolidate the 
debt at that over the hump point and either 
add it back into the original business loan, or 
have it as a separate loan, many more business 
would not only survive  they would thrive ;

Operational Support 
(mentorship, introductions, 
industry partnerships, 
etc);Rent;Cost of Doing 
Business; Rent;Payroll;

City monthly e-newsletter or 
email updates;Monthly 
Economic Vitality 
newsletter;Louisville 
Chamber Newsletter;Word 
of Mouth;

Easy to engage with.  I pay more attention to the Chamber news 
than the City news, although I read both.  The Chamber is more 
focussed on or connected to a business getting more business 
- more customers - and growing.    The only reason to be in 
business is to Get, Satisfy and Keep customers.   Most 
businesses do a good job at or at least have a solid 
understanding of the satisfy and keep part.  What is missing is 
the Get.  More customers.   without a solid marketing action 
plan for "GET" there is no opportunity for Satisfy or Keep.   So 
other ways for the City and City news is challenging in that 
realm other than the policies the city develops or gets rid of, 
and the new development projects - like the repurposed 
theatre property, and the new use for the old Lowes.   I was at a 
networking event in Smyrna, Georgia hosted by the Smyrna 
Business Association with the mayor of Smyrna the guest 
speaker.  He was awesome because he stayed away from the 
politics of policy and shared all of the development projects 
throughout the city plus the future ones coming.   It was short 
and intentional and set up a positive question and answer 
period of what was possible rather than what was wrong.   
Could do something like that in Louisville as I find the 
roundtables to be a bit negative or complain-y

Boulder Chamber and 
Economic Council;Louisville 
Chamber;Small Business 
Development 
Center;Superior Chamber.  
Lafayette Chamber.  And 
both the 4BR and BNI 
business networking 
groups;

I have attended the roundtables the City hosts.  Those are 
good (although can be some negativity as mentioned 
above).  Keep doing those.  And Austin has bene great in 
reaching out. He makes you feel included and important.  
Other than that our dealings with the /city are the 
departments we do work for in producing custom apparel 
and signage as needed and requested   No n/a No n/a No n/a

You know, I talk a lot and do not complain a 
lot.  In my experience, it doesn't matter who is 
in charge or on the council, as I hav either that 
they have the best interests in the community 
in mind.  No better who is mayor or who is on 
council, what is needed and required over in 
my business is more customers.  Policies are 
what policies are and they are manageable and, 
most importantly, they are happening once 
they are approved.  And, all the while, whether I 
agree with the policy or not, what is needed 
and required in my business is more 
customers.  That is where my focus needs to 
be.  On the community.  On the businesses in 
that community.  On the people in that 
community.  And doing whatever we can to 
contribute to the success of the community, 
the businesses and the people. If that is where 
my commitment and actions are, my business 
is golden and anything the city does can only 
be a good thing  

I think I did already.   Basically the city needs to do what it 
needs to do, and will, with the best interests of the city in 
mind.  In the meantime, my job as a businessman in the city 
is to stay focussed on what is needed and required for my 
business to be successful.  My having success creates the 
space to the the biggest contribution possible to the 
community and everyone in it.  If I am an unsuccessful or 
failing business, then the contribution possible that we are 
to the community becomes diminished  

Great area, great community.  Business is great.  Life is great.  It's 
fun as it should be because there are only so many fun days left.  
If you are awake, you might as well be having fun because the day 
is going to happen anyway.    Thank you for putting this survey 
together and I acknowledge the city's interest in local business 
and the success of the businesses in this region

Business Operator;
Construction;Manufac
turing; 1 1

Colorado Technology 
Center (including 
Boulder Innovation 
Campus) 6 10 years 27 FT 60 000 Cheaper than Boulder where we moved from Yes

Centrally located, plentiful food/drink options for lunch and after 
work Same  but good Not expanding; Not Downsizing; No Decreasing Niche market forces

Ever-increasing costs of rent, 
labor  insurance

Growth of product lines that were 
introduced a couple of years ago Not that hard to attract talent/people

Business Associations- an organization of 
businesses or individuals united by a common 
purpose, typically to promote and protect the 
collective interests;

Access to Employees;Cost of 
Doing Business;Property 
Tax;Rent; Insurance;Rent; None; n/a

Colorado Office of 
Economic Development 
and International Trade; No No n/a No n/a No n/a No n/a No

Business Operator;
Engineering 
Consultant; 1 1

Colorado Technology 
Center (including 
Boulder Innovation 
Campus) 16-20 years

12 total: 9 full-time in Louisville, 1 
full-time remote, 1 part-time in 
Louisville/remote, 1 part-time 
remote about $90 000

Boulder County is central to all our local 
employees. When our previous location was 
demolished, we looked at offices in Boulder 
and Broomfield counties. Our current office 
building fit our needs financially since it did 
not need renovation and included office 
furniture. Rents were similar to other spaces in 
the area Yes

It is a great location close to where our employees want to live. It is 
safe. There are mountain views and is a pleasant place to take outdoor 
work breaks. There are always people out walking around the area on 
breaks  Same  but good Not expanding; Not Downsizing;

No. We have a five-year lease 
that started this year Increasing

The national environment and concerns 
of a recession. Commercial real estate 
building has pretty much dried up in 
Colorado A recession

Things won't be a bad as we fear. 
We have increased our marketing 
and business development and will 
hopefully gain some more clients. 
We are a small business, so we hope 
we can weather downturns a little 
better and not have to lay people 
off We don't need clients to visit our location

Business Associations- an organization of 
businesses or individuals united by a common 
purpose, typically to promote and protect the 
collective interests;

Access to Employees;Cost of 
Doing Business;Housing 
Availability and Cost;Rent;

Rent;Salary and 
benefits;

Word of Mouth;Emails from 
Vanessa Zarate;

Now that I know of more sources of information, I will 
subscribe to those none of these;

I have talked to the plan review department and attended 
City Council meetings to engage in the impact of all electric 
buildings. I was happy they removed the requirement for 
existing buildings Yes

We have submitted permit documents for projects we have 
designed in Louisville. We have been satisfied with the 
process since the codes have changed for existing buildings. 
We had a project that was delayed by a year while waiting for 
the city to allow heat pump gas backup in existing buildings. 
Beyond the energy requirements, I have heard from clients 
that Louisville's requirements for other building systems are 
much more strict than other areas and add a lot of cost to 
buildings. The Izzio wastewater project is the primary 
example. Louisville had requirements the equipment 
manufacturer had not encountered before and delayed the 
installation No na Yes

While I personally support building electrification where it 
makes sense, the initial code changes greatly impacted our 
clients. Louisville was ahead of most everywhere in the 
country, and this was difficult for clients to navigate. It 
would not surprise me if this is keeping projects from 
moving forward. I appreciate that gas backup heat was 
allowed in existing buildings  That was a huge hurdle before Yes

More business engagement and "mixers." There have been 
a couple, but one was cancelled, and I have not heard 
about any more since the initial two  

Louisville benefits from a great location and beautiful views. I love 
the open space along 104th and the added bike paths. The 
buildings in CTC are not attractive except the Louisville building. 
Is there a way to incentivize building improvements? The other 
downside to CTC is there is only one restaurant for sit down and 
another for takeout. It would be great to have some more food 
options and a coffee shop. Has anyone at least considered 
inviting food trucks?

Business Operator; Retail; One One Downtown Louisville 6-10 years
Two full time employees and one 
part time $27 an hour

Old Town Louisville is a great place to have a 
business with all the events, a good mix of 
restaurants and retail and I live in Louisville so I 
can get to work by bike or by foot.  The 
community supports local business but, we 
see a great deal of folks visiting  Yes Historic downtown with a good restaurant and events

Since Covid the 
Downtown has had its 
challenges.  Large 
restaurants and buildings 
have been empty giving 
the image of an empty 
Main St.  it has been hard 
to manage the criticism of 
visitors and the locals 
feelings as well

Hire Additional 
Employees;Add Product 
Lines; Not Downsizing;

I would like to never leave 
Downtown Louisville for my 
Business.  But, I am not in total 
control of my future.  The 
building I rent in is for sale and 
if the new owners decide to 
increase the rent beyond what 
is reasonable I will be forced to 
make some hard choices.  
There are few spaces that 
would accommodate my needs 
in OldTown so I will need to 
decide whether to continue my 
business here, in Lafayette or 
Longmont, or closed down 
permanently

My sales have 
increased but, my 
operating costs have 
increased as well.  My 
taxes, payroll, Import 
Taxes(tariffs), and 
marketing have 
become an 
overwhelming issue.  
As the economy is 
“toyed” with from our 
Federal Administration 
the consumers 
confidence is falling

The increase in operating costs, empty 
buildings on Main Street, and online 
consumer trends make it more difficult 
to run a hands on Retail Store

Poor economy, consumer 
confidence, continued increased 
operating costs, and empty store 
fronts in my business district. As 
well as challenges from the 
Construction of the Front and 
Center project

I am a bit apprehensive about the 
next few years.  I am hoping that by 
staying the course and running my 
business “tight” we will be able to 
handle the bumpy road I believe 
stands before us

The “empty” downtown is the issue.  We 
have all sorts of great events but, the 
everyday walk around shopper is very rare

The city and surrounding districts are available 
with support ;

Cost of Doing Business;Access 
to Employees;Rent;City 
Processes (permitting, review 
process  etc); Hiring;Rent;

City monthly e-newsletter or 
email updates;Louisville 
Chamber 
Newsletter;Quarterly Print 
Newlsetter (The 
Lantern);Downtown 
Dialogue; Upcoming events information  and city updates

Louisville 
Chamber;Louisville 
Downtown Business 
Association;Colorado 
Office of Economic 
Development and 
International Trade;

I interact often. 
I am the Vice President of the Louisville Chamber of 
Commerce Board of Directors and also an active DBA 
Member No N/a No N/a No N/a No N/a No

Business 
Operator;Property 
Owner;Broker/Real 
Estate Professional;

Real Estate;Food 
Service; 1 1

McCaslin Boulevard 
and Centennial Valley Less than 1 year

150 total, about 10 full time and 
the rest are hourly 85 000 It was vacant too long! No

It's too difficult to accomplish anything here.  When you couple that 
with being a small town that doesn't appear to want to expand in any 
way, that limits your audience.  We have to work extremely hard to 
bring people into Louisville to eat  play and shop   

Not sure, wasn't in 
business

We're always thinking of 
ways to improve or grow 
our business and create 
new streams of income; Not Downsizing; no n/a

Consistent traffic for the restaurants.  
People can't see our business from the 
street and we can't put up more signage 
with current city rules and there are no 
slots open for highway signage   

We have to find ways to 
overcome a building that is not 
visible and does not allow 
additional signage.  We also have 
to create our own foot and car 
traffic through our parking lot.  
The traffic count on McCaslin is 
irrelevant since you can't see us   

Events.  We are set up to host small 
and large gatherings and that can 
speed up the awareness issues we 
have  n/a

Business Associations- an organization of 
businesses or individuals united by a common 
purpose, typically to promote and protect the 
collective interests;

City Processes (permitting, 
review process, etc);Cost of 
Doing Business;Property Tax; Property Taxes;Hiring; Word of Mouth;

We're new so I'm not sure we've figured this out yet or put time 
into it  Louisville Chamber; n/a Yes

Not enough space here.  It's a terrible process with unclear 
and shifting goal posts   Yes

Focus on what is actually 
important.  We have no goals 
in Louisville that guide what is 
actually important so we 
spend months discussing very 
unimportant things which 
delays everyone and makes it 
cost too much to do business 
here   No I don't know what is new and what is old as far as policy  

Many of our issues can be tied to policy but a 
lot of the problem has to do with attitude and 
approach to business owners   n/a

Many of our answers are negative.  That's unfortunately what you 
get when you put out surveys.  However, we are invested here in 
Louisville for the long haul and we do look forward to working 
with the city for years to come.  We believe in Louisville and we 
believe that getting the right people in the right positions can 
have a massive impact on the success of our town   



Business Operator;

Arts and 
Culture;Health Care 
and Social Assistance; 1 1 Home based 1 5 years 1 0$ were a non profit It’s where I live No

Can’t find affordable office space and using home prevents growth 
and visibility Worse

I’d like to have room for 
volunteers. ;Add Product 
Lines; Not Downsizing;

Not really u less we get a bigger 
set of grants this is a volunteer 
organization Increasing Visibility US politics and economics 

People are starting to hear of our 
work  I work from home as a nonprofit  

Industry Associations- non-profit 
organizations founded and funded by 
businesses in a specific industry to promote 
their common interests and address shared 
challenges;Mentorship Programs- pairs 
interested parties for guidance, skill 
development, and career advancement, 
fostering personal growth and knowledge 
transfer;Sustainability Grants- additional grants 
to help businesses meet sustainability goals 
and implement new requirements;

Cost of Doing Business;Cost 
to Rent vs. Own;Housing 
Availability and Cost;Rent; Rent;Property Taxes;

Word of Mouth;Social 
Media;City monthly e-
newsletter or email updates; They are fine 

Boulder business 
association ; No No N/a No N/a Yes

We need to have accessory dwelling units like Lafayette that 
would greatly impact my ability to do business. 
The property taxes are outrageous and way inflated beyond 
current economic standards  Yes Limit property taxes if a family is low income! 

I am looking to expand eventually to a brick and mortar property. 
And I’d like it to be in Louisville! 

Business 
Operator;Property 
Owner;

Professional, Scientific 
and Technical 
Services;Medical 
Technologies; 1 1 Home-based Less than 1 year 1 full time 250000 (it is my home office) Yes

You get access to the brains of Boulder.  On the other hand, there is 
less congestion than in Boulder and better access to Denver and DIA   Same  but good

Hire Additional 
Employees; Not Downsizing;

We need to expand.  I will likely 
look at the Colorado Tech 
Center, Red Tail Ridge, 
Boulder's office parks, and 
Aurora's Quantum Incubator Increasing

FDA Clearance, access to larger markets, 
etc  

Market acceptance, transition to 
manufacturing Customer engagement  financing It is a home office  

Commercial "Hard-to-Recycle" services- 
program facility accepting electronics, 
appliances, hard-to-recycle plastics, and more 
for recycling and reuse;Industry Associations-
 non-profit organizations founded and funded 
by businesses in a specific industry to promote 
their common interests and address shared 
challenges;Business Associations- an 
organization of businesses or individuals 
united by a common purpose, typically to 
promote and protect the collective interests;

Access to Employees;Cost of 
Doing Business;Property 
Tax;Housing Availability and 
Cost;City Processes 
(permitting, review process, 
etc); Hiring;Rent;

Quarterly Print Newlsetter 
(The Lantern); I only know of the lantern  

Colorado Office of 
Economic Development 
and International 
Trade;Small Business 
Development Center; No No n/a No n/a No n/a Yes

Treat businesses on a fair, even, tax basis; do not offer one 
group incentives without offering all. 
Rather than provide subsidies, use city resources to deliver 
low-cost facilitation; host industry group gatherings, host 
career fairs, host industry training events, host industry 
showcases, organize training classes at the library for 
(Grant applications, business law Q/A, patent Q/A, tariff 
navigation Q/A  business tax workshops)     We're all off to a great start in Louisville   Let's make it even better  

Business 
Operator;Property 
Owner;

Health and Beauty 
Services; 2 1 Downtown Louisville 1 5 years 5 Total = 2 PT  3 FT 60K

Main Street Location - good visibility and foot 
traffic.  Was able to purchase the building and 
take advantage of real estate investment 
opportunity instead of paying rent to someone 
else  Yes

I would say yes and no to the above question.  Yes, because the 
Louisville business community is amazing - so supportive and 
collaborative and it's a one of a kind downtown with a very special 
vibe that is hard to find these days.  No, because we (the businesses) 
really need more traffic and more people coming downtown in general 
and I don't think there is enough attention being paid to this by the 
City.   Many of the local businesses are barely hanging on because it's 
so quiet during the week.  Hard to have a successful business when 
downtown is busy only a few key hours per week.  Needs to be busy 
all the time   Same  but poor

Goal is to continue to 
grow within our current 
footprint which will mean 
more hires;

We are 100% focused 
on growth although it 
will be very challenging 
if things remain as 
quiet downtown as 
they have been these 
last 2 years ;

Possibly.  To somewhere with 
more traffic Increasing

Downtown is a ghost town most hours 
of the week

Not enough growth to sustain 
current costs

The industry we are in is growing 
and we should be able to grow with 
the industry

People say Louisville is dead downtown.  I 
hear it all the time.  They want to go places 
where there are more people and there is 
more to do.  Louisville needs to recruit and 
attract more businesses of interest to visitors 
- more retail, fill empty stores, more to do 
during the day.   Louisville turns on for short 
times (farmers market, street faire) when 
outsiders come from other communities.  
But the rest of the time, there's not enough 
to do to make people want to come 
downtown.  Need a more attractive mix of 
businesses with offerings during both day 
and night time hours  

Business Improvement Districts- a defined area 
within whichever businesses elect to pay an 
additional fee in order to fund projects within 
the district's boundaries;Business Associations
 an organization of businesses or individuals 
united by a common purpose, typically to 
promote and protect the collective 
interests;Strategic business development group 
- to focus on assembling the right mix of 
businesses downtown so that people want to 
spend time there.   Also marketing organization 
that focuses solely on building awareness and 
attracting people downtown all the time (not 
just special events);

Cost of Doing Business;Lots of 
Patrons;City Processes 
(permitting, review process, 
etc);Operational Support 
(mentorship, introductions, 
industry partnerships  etc); Rent;Property Taxes;

City monthly e-newsletter or 
email updates;Monthly 
Economic Vitality 
newsletter;Local 
News/Publications;Louisville 
Chamber Newsletter;

I don't actually receive many of these due to spam filters and IT 
security issues

Louisville 
Chamber;Louisville 
Downtown Business 
Association; Yes  at least monthly Yes

It was complicated and expensive - and my 
renovation/construction costs were extremely high due to 
city code requirements Yes

Too slow. To many reviews and 
meetings.  Not enough 
information up front so had to 
learn along the way which was 
not efficient.  Lost a lot of 
time, which cost a lot of 
money, waiting for meetings 
and reviews to take place   Yes code requirements were very costly Yes

Make Louisville a more business oriented community that 
better balances the importance of business growth with 
the concerns of the residents.  We miss opportunities due 
to lack of action and we need a more decisive, focused plan 
for ensuring that downtown traffic does not continue to 
shrink.  Need processes and policies to ensure that the 
concerns and interests of both residents and business 
owners are considered equally and fairly and that the 
present are future health of the business community 
(which largely determines the health of the residential 
community) has a plan that the City upholds and uses as 
the ultimate guide for decision making.  We need policies 
that ensure we get stuff done and keep growing and 
improving    

Louisville is such an amazing community and we have such a 
great team of people running the city and on council.  Yet, there is 
a huge disconnect between many of the residents and the 
business community.  We need to bring everyone's interest in the 
health and prosperity of Louisville together and direct our 
collective energies to create a truly thriving downtown.  For those 
of us who have businesses downtown and spend all day every 
day on Main street - it's really dead.  In fact, it's so dead most 
days, it can be a little depressing.  Louisville has so much to offer 
that no other downtown anywhere near us has (the Charm, the 
history, convenient location, easy access, clean).  We just need to 
create a downtown scene that gives people more reasons to 
come.   There are lots of great plans underway to redesign 
downtown and make it more beautiful and functional but we still 
have a lot of underutilized/empty buildings and a mix of 
businesses that is limited and not sufficient to draw people most 
hours of the day.   How to create a truly thriving downtown (not 
just a pretty one) should be a priority for the city and for all of 
us  

Business Operator; Retail; 1 1 Downtown Louisville 1-5 years 4 17 Rental Yes n/a Same  but good Not expanding; Not Downsizing; n/a Increasing Promotion of downtown businesses

Support of downtown Louisville. 
People say the city doesn't 
support local businesses  sales

People need to know downtown louisville is 
the place to be  

Main Street Designation- program offers 
support for community-led downtown 
revitalization. We help communities thrive by 
providing a customizable framework to focus 
efforts  energy  and resources;

Incentives offered by the 
County;Operational Support 
(mentorship, introductions, 
industry partnerships, 
etc);Cost of Doing 
Business;City Processes 
(permitting, review process, 
etc);Cost to Rent vs  Own; Rent;Hiring;

Social Media;Louisville 
Chamber 
Newsletter;Monthly 
Economic Vitality newsletter; n/a

Louisville 
Chamber;Louisville 
Downtown Business 
Association; no Yes So ridiculous No n/a No n/a No n/a n/a

Business 
Operator;Property 
Owner;

Food Service;Outdoor 
Recreation;Retail; 1 1 South Boulder Road More than 35 years 18 $60 000 4 years ago Yes

It is a good place to do business customer wise. It is tough to be a 
business with some of the challenges code and processes from the 
city and county

Some things are better 
some are the same. I just 
opened my third business 
in Louisville and it was a 
struggle that should have 
been very easy. Mostly 
County Code stuff  

Increased Square-
footage;Hire Additional 
Employees;Add Product 
Lines;Not expanding;

Not Downsizing;Cut 
Offered Services; No plans right now  Increasing

Square footage and space. South Boulder 
Rd is consider a blight district and its 
struggle to consider updating or 
upgrading your building. I wish the city 
could loosen some of the stringent 
codes so we can survive and even 
flourish in a blight district. It requires 
creative options. I put a small patio in 
and added some Adirondack chairs out 
front. It's a small step but adds value to 
my building and business. I would like to 
move a sign out front but code won't 
allow it without costing me a small 
fortune  

Space. I think I can grow my 
business but I will face challenges 
with creative options to have 
bicycles outside or seating 
outside for the new coffee shop. 
The simple solution would be 
temporary canopies that provide 
coverage for product and 
customers but do not meet city 
code. Permanent structures are 
very costly, time consuming and 
if plans don't work out they are 
permanent and don't allow the 
business to try something else  

I'm a pretty optimistic personal 
about everything. I like that South 
Boulder Rd and Mcaslin have both 
filled in many vacant spots. I think 
this is great for the city and the local 
businesses  

Main and South Boulder Rd is an interesting 
intersection. There's two lights, a train 
crossing a major pedestrian crossing and as a 
driver it requires focus. A sign that is only 
visible for 1 second and blocked by a big 
electrical box and blocks the front of my 
building does not meet my needs as drivers 
catch air off the train tracks while trying to 
not run a light and lookout for pedestrians. 
Our business has been on this intersection 
for 45 years and every day people tell me they 
had no idea we were here even though they 
drive South Boulder Rd daily. A triangular sign 
built low and into the hill in front of my 
building would be more effective for people 
to see in their peripheral. That does not meet 
code though  

Business Associations- an organization of 
businesses or individuals united by a common 
purpose, typically to promote and protect the 
collective interests;

City Processes (permitting, 
review process, etc);Cost of 
Doing Business;Property Tax; Property Taxes;Rent;

City monthly e-newsletter or 
email updates;Monthly 
Economic Vitality 
newsletter;Louisville 
Chamber Newsletter; NA

Louisville 
Chamber;Louisville 
Downtown Business 
Association;

I think the people are great. They can't do much if code or 
permits need to be met even though it doesn't make sense  No

4 years ago I moved in and it was a process. Louisville 
Cyclery. I just opened a coffee shop truck and the city was 
pretty easy to work with but County was rough  No NA No

Not sure if it was last two years but signage, banners, father 
flags and other marketing materials are needed, especially in a 
blight district  but are not a looted by the city  Yes

Change the signage code to be more flexible for individual 
buildings  One size does not fit all  

I think Louisville policies should reflect our small town feel but 
they seem to operate like were Denver or Boulder  

Business Operator;

Arts and 
Culture;Accommodatio
n;Entertainment; 1 1 Downtown Louisville 1-5 years 5 part time employees $16 + tips

The location was a hub for music and 
entertainment   Close to home Yes

Louisville is very charming.  It has a walkable downtown with many 
business offering great food  drinks  entertainment and night life l Same  but good Not expanding; Not Downsizing; only if neccessary Increasing

Rent prices increases, minimum wage 
increases.  Expectations to sponsor 
events that are too costly for us to 
participate.  Right now - working with the 
city for a permit has been timely, 
cumbersome and costly

Rent increases.  Cost of goods 
and minimum wage increases Meeting new customers

Our business is very unique and our 
customers aren't really from Louisville.  Many 
drive up from Denver.  Uber's are harder to 
find in our area.  As much as we love the 
street faire and appreciate it, it hurts our 
business immensely because it has so many 
Fridays that eat up the summer.  Parking is 
becoming harder and harder to find

Creative Districts- program certifies 
communities that contribute to our state’s 
economy through creativity, culture, and the 
arts;Business Associations- an organization of 
businesses or individuals united by a common 
purpose, typically to promote and protect the 
collective interests;Main Street Designation- 
program offers support for community-led 
downtown revitalization. We help communities 
thrive by providing a customizable framework 
to focus efforts  energy  and resources;

Rent;Property Tax;Cost of 
Doing Business;City Processes 
(permitting, review process, 
etc);Operational Support 
(mentorship, introductions, 
industry partnerships  etc); Rent;Hiring;

Social Media;Louisville 
Chamber Newsletter;City 
monthly e-newsletter or 
email updates;Word of 
Mouth; Yes Louisville Chamber; n/a Yes

The process seems complicated.  We have gotten different 
answers from different employees.  A concise list would be 
helpful   No n/a No n/a No n/a

It feels like many of businesses get all of the attention while 
others are ignored   It feels like a popularity contest

Business Operator; Food Service; 2 2
McCaslin Boulevard 
and Centennial Valley Less than 1 year 4 full time  13 part time

$25/hr (including 
tips);  18/hr (no tips)

New facility, nice location, reasonable 
percentage based rent Yes Solid economic base N/A Increased Square footage; Not Downsizing; N/A N/A Lack of awareness

Interest rate spike and food cost 
increases Increased brand awareness

Lack of marketing opportunities at a 
reasonable cost

Commercial "Hard-to-Recycle" services- 
program facility accepting electronics, 
appliances, hard-to-recycle plastics, and more 
for recycling and reuse; Rent; Rent;Hiring;

City monthly e-newsletter or 
email updates;Monthly 
Economic Vitality newsletter; Yes None; Tax Yes Review times are slow as molasses going uphill in the winter No N/a No Na No Na Na

Business Operator; Retail; 1 1 Downtown Louisville 11-15 years 2 full time  5 part time $58 500 Bought the business  Yes
Yes and no. I see other communities offering more incentives for 
business improvement and expansion  Worse

Hoping to expand to a 
second location outside 
of Louisville;

Decrease Square 
Footage;Fire or Lay Off 
Employees; NA Decreasing

The economy, current political landscape 
and the inherent stress of that. Retail is 
being hit hard by tariff and economic 
issues  

The same as above. Decreasing 
costs if sales continue to fall 
below our projected numbers  Our online business is growing  

 I think Louisville is falling behind some other 
communities promoting local business, shop 
small  etc  

Business Associations- an organization of 
businesses or individuals united by a common 
purpose, typically to promote and protect the 
collective interests;Main Street Designation- 
program offers support for community-led 
downtown revitalization. We help communities 
thrive by providing a customizable framework 
to focus efforts  energy  and resources;

Cost of Doing 
Business;Incentives offered by 
the County;Rent; Rent;Hiring;

Louisville Chamber 
Newsletter;Local 
News/Publications;Social 
Media;Word of Mouth;City 
monthly e-newsletter or 
email updates;

I wish there was a more condensed list of upcoming business 
meetings  and pertinent information  

Louisville 
Chamber;Louisville 
Downtown Business 
Association; Ocassionally attend meetings  No NA No NA No NA No NA

I think that the Farmer's Market and Street Faire can be a 
hinderance with parking  

Business Operator; Arts and Culture; 1 1
McCaslin Boulevard 
and Centennial Valley 6-10 years

12 employees: 5 full time and 7 
part time $44 700

We wanted proximity to Boulder, but did not 
want to work with Boulder for the build out. 
Easy freeway access and complimentary 
businesses, such as food and beverage, are 
also beneficial for us  Yes

The city has been easy to work with, with accessible resources and 
professional staff. The community is lively and we love the 
community events  such as Taste of Louisville  Worse

Increased Square-
footage;Hire Additional 
Employees;Add Product 
Lines; Not Downsizing; No Decreasing

As creators in the entertainment 
industry, we tend to see a decrease in 
ticket sales when the economy is 
unstable. This year has been a slower 
year in terms of ticket sales, and it seems 
corporate groups may have less 
recreational budgeting as well  

As mentioned above, the general 
state of the economy is our 
largest concern currently. 
Additionally, there has been a 
proposal to build apartment 
dwellings on top of our buildings 
within the next two years. While 
this may be beneficial in the long 
run, we are concerned about the 
immediate impacts on our 
business that project may have  

We are looking to expand into 
another unit within our business 
complex to not only grow our 
offerings, but expand the offerings 
in the area. We are looking to create 
a listening bar space, and are 
hopeful this addition turns our 
corridor into more of a destination 
alongside the other businesses 
here  

Within the last few years, we've lost several 
nearby businesses due to Covid and the 
Marshall Fire. Additionally, the Park and Ride 
has slowed down, and the Cinnabar and 
Lowe's are empty. With that all being said, we 
are very excited about the King Soopers 
opening and life coming back into the new 
CU building eventually, and hope that the 
new buildings that were rebuilt after the fire 
are filled back in soon  Unsure ;

City Processes (permitting, 
review process, etc);Cost of 
Doing Business;Rent; Rent;Payroll;

None yet, but will subscribe! 
; N/a

Workforce 
Boulder;Louisville Chamber; N/a No N/a No N/a No N/a No N/a

Our only difficult time working with the city was during our initial 
permitting process, which took place in 2017. We are hopeful in 
talking to some city staff that the permitting process we are 
looking to enter soon for our expansion may be a bit easier and 
quicker to navigate  

Business Operator;

Retail;Promotional 
products and custom 
apparel and sign 
making  ; 46 in North America  1

McCaslin Boulevard 
and Centennial Valley 16-20 years 1 full time  1 part time 48000

Other businesses providing exposure. Easy in, 
easy out  Yes

Take shop local serious. Great network of businesses and great 
support to one another. The City departments are proactive and the 
Chamber is very active  Better

Hire Additional 
Employees;Continue to 
grow sales and ask the 
business to a new 
franchisee  ; Not Downsizing; No Increasing

Having the time to properly market and 
promote 

Not enough growth to attract a 
buyer, a real franchisee, who will 
most certainly run the business 
better than head office  

All the new developments Tim eh 
McCaslin Blvd area  

The area is attractive.  However the trend 
currently is people looking for resales, 
something already started, rather than 
starting something new.  And, of course, they 
want something profitable for a less than 
market price  

Apprenticeship Programs- system for training 
potential new practitioners of a trade or 
profession with on-the-job training and often 
some accompanying study;Business 
Associations- an organization of businesses or 
individuals united by a common purpose, 
typically to promote and protect the collective 
interests;Mentorship Programs- pairs 
interested parties for guidance, skill 
development, and career advancement, 
fostering personal growth and knowledge 
transfer;Sustainability Grants- additional grants 
to help businesses meet sustainability goals 
and implement new requirements;

Operational Support 
(mentorship, introductions, 
industry partnerships, 
etc);Rent;City Processes 
(permitting, review process, 
etc); Rent;Payroll;

City monthly e-newsletter or 
email updates;Monthly 
Economic Vitality 
newsletter;Louisville 
Chamber Newsletter;Social 
Media;Word of Mouth;

Valuable and easy to engage with.   Not much interested in the 
politics of the city.  Interested in and focussed on events and 
programs that bring businesses and business owners together.  
Can be forums and trainings at one end of the spectrum all the 
way to ribbon cuttings for new businesses and/or new 
business owners  

Boulder Chamber and 
Economic Council;Louisville 
Chamber;Small Business 
Development 
Center;Lafayette chamber. 
Superior Chamber ;

Regularly.  Updates on upcoming events. And mostly for 
production of their needs and requirements for apparel and 
promo products No N/a No N/a No N/a No

The possibilities and opportunities are already there.  Up to 
me to take the actions to grow my business 

How interested and accepting people are in the area when I share 
about who we are, Where we are and what we do.  The power is in 
the sharing for all business owners. The more the City and the 
Chamber create events and workshops and trainings that 
promote business owners to share, the bigger the opportunities 
for everyone  

Business Operator;
Health Care and Social 
Assistance; 1 1 South Boulder Road 1 5 years 5  3FT  2PT $60K

I purchased it from a previous practice owner 
who occupied the space for nearly 10 years. I 
love the location in proximity to my home. It 
was out of my non-compete clause at my 
previous job and closer to where I wanted to 
practice. The population is friendly and values 
their health  No

It's a "potentially" for me. The cost of wages, taxes, commercial rent, 
etc  makes it very hard to be able to profitably run a business here Worse Add Product Lines; Not Downsizing;

N/A yet but considering so I 
don't have to rent from the 
slumlord feeling relationship 
of Tebo properties Consistent Costs 

Continued rising costs but 
especially goods with the current 
administration's tariffs and 
policies

The hope that increased housing 
will drive new patients but I feel 
concerned because much of the 
new housing is apartments/condos 
and that is not typically the type of 
customer that my practice attracts  

Lack of new homes/affordability, poor 
visibility, being sort of on the border between 
Louisville/Lafayette hard to target marketing

Business Associations- an organization of 
businesses or individuals united by a common 
purpose, typically to promote and protect the 
collective interests;Commercial "Hard-to-
Recycle" services- program facility accepting 
electronics, appliances, hard-to-recycle plastics, 
and more for recycling and reuse;Creative 
Districts- program certifies communities that 
contribute to our state’s economy through 
creativity, culture, and the arts;Sustainability 
Grants- additional grants to help businesses 
meet sustainability goals and implement new 
requirements;

Cost of Doing 
Business;Property 
Tax;Rent;City Processes 
(permitting, review process, 
etc);Housing Availability and 
Cost; Rent;Property Taxes;

City monthly e-newsletter or 
email updates;Local 
News/Publications;Louisville 
Chamber Newsletter;Social 
Media;Word of Mouth;

I didn't know some of these existed so I need to sign up. The 
downtown Louisville letter is way too long and I almost never 
get to the end of it  Would love something business specific

Boulder Chamber and 
Economic Council;Louisville 
Downtown Business 
Association;

Not really other than trying to attend business beat 
rountables Yes Tough to know when it was applicable or not No N/A Yes Increasing taxes always :( Yes

Lowered use tax - it is killing us for property the office has 
owned for 10 years and is nearing their useful life It's honestly a struggle but we're still here 

Business Operator; Agriculture; 1 1 Downtown Louisville 16-20 years 1 $10 000 per year Proximity to downtown and foot traffic No It is expensive  Not enough incentive to have a business downtown  Worse Not expanding; Not Downsizing; n/a Consistent Cost of running a business  

As the town grows, concerns 
center around parking downtown 
for customers. We get customers 
from beyond Louisville and 
parking will be problematic  

Increased foot traffic and sales 
revenue  

Neighboring cities offer diversity in events 
that engage a younger demographic that 
Louisville does not offer. It would be great to 
have attraction/incentives for younger 
people, who currently can't afford to dine, 
drink or shop in Louisville  

Apprenticeship Programs- system for training 
potential new practitioners of a trade or 
profession with on-the-job training and often 
some accompanying study;

City Processes (permitting, 
review process, etc);Cost of 
Doing Business;Housing 
Availability and Cost; Hiring;Permitting Fees;

City monthly e-newsletter or 
email updates;Monthly 
Economic Vitality 
newsletter;Louisville 
Chamber Newsletter;Social 
Media;Word of Mouth; Information is easy to obtain and accessable  

Louisville 
Chamber;Louisville 
Downtown Business 
Association; No No n/a No n/a Yes

Permitting fees are more expensive compared to neighboring 
towns  Yes

Offer incentives to diversify the retail, restaurant and 
events to attract a wider demographic that would love to 
spend money in Louisville if the opportunity allowed  

Louisville has gotten increasingly difficult to work with and every 
year there is more to deal with in terms of permitting, sales tax, 
communication internally and lack of experience in the city  

Business Operator; Retail; 1 1 Home-based Less than 1 year none N/A

Im currently operating out of our home or at 
events. I chose this to see if there was an 
interest in brick and mortar Yes

It has a small town feel and people are interested in having more 
options in old town

hard to compare because I 
didn't start my business 
until this year

Hire Additional 
Employees; Not Downsizing; N/A not in business then haven't faced anything yet

Overall economy throughout the 
country

Sundance Film Festival in Boulder. I 
think this will bring foot traffic to 
Louisville and our store front N/A

I haven't been in business long enough to no 
what's available or not ;

City Processes (permitting, 
review process, etc);Cost of 
Doing Business;Rent;Housing 
Availability and Cost; Hiring;Rent;

City monthly e-newsletter or 
email updates;Louisville 
Chamber Newsletter;Social 
Media; easy to engage

Louisville Chamber;Boulder 
Chamber and Economic 
Council; yes  once a month Yes N/A Yes N/A No N/A

not been in business long enough to fully 
answer N/A N/A

Business Operator; Food Service; 2 1
Other side of the 
tracks ;-) Less than 1 year 1 full time 4 part time $25/hr

Opportunity we couldn't pass up and wanted 
to come back were we were originally founded Yes Love the community 

Don't know, less than a 
year

Hire Additional 
Employees; Not Downsizing; NO

increasing since 
opening

Being on the other side of the tracks 
seems to be a slight separation from the 
downtown when speaking with guests

Higher operational costs as they 
continue to increase, labor and 
government imposed Growth! No except for the train track separation vibe

Whatever helps bring guests from the other 
side of the tracks;

Cost of Doing 
Business;Rent;Access to 
Employees;Incentives Offered 
by Local Entity;Incentives 
offered by the County;

Hiring;Anything 
imposed upon small 
business owners;

City monthly e-newsletter or 
email updates;Monthly 
Economic Vitality 
newsletter;Local 
News/Publications;Louisville 
Chamber Newsletter;Word 
of Mouth;Social Media; Yes  All is good

Louisville 
Chamber;Louisville 
Downtown Business 
Association;City ; Yes  events and emails No n/a No n/a No n/a opened less than a year ago Yes

Keep things fair and do not impose anything on small 
businesses  let the market decide Appreciate you all! Thanks for your support!

Business 
Operator;Property 
Owner; Retail;Transportation; 1 1 South Boulder Road 6-10 years 7 full time  15 part time 18 50

It is next to a grocery store and visible from S 
Boulder Road Yes

Yes I would recommend Louisville as there is a lot of potential income 
to tap into, however, I would also say no as those in the past 
Louisville has put into place a lot of rules that make it difficult for 
current business owners to do basic things like have signage outside 
or make improvements to their property  Better

If there was a location to 
expand to on McCaslin I 
would expand there  ; Cut Offered Services; No Decreasing

Consumer habits are not the same as 
they have been historically so we need to 
increase prices but we haven't seen the 
normal customer split between our 
services like we used to  

Minimum wage increasing and 
the new King Soopers opening. 
We are getting worried that when 
that King Soopers opens there 
will be fewer customers in the 
area doing their chores which will 
hurt our business  Potential expansion Ease of putting signage on S Boulder

Commercial "Hard-to-Recycle" services- 
program facility accepting electronics, 
appliances, hard-to-recycle plastics, and more 
for recycling and reuse;Sustainability Grants- 
additional grants to help businesses meet 
sustainability goals and implement new 
requirements;

City Processes (permitting, 
review process, etc);Cost to 
Rent vs. Own;Property 
Tax;Rent; Property Taxes;Hiring;

City monthly e-newsletter or 
email updates;Monthly 
Economic Vitality 
newsletter;Local 
News/Publications;Louisville 
Chamber 
Newsletter;Quarterly Print 
Newlsetter (The 
Lantern);Social Media;Word 
of Mouth;

I believe they are easy to engage with but I am more involved 
than most

Boulder Chamber and 
Economic Council;Louisville 
Chamber;Louisville 
Downtown Business 
Association;Small Business 
Development Center; Yes - at least once a month No n/a No

We did more than two years 
ago and it took us almost 2 
years to move through the 
system, hopefully it has 
changed now  Yes

I wanted to paint our fence by customer vacuums and our 
PUD states that the fence has to match the trim of our 
building. So, in order to paint our fence we would have had 
to go through another PUD amendment. The last time we 
went through a PUD amendment it took YEARS so we opted 
to not paint the fence even though we wanted to make it a 
Welcome to Louisville mural. Similarly, we were going to put a 
large flag pole (larger than the basic flag in the Code allows) 
and I was under the impression we would need to make an 
amendment so we did not bother. 

During COVID the City lifted the temporary sign requirements 
and we were able to put up temporary signs without being 
hassled. Now, we can only put up a temporary sign for 60 
days out of the year (last time I checked) and I would like to 
have more than 2 promotions/year. I understand wanting to 
make sure that business's cannot always have signs up but 
we would like to be able to put up temporary signs more 
often in the year without being afraid we will be written up. 

Property taxes increased by a significant amount
Yes

Please make it 

Easier to have temporary signs
Easier to gain permits
Easier to make small changes without a full PUD 
amendment process (more administrative then actually 
needing to go to Council) Probably but I am submitting now :) 

Business 
Operator;Property 
Owner; Manufacturing;Retail; 2 2

Colorado Technology 
Center (including 
Boulder Innovation 
Campus) 11-15 years Part time 9  Full time 5 $30-$35 an hour

Please note that I have two locations, but 
question five only allows listing one - as does 
this question.  We chose one because the 
building worked for the business and the other 
because the location was good No

There are too many requirements that make it difficult to build or 
remodel buildings, the city moves way too slow on almost every 
aspect regarding small business.  The system is poorly organized and 
needs revision.  It is very rare that the city actually listens to business 
people and anti-growth factions are making it even worse.  
Businesses, at least small businesses, that are here are having a very 
hard time and the city is making it harder.  Just because we're still 
open doesn't mean we've fully recovered from the pandemic or the 
Marshall Fire.  Neighboring cities are doing all they can to support 
small business - even Boulder is easier to do business in than 
Louisville.  Somewhere along the way, the city needs to have a reality 
check   Worse

The city has made any of 
these things almost 
impossible;

We won't downsize, 
but we may be forced 
to leave ;

Depends whether the city 
actually does something.  If it 
doesn't, I think you'll see 
several businesses relocating Decreasing in Louisville

The city and the current federal 
administration

Increased costs due to what is 
happening at the federal level.  
Increased property and personal 
property taxes.  A city that 
ignores what it happening to 
business in Louisville and 
appears to have very little 
common sense   The fact that we have other options

The lack of support for small business, taxes 
that are too high, factions in Louisville that 
want absolutely nothing to happen and a city 
council that lacks courage, that the cost of 
living in Louisville is high and, if  300 and 301 
pass, it will only get higher.  But mostly, that 
the majority of citizens in Louisville are not 
active in local politics, so a vocal minority is 
running the place (much like the rest of the 
country)   

Main Street Designation- program offers 
support for community-led downtown 
revitalization. We help communities thrive by 
providing a customizable framework to focus 
efforts, energy, and resources;An efficient and 
responsive city government;

City Processes (permitting, 
review process, etc);Cost of 
Doing Business;Property 
Tax;Rent; Property Taxes;Rent;

City monthly e-newsletter or 
email updates;Monthly 
Economic Vitality 
newsletter;Local 
News/Publications;Louisville 
Chamber 
Newsletter;Quarterly Print 
Newlsetter (The 
Lantern);Word of Mouth;

 I don't think there is a problem with sources of information.  
The problem is with the information   

Boulder Chamber and 
Economic Council;Louisville 
Chamber;Louisville 
Downtown Business 
Association; Yes    As a small business owner   Often Yes

It should not take 6 months to get approval for minor 
projects.  The city needs to have a way to approve minor 
projects in hours or days, not months.  In addition, it would 
be helpful if the people who deal with permitting were 
knowledgeable about them No n/a Yes

It has been over two years, but supposedly the city council 
was going to revisit the building codes that were enacted 
under Ashley's administration.  Requiring the city to go all 
electric by 2030 defies common sense and reality.  Rather 
than legislate, why not work with businesses to accomplish 
desired outcomes? Yes

Actively engage small business men and women, listen to 
them - rather than cow tow to small loud, minority factions 
that continually attend city meetings.  Revise the city's 
application, requirements and approval methods for 
building permits, etc.  The city council could do a lot to 
improve things by seriously looking at the many 
requirements it has imposed upon city staff and revising or 
eliminating those that make no sense.  City council 
members could also get out there and get to know the 
people who elected them - realizing that most of the 
electorate, especially business people, do not have the time 
to attend council meetings that are held in the early 
evening.  Most of the people who do speak at city council 
meetings do not represent the majority   

I don't have the time or energy.  Suffice it to say, that almost every 
time I've tried to do something in Louisville that involves city 
approval, it has taken way too much time and energy, cost me 
thousands of dollars in lost revenue and a lot of frustration.  Like 
most small business in Louisville, we've succeeded in spite of the 
city   It shouldn't have to be that way   

Business 
Operator;Property 
Owner;

Food 
Service;Manufacturing; 4 4 Downtown Louisville 16-20 years 40 25

We chose to invest in Louisville because we 
believed in the city’s original vision — a vibrant, 
connected, and community-driven downtown 
supported by thoughtful planning and the 
promise of a future light rail system. That plan 
represented progress, accessibility, and a 
shared commitment to small businesses that 
form the foundation of a strong local 
economy.

We purchased our properties with the 
understanding that the light rail would bring 
growth and vitality to the downtown corridor. 
Unfortunately, that project was never realized, 
and much of the original forward-thinking 
vision that made Louisville so appealing has 
since been abandoned.

Even so, we have continued to invest our time, 
money, and passion into Louisville because we 
care deeply about this community, its history, 
and its potential. We still believe Louisville can 
reclaim that original sense of purpose — but it 
will require leadership that values collaboration 
and recognizes the essential role that small 
businesses play in shaping the heart of 
downtown No

The City of Louisville has become an increasingly difficult place to do 
business. The process of starting or expanding a business is often 
met with resistance rather than encouragement, and the tone from 
city leadership frequently feels adversarial instead of supportive. 
Many small business owners who have invested heavily in this 
community feel that their efforts are met with unnecessary obstacles 
instead of partnership.

By contrast, nearby cities like Lafayette have embraced small 
businesses — offering incentives, grants, tax credits, and expedited 
permitting processes. As a result, Lafayette is thriving. It has cultivated 
a beautiful, active downtown that reflects exactly the kind of energy 
Louisville once envisioned for itself but has since lost.

It’s also discouraging to see a large number of city employees who 
neither live in nor actively engage with the downtown community they 
serve. That detachment shows in the lack of energy and vision within 
Louisville’s leadership. Today, several properties sit vacant on a single 
block of historic downtown — a visible reminder of how far we’ve 
drifted from the city’s potential.

Louisville still has every opportunity to turn this around. But doing so 
will require humility, collaboration, and a renewed commitment to the 
small businesses that have worked tirelessly to keep downtown alive 
despite the challenges.

The business environment 
in Louisville has become 
increasingly difficult over 
the past two years. Rising 
costs, inconsistent city 
policies, and a lack of 
meaningful engagement 
from city leadership have 
created uncertainty for 
small businesses. The 
absence of cohesive 
planning and genuine 
support for the local 
business community has 
stifled growth, making it 
harder for independent 
operators to thrive 
compared to nearby cities 
like Lafayette, which 
continue to expand and 
support small business 
initiatives

While we’re always 
exploring opportunities to 
innovate and evolve, we’re 
hesitant to expand within 
Louisville under the 
current conditions. The 
lack of municipal support 
and economic incentives 
discourages further 
investment here. Our 
focus remains on 
strengthening operations, 
improving customer 
experience, and protecting 
the stability of our 
existing businesses unless 
the city takes meaningful 
steps to rebuild trust and 
partnership with its local 
business owners ;

We are not planning to 
downsize at this time, 
but we are being 
cautious. Continued 
lack of city support, 
inconsistent policy 
enforcement, and 
rising costs could 
force difficult 
decisions in the future. 
Our goal is to maintain 
current operations and 
staffing levels, but if 
conditions do not 
improve, we may need 
to reassess certain 
offerings or 
operational hours to 
sustain long-term 
viability ;

At present, we are not formally 
planning to relocate. However, 
we are actively observing how 
surrounding cities like 
Lafayette and Erie continue to 
grow and create business-
friendly environments. If 
Louisville’s current lack of 
partnership with local 
businesses persists, relocation 
to one of these neighboring 
communities could become a 
consideration. We would 
much prefer to remain in 
Louisville — but only if the city 
begins to truly value and 
support the businesses that 
help define its downtown

Sales have declined 
compared to two years 
ago, largely due to 
reduced downtown 
traffic, higher 
operational costs, and 
a lack of coordinated 
city initiatives that 
drive economic 
activity. While we’ve 
continued to invest in 
quality, hospitality, 
and brand 
development, it’s 
become increasingly 
difficult to grow 
revenue in a market 
where small business 
vitality is not being 
prioritized or 
supported

The biggest hurdle is the lack of 
meaningful support, vision, and 
consistency from the City of Louisville. 
Regulatory obstacles, unclear 
communication, and slow or 
uncooperative responses from city 
departments have created an 
environment where small business 
growth feels more like a battle than a 
collaboration. Instead of fostering 
innovation and community vitality, the 
city often imposes unnecessary barriers 
that discourage investment and 
expansion. The disconnect between city 
leadership and local business owners 
has made it increasingly difficult to 
operate sustainably in downtown 
Louisville

Our primary concerns revolve 
around continued economic 
stagnation and the city’s 
unwillingness to adapt to the 
realities of small business 
operations. If current trends 
persist — including declining 
foot traffic, increasing costs, and 
lack of coordinated city planning 
— we risk seeing more business 
closures downtown. Additionally, 
labor costs, inflation, and 
changing consumer habits 
continue to put pressure on 
already tight margins. Without 
stronger collaboration and 
genuine engagement from city 
officials, it will be increasingly 
difficult to maintain growth, 
retain staff, and continue 
investing in Louisville’s 
downtown district

Despite the challenges, we remain 
optimistic about the resilience and 
creativity of our team and our loyal 
customer base. We take pride in 
building authentic experiences that 
bring people together — through 
food, beverage, and hospitality — 
and that passion continues to drive 
us forward. We’re hopeful that 
renewed community engagement 
and advocacy will eventually spark 
positive change within the city’s 
approach to small business 
support. Most importantly, we’re 
confident that with the right 
leadership and collaboration, 
Louisville can once again become 
the kind of place where small, 
independent businesses not only 
survive but thrive

The biggest obstacle to attracting new 
businesses and talent to downtown 
Louisville is the city’s lack of clear vision, 
consistent leadership, and proactive 
business development strategy. Many 
potential business owners see how difficult it 
is to work with the city — from excessive 
permitting hurdles and slow approval 
processes to inconsistent enforcement and 
minimal communication — and they choose 
to open elsewhere.

Additionally, the absence of meaningful city-
driven events, incentives, and downtown 
activation programs has weakened foot 
traffic and overall energy in the area. 
Prospective tenants and entrepreneurs 
notice that contrast when they visit thriving 
nearby communities like Lafayette and Erie, 
where support systems, grants, and 
streamlined processes are the norm. The 
result is a perception that Louisville is more 
concerned with regulation than revitalization 
— making it difficult to convince others to 
invest here

Main Street Designation- program offers 
support for community-led downtown 
revitalization. We help communities thrive by 
providing a customizable framework to focus 
efforts, energy, and resources;Business 
Improvement Districts- a defined area within 
whichever businesses elect to pay an additional 
fee in order to fund projects within the 
district's boundaries;Creative Districts-
 program certifies communities that contribute 
to our state’s economy through creativity, 
culture, and the arts;Sustainability Grants- 
additional grants to help businesses meet 
sustainability goals and implement new 
requirements;

City Processes (permitting, 
review process, etc);Property 
Tax;Cost of Doing 
Business;Cost to Rent vs. 
Own;Incentives offered by the 
County; Property Taxes;Hiring;

City monthly e-newsletter or 
email updates;Monthly 
Economic Vitality 
newsletter;Local 
News/Publications;Louisville 
Chamber 
Newsletter;Quarterly Print 
Newlsetter (The 
Lantern);Social Media;Word 
of Mouth;

The City’s communications — newsletters, emails, social posts 
— are mostly noise. They don’t address real issues or provide 
useful, actionable information for people actually running 
businesses. The content feels disconnected from what’s 
happening on the ground, and by the time anything meaningful 
comes through, it’s either too late or too watered down to 
matter.

What’s needed isn’t another newsletter, committee, or 
“business roundtable.” What’s needed is real, direct 
communication with people in the City who actually make 
decisions and have the authority to get things done. It’s 
exhausting dealing with layers of staff who can’t or won’t act. If 
the City wants to understand why small businesses are 
frustrated, it starts there — talk to the people doing the work, 
and make sure someone on the other side actually has the 
power and will to help.

Until that happens, the City’s communication will continue to 
be performative — more about optics than impact

Boulder Chamber and 
Economic Council;Colorado 
Office of Economic 
Development and 
International 
Trade;Louisville 
Chamber;Louisville 
Downtown Business 
Association;Small Business 
Development 
Center;Workforce Boulder;

Yes — and nearly every interaction has been a challenge. 
Most recently, when I attempted to open Arshan’s Açaí, 
Juice & Popsicle Bar at 844 Main Street, it became one of 
the most painful and unnecessarily difficult business 
experiences I’ve ever had.

What should have been a straightforward process for a 
small, low-impact food concept — one that doesn’t use 
grease, doesn’t require a hood system, and contributes 
positively to downtown vitality — turned into a months-
long ordeal filled with conflicting information, unclear 
communication, and repeated obstacles from multiple city 
departments.

The lack of coordination between Planning, Building, and 
Economic Vitality was staggering. Every step felt like starting 
from scratch, with no one taking ownership or offering 
solutions. Rather than supporting a local business that 
adds diversity and energy to the community, the process 
made it feel like the City was actively working against it.

If Louisville genuinely wants to see new businesses invest 
here, it must overhaul how it interacts with entrepreneurs. 
That starts with accountability, streamlined communication, 
and staff who understand the realities of small business — 
not bureaucracy for its own sake Yes

The building permit process in Louisville was one of the 
most frustrating and condescending experiences I’ve had as 
a business owner. When I applied for a simple build-out for 
Arshan’s Açaí, Juice & Popsicle Bar, I repeatedly received 
dismissive and unprofessional responses from city staff.

At one point, I was told — verbatim — that “avocados have 
fat” as an explanation for why I needed to install a grease 
trap, even though the business does not use any cooking oil, 
grease, or hooded equipment. Comments like that were not 
only unhelpful but insulting, especially given the time and 
cost already invested in complying with city requirements.

The process felt arbitrary, inconsistent, and disconnected 
from real-world understanding. Staff should be trained to 
communicate respectfully, provide clear guidance based on 
accurate information, and understand the difference 
between legitimate code requirements and irrelevant 
technicalities. Louisville’s current approach drives away 
entrepreneurs who simply want to open a small, compliant, 
community-oriented business without being demeaned in 
the process.

No No Yes

The City of Louisville has adopted and discussed several 
policies that have made doing business here increasingly 
difficult.

First, the ongoing push for a local minimum wage increase 
has created serious uncertainty for small business owners. 
It’s not that we don’t value fair wages — we do — but when 
these policies are proposed without a real understanding of 
how they affect small independent operators, it creates 
instability and risk. Labor is already one of our biggest 
expenses, and additional mandated increases without 
offsetting support will put real strain on local employers.

Second, the City’s approach to code enforcement and 
permitting has been inconsistent, inefficient, and at times 
condescending. When I applied for permits for Arshan’s Açaí, 
Juice & Popsicle Bar, I was told I needed a grease trap 
because “avocados have fat.” That kind of response 
highlights a serious lack of understanding of how small, low-
impact food businesses actually operate. The process was 
drawn out, confusing, and unnecessarily adversarial — not 
supportive or solution-oriented.

These kinds of policies and behaviors combine to make 
Louisville a place where opening or growing a business feels 
like an uphill battle.

Yes

1.	Streamline and modernize the permitting process.
Create clear, consistent, and public guidelines for different 
business types. Make sure staff across departments 
communicate with each other and provide straightforward, 
respectful answers.
	2.	Provide accountability and training for city staff.
Employees working in planning and code should 
understand real-world business operations before giving 
direction. Staff interactions should be professional, 
knowledgeable, and aimed at helping businesses succeed.
	3.	Handle wage policy with balance and planning.
If the City wants to increase minimum wage, it should do so 
gradually and with small business support such as tax 
credits or phased timelines.
	4.	Offer tangible support for small businesses.
Introduce local grants, build-out assistance, or incentive 
programs that encourage growth, renovation, and 
reinvestment in downtown.
	5.	Bring consistency, not surprises.
Businesses need stability to thrive. The City should focus 
on predictability, clear communication, and reducing 
bureaucratic barriers — not creating new ones

Louisville is a beautiful city with incredible potential, but the 
current business environment is unnecessarily difficult, 
frustrating, and discouraging. Every time I’ve tried to improve, 
expand, or open something new, it’s felt like pushing against the 
very people who are supposed to support small business 
owners.

The constant red tape, inconsistent communication, and lack of 
accountability within the City have made simple projects 
exhausting and expensive. It’s not the community that’s the 
problem — the residents, customers, and neighboring 
businesses are fantastic. The problem is inside City Hall. The 
process, the tone, and the attitude of those tasked with 
“economic vitality” do not reflect a city that values its 
entrepreneurs.

If Louisville truly wants to thrive, it needs to stop making things 
harder for the people who are investing their lives, time, and 
money into this community. We don’t need more slogans or 
newsletters — we need respect, efficiency, and partnership. The 
city has an opportunity to fix this, but it starts with recognizing 
that small business owners aren’t the enemy — we’re the 
backbone of downtown.

Business Operator; Construction; Two One

Colorado Technology 
Center (including 
Boulder Innovation 
Campus) 31-35 years  Zero Zero

Warehouse space close to showroom location 
in Lafayette No

Too expensive - Commercial property taxes, regulations, fees, & red 
tape for commercial construction Worse Not expanding; Not Downsizing;

Would like to consolidate into 
one location. Current 
commercial real estate 
conditions will likely not allow 
it Decreasing

Consumer and business uncertainty in 
the economy. High cost of living, doing 
business

Inflation, higher taxes, rising cost 
of doing business in general

Hoping interest rates decline 
enough for people to buy & sell real 
estate Does not apply to my Louisville location N/A;

Cost of Doing Business;Cost 
to Rent vs. Own;City Processes 
(permitting, review process, 
etc);Property Tax;Incentives 
Offered by Local Entity; Rent;Property Taxes;

Monthly Economic Vitality 
newsletter; Provides basic information

Louisville Chamber;Small 
Business Development 
Center; Limited No n/a No n/a Yes n/a No n/a n/a

Business Operator; Food Service;Retail; 3 1 Downtown Louisville 11-15 years 15 - corner of main and pine - old cute building Yes nice downtown  supportive customers dont know 

Increased Square-
footage;Hire Additional 
Employees;Add Product 
Lines; Not Downsizing; na Consistent

raising sales in line with rising costs, 
attracting new customers 

rising costs, COGS, rent, 
expenses labor all going up - and 
profits getting smaller 

hopefully opening another retail 
location - this time in Longmont, to 
help get sales up

I think it a lot to do with the economy - 
regular customers trying to save money and 
not coming in as often. I would like to let the 
neighboring communities e.g. Broomfield, 
Westminster, Arvada etc. know that we are 
here - that Louisville is a great place to visit, 
to shop, to eat out and enjoy. As a small biz I 
do not have a budget for advertising and 
marketing

consolidated marketing efforts to let people 
from surrounding communities and further 
afield - i.e. out of state people to know that 
louisville is an awesome place to visit and 
spend money in;

Cost of Doing 
Business;Rent;Property 
Tax;Incentives offered by the 
County;Incentives Offered by 
Local Entity; LABOR and COGS;

City monthly e-newsletter or 
email updates;Monthly 
Economic Vitality 
newsletter;Local 
News/Publications;Louisville 
Chamber 
Newsletter;Quarterly Print 
Newlsetter (The 
Lantern);Word of Mouth;

I think there is a lot of info coming out and they do a good job - 
maybe it could be consolidated like the Rec center email  does - 
thats good  the chamber of commerce email is good also

Louisville 
Chamber;Louisville 
Downtown Business 
Association;Colorado 
Office of Economic 
Development and 
International Trade;

Vanessa and Austin when I can make the meetings and as 
needed, they are accessible, friendly and helpful - I know 
they genuinely want to help us local businesses - thank you 
for what you do No na No na No na

not policy - but those citizens who hold up 
process and meetings with their own personal 
agendas (sherry somner et al)  I wish they 
would not take so much time up with their 
agendas no

Its been frustrating to see how citizens have lied to the public 
around the Red Tail Ridge saga - putting out yard signs that said 
'save our openspace' - as a way to manipulate voters to vote for 
their cause, this was misleading and gave voters the impression 
they were voting for something different than they were. I am pro 
business - and pro open space, however I understood that this is 
privately owned land and the developers / owners had already 
bent over backwards to accommodate Louisville asks of trails / 
multi use etc. It is also frustrating to see the same group give 
resident misleading information about 300. I want us to attract 
more businesses to Louisville, draw more people from 
surrounding areas and from further afield in to my own business 
and my neighbors businesses to increase ours and the towns 
prosperity. I would like see the City do more to attract more 
tourists and visitors to town. positives; I think council and city 
workers are accessible and helpful and supportive to me and my 
business, I am thankful for the street seating and flowers you put 
out for us to use. I am grateful for the free music in the park on 
Thursdays and downtown on Fridays  - and a lot of other things!

Property 
Owner;Business 
Operator; Retail; 41 1

Colorado Technology 
Center (including 
Boulder Innovation 
Campus) 1 5 years 7 40 K

We purchased our property from and 
acquaintance and got a good value Yes

Louisville council progressive policies make the business environment 
more difficult to navigate. Electrification codes with housing and 
transportation serve to exacerbate the cost of build out and 
operations which gets passed directly to the local consumer.
We applied for a sales tax license to do delivery and carryout in our 
CTC location (zoned light industrial). An anonymous letter was sent 
protesting our application. City staff gave credence to the letter, 
directing us to address the concerns. Because it was anonymous, it 
should have been discarded. We do not have a license for carry out. 
The demographics of Louisville are excellent. We find the community 
is very tight  The quality of life is excellent Worse

Hire Additional 
Employees; Not Downsizing; N/A Increasing Not having a store front

The climate of fear generated by 
the Trump administration is 
going to make business more 
difficult

We can continue to gain traction 
with the citizens of Louisville

Our quirky set up of online sales with an 
aberrant location N/A;

City Processes (permitting, 
review process, etc);Property 
Tax;Rent;Access to Employees; Property Taxes;Hiring;

Louisville Chamber 
Newsletter; The Louisville Chamber is doing an excellent job Louisville Chamber; No No N/A No N/A No N/A No N/A

I have lived in Broomfield for 63 years and have been coming to 
Louisville for decades. I owned 2 different businesses in 
Louisville, Blackjack Pizza and Infinitus Pie. It is generally 
advantageous to business for cities to "stay in their lane", 
focusing on infrastructure and public safety. Henry David 
Thoreau in 1849 said "that government is best that governs 
least". I think this is accurate. The propensity to use the public 
sector to solve problems that are solvable by individual action is 
deleterious. Our ability to self-govern at the voting booth is our 
superpower. The more we try to solve problems with laws, the 
greater the long-term resentment. Regulation should be viewed as 
a last resort after all other options have been exhausted

Business Operator; Food Service; 3 1 Downtown Louisville 11-15 years 17 $14 79/hour community  walkability Yes Great location for tourists and locals Worse Not expanding; Not Downsizing; N/A Consistent Staff retention  increasing costs staff retention  rising costs Finding creative ways to grow
Cost of living, inability to pay a competitive 
wage

Sustainability Grants- additional grants to help 
businesses meet sustainability goals and 
implement new requirements;Mentorship 
Programs- pairs interested parties for guidance, 
skill development, and career advancement, 
fostering personal growth and knowledge 
transfer;

Incentives offered by the 
County;Incentives Offered by 
Local Entity;Incentives Offered 
by the State;Property Tax;Rent; Rent;Hiring;

City monthly e-newsletter or 
email updates;Monthly 
Economic Vitality 
newsletter;Local 
News/Publications;Louisville 
Chamber Newsletter; Enjoy being kept in the loop on what is happening locally

Louisville 
Chamber;Louisville 
Downtown Business 
Association; no No n/a No n/a No n/a No n/a no

Business Operator; Food Service; 4 1 Downtown Louisville 6-10 years 30 min wage family oriented No
It's not  a hard yes or no. There is good and bad to doing business in 
Louisville Same  but poor Not expanding; Not Downsizing; n/a Decreasing

cost of rent, cost of goods, increasing 
minimum wage  

I'm very fearful of the increase in 
minimum wage. If we follow what 
Boulder County is pushing I will 
have to close my business not much to be honest

I've had to increase my prices in order to stay 
afloat, that has resulted in fewer people 
coming to purchase things

Main Street Designation- program offers 
support for community-led downtown 
revitalization. We help communities thrive by 
providing a customizable framework to focus 
efforts  energy  and resources;

Cost of Doing 
Business;Property Tax;Rent; Hiring;Rent;

Monthly Economic Vitality 
newsletter;Word of Mouth; n/a

Louisville 
Chamber;Louisville 
Downtown Business 
Association; n/a No n'a No na Yes bag tax No na na



 
 
 
 
 

 

LOUISVILLE REVITALIZATION 
COMMISSION 

SUBJECT: STAFF UPDATES 
 
DATE:  NOVEMBER 12, 2025 
 
PRESENTED BY: VANESSA ZARATE, CECD, ECONOMIC VITALITY MANAGER 
 
SUMMARY:  
In the following, staff provides updates on recent activity related to economic vitality 
functions. 
 
Economic Vitality Day  
Economic Vitality staff has scheduled Economic Vitality Day for November 10th. Staff 
has invited Louisville City Council, the Louisville Revitalization Commission, Louisville 
Chamber, Downtown Business Association, Workforce Boulder, Boulder Economic 
Council and the Small Business Development Center. This is a day focused on the 
economic vitality environment in Louisville in collaboration with all our partners.  
 
Enterprise Zone 
At their October 2025 meeting, the Colorado Economic Development Commission 
approved the North Metro Enterprise Zone. Louisville is located within this zone and the 
new areas will go into effect January 1, 2026. Economic Vitality will be sending out 
information to all eligible businesses ahead of January 1 to information businesses 
about the zone and encourage them to pre-certify to start taking advantage of the 
available tax credits as soon as the new year. If there are questions, please reach out to 
Vanessa at VZarate@Louisvilleco.gov  
 
Boulder Valley Real Estate Conference 
BizWest’s Boulder Valley Real Estate Conference is coming up on November 20th at the 
Limelight Hotel in Boulder. Vanessa will be sitting on a panel to discuss updates 
occurring in Louisville. To read more about the conference and register, visit the 
website. 
 
Colorado Companies to Watch Nominations 
Nominations for Colorado Companies to Watch are now open. Colorado Companies to 
Watch is an organization focusing on second stage companies, those working through 
the next stage of their growth. Winners are innovative, visionary and job-creating 
businesses throughout Colorado. Please nominate or reach out to Vanessa to send in a 
nomination.   
 
 

 

mailto:VZarate@Louisvilleco.gov
https://events.bizwest.com/boulder-valley-real-estate-conference/?utm_source=ActiveCampaign&utm_medium=email&utm_content=Session%20Highlight%3A%20Office%20at%20a%20Crossroads%20at%20the%202025%20Boulder%20Valley%20Real%20Estate%20Conference&utm_campaign=2025%2010%2027%20Boulder%20Real%20Estate%20Conference%20-%20Commercial%20Outlook%20%28Copy%29
https://events.bizwest.com/boulder-valley-real-estate-conference/?utm_source=ActiveCampaign&utm_medium=email&utm_content=Session%20Highlight%3A%20Office%20at%20a%20Crossroads%20at%20the%202025%20Boulder%20Valley%20Real%20Estate%20Conference&utm_campaign=2025%2010%2027%20Boulder%20Real%20Estate%20Conference%20-%20Commercial%20Outlook%20%28Copy%29
https://coloradocompaniestowatch.org/nominateapply/


 
 
 
 
 

 

LOUISVILLE REVITALIZATION 
COMMISSION 

SUBJECT: DEVELOPMENT HIGHLIGHTS 
 
DATE:  NOVEMBER 12, 2025 
 
PRESENTED BY: VANESSA ZARATE, CECD, ECONOMIC VITALITY MANAGER 
 
 
SUMMARY: 
 
In the following, Staff provides updates on recent activity related to construction and 
development. These updates are for the most frequently asked about sites and not for 
every site in a review process or under construction. All updates and timeframes are 
subject to change.  
 
Site Update 
800-804 Main Street (former Wildwood 
Guitars) 

The building is under contract and they 
have submitted plans to the City for reuse 
of the building.  

809 Main Street (old Waterloo) Project is continuing construction for the 
build-out of the restaurant space. There 
has been interest in the site, with multiple 
tours, but no LOI or leases signed to 
date.  

816 Main Street (former Empire) Staff is working with ownership and 
interested parties towards a sale. Site has 
been relisted on line for sale.  

833 Main Street (former Chase) Staff is working with ownership to assist 
with reinvestment on site. The City of 
Louisville has leased the parking lot at 
least through the end of the year for 
public use.  

1301 Courtesy Road (Delo Boom) Delo Boom is working through City 
processes to construct 140 units of 
housing. The project will consist of 
studios through three-bedrooms and  
13.5% affordable units.  

950 Spruce Street Construction has completed with the retail 
and office spaces currently being 
marketed for rent.  

947 Pine Street (former gas station) Birdie Bar is open to the public! 
1303 Empire Road (Ironton) Ironton has approved plans for a new 

distillery and event center. They have 
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opened their temporary tasting room and 
are welcoming patrons.  

540 County Road (Louisville Grain 
Elevator) 

The Grain Elevator has new owners that 
have engaged the City to turn the building 
into an activated space. Their TIF review 
has been started with Pioneer 
Development Company.   

1171 W Dillon Road (former Lowe’s) The New King Soopers Marketplace has 
started construction for the new store. 
They anticipate a mid-year 2026 opening.   

1164 W Dillon Road (Cinebarre) University of Colorado has purchased the 
site and is currently working on public 
engagement for their plans for the site.   

550 McCaslin Boulevard (former Sam’s 
Club) 

Relish has opened to the public!  

575 McCaslin Boulevard (former 
Carrabba’s) 

Staff is working with the broker 
representation to market and attract a 
new user to the building. No lease signed 
to date.  

 
If you would like to add a site to these updates, please let me know.  
 
ATTACHMENT(S): 
None. 
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