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CITY COUNCIL COMMUNICATION 
AGENDA ITEM 8D 

SUBJECT: RESOLUTION NO. 95, SERIES 2025 – A RESOLUTION 
APPROVING AN AGREEMENT WITH INLINER SOLUTIONS, LLC 

 
DATE:  NOVEMBER 18, 2025 
 
PREPARED BY: TYLER TROJAN ENGINEER III 
 
PRESENTED BY: KURT KOWAR, PUBLIC WORK DIRECTOR  
 
SUMMARY: 
Staff recommends approval and award of the 2025 Sanitary Sewer CIPP Project contract 
with Inliner Solutions, LLC for $435,300.00 plus a 10% contingency in the amount of 
$43,530 for a total authorized amount of $478,830.00 
 
BACKGROUND / PRIOR DISCUSSIONS: 
City Staff identifies sewer pipes in need of repair or replacement by evaluating videos of 
sanitary sewer mains with known problematic materials (Clay, Orangeburg) or located in 
areas where sewer backups occur. Pipes are selected for repair or replacement based on 
the presence of structural deficiencies, ranging from levels three to five (on a zero to five 
scale, with five being the worst).  An example of a level three structural deficiency would 
be the equivalent of a moderate circumferential or longitudinal crack.  An example of a 
level five deficiency is a broken pipe with void visible.  
 
Pipes selected for this year’s lining project show clear signs of wear and damage and are 
considered a priority for maintenance to prevent future failures. Typical issues include 
cracks in the pipe or root intrusion. Lines included in the project have either significant 
damage or multiple areas of moderate damage. 
 
Rehabilitating these lines through trenchless lining (Cured-in-Place Pipe, or CIPP) extends 
the life of the sewer system, reduces the risk of service disruptions, and is more cost-
effective and less disruptive to the community than traditional excavation and replacement. 
 
The sections of pipe and their respective scores for this year’s project are as follow:  

• Pipe ID 25015 (County Rd.) Score – 4 
• Pipe ID 25016 (County Rd.) Score – 3 
• Pipe ID 25017 (County Rd. to Lock St.) Score – 4 
• Pipe ID 25150 (Front St.) Score – 4 
• Pipe ID 25145 (Cannon St.) Score – 4  
• Pipe ID 25625 (Johnson St.) Score – 4 
• Pipe ID 25021 (Johnson St.) Score – 4 
• Pipe ID 25067 (Lafarge Alley.) Score – 3 
• Pipe ID 25608 (Spruce St.) Score – 2 
• Pipe ID 25609 (Spruce St.) Score – 3 
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• Pipe ID 25610 (Spruce St.) Score – 3 
 

On October 14, 2025 staff received and opened bids from contractors for the 2025 
Sanitary Sewer CIPP project. The bids received are listed below: 
 
CONTRACTOR BASE BID 
Inliner Solutions 435,300.00 
Insituform DBA C&L Water Solutions 543,690.00   

 
This year’s CIPP Sewer Lining Project includes work on various sanitary sewer lines 
throughout the City identified in the attached project map. Detailed plans are available 
upon request.  
 
The contract work will begin in December 2025 and finish in April 2026.   
 
ANALYSIS: 
Staff is requesting Council’s approval of this contract as required by the City’s purchasing 
policy for contracts in excess of $100,000. 
 
2025 COUNCIL WORK PLAN: 
While this project is not specifically listed in the 2025 Council Work Plan, it does align with 
the Council priority of providing core services. Maintenance of the wastewater distribution 
system is critical to the goal of providing reliable core services to the residents of 
Louisville. 
 
FISCAL IMPACT: 
The costs of the 2025 Sanitary Sewer CIPP Project are included in the budget. A detailed 
breakdown of funding and projected expenses is provided below: 
 
Project Funding  
Description  Account  Budget Amount  
Sanitary Sewer Rehab – Replacement  502498-660313 $467,000.00  

 TOTAL:    $467,000.00 
 
Projected Expenses 502498-660313 
Description  Amount 
2025 Sanitary Sewer CIPP Project ($435,300.00) 
2025 Sanitary Sewer CIPP - Contingency ($43,530.00) 
Sewer Manhole Lining (Completed May 2025) ($16,050.00)  

Total Expenses: ($494,880.00) 
 Remaining Funds: ($27,880.00) 

BUDGET AMENDMENT: 
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This project will require additional funds that are not currently within the approved budget. 
This will require a future budget amendment of $27,880.00 to establish the project budget, 
which has been discussed and coordinated with Finance and will be included with the next 
overall budget amendment. The wastewater fund has sufficient reserves for this 
adjustment and a rate increase will not be necessary.  
 
ALTERNATIVE(S): 
The alternative is to not perform the 2025 Sanitary Sewer CIPP. If maintenance is not 
performed, it is possible that the City will experience breaks in these lines causing sanitary 
sewer backups in these areas, leading to more costly emergency repairs.  Maintenance of 
the system is recommended to eliminate more costly repairs in the future. 
 
RECOMMENDATION: 
Staff recommends approval and award of the 2025 Sanitary Sewer CIPP Project contract 
with Inliner Solutions, LLC for $435,300.00 plus a 10% contingency in the amount of 
$43,530 for a total authorized amount of $478,830.00 and to authorize the Mayor, City 
Manager, Public Works Director, City Clerk, and Project Managers to sign and execute 
contract documents on behalf of the City. 
 
 
ATTACHMENT(S): 

1. Resolution No. 95, Series 2025   
2. Map of Project Area  
3. 2025 Sanitary Sewer CIPP Agreement 
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RESOLUTION NO. 95 
SERIES 2025 

 
A RESOLUTION APPROVING AN AGREEMENT WITH INLINER SOLUTIONS, LLC 

 
WHEREAS, an Agreement has been proposed between the City and Inliner 

Solutions, LLC for the 2025 CIPP Sewer Lining Project (the “Project”); and  
 

 WHEREAS, by this resolution the City Council desires to approve the Agreement 
and to authorize additional contingency for the Project.    
 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF LOUISVILLE, COLORADO: 
 
 Section 1. The City Council hereby approves the Agreement between the City 
and Inliner Solutions, LLC for the Project (the “Agreement”) in substantially the same form 
as the copy of such Agreement accompanying this Resolution.   
 
 Section 2. The Mayor is hereby authorized to execute the Agreement on behalf 
of the City, and the Mayor is hereby further authorized to negotiate and approve such 
revisions to the Agreement as the Mayor determines are necessary or desirable for the 
protection of the City, so long as the essential terms and conditions of the Agreement are 
not altered. 
 

Section 3. The City Council hereby approves an additional 10% contingency for 
the Project in the amount of $43,530, for a total authorized amount of $478,830.00 for the 
Project. The City’s Project Manager for the Agreement may approve change orders 
deemed necessary for the Project, subject to the cost limit set forth in this Resolution. 
    
 PASSED AND ADOPTED this 18th day of November 2025. 
 
 
       ________________________________ 
       Christopher M. Leh, Mayor 
 
ATTEST: 
 
________________________________ 
Genny Kline, City Clerk 
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