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SUMMARY: 
The City has contracted with Trestle Strategy Group to support City Council in developing a 
strategic framework for evaluating the use of approximately $2 million in designated 
affordable housing funds. There are two phases in the project scope, with each involving 
opportunities for Council feedback and direction. This work session is part of Phase 1 of the 
project.    

Phase I 

• Review funding strategies, including case studies and cost–benefit analysis. 
• Develop a recommended prioritization framework. 

Phase II 

• Identify feasible development opportunities, including high-level cost estimates, 
target affordability levels, potential unit counts, and required City participation. 

• Submit a feasibility summary report outlining next steps for high-priority projects and 
providing recommendations for the use of designated affordable housing funds. 

City staff is also continuing to explore development opportunities in coordination with Trestle 
Strategy Group. These efforts will help to inform the final recommendations produced 
through this project. 

BACKGROUND / PRIOR DISCUSSIONS: 
City Council allocated $2 million in the 2025 budget to support the development of affordable 
housing. These funds are intended to provide financial assistance for affordable housing 
projects, including potential land acquisitions or other subsidies that help make such projects 
financially feasible. 
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ANALYSIS: 
The 2024 City of Louisville Housing Plan includes the following Goals and Strategies: 
 

 Goal 1: Increase residential development opportunities in Louisville 
 Goal 2: Expand and maintain access to affordable housing 
 Goal 3: Diversity Louisville’s housing stock  

 
Strategy 1: Targeted policy and zoning code changes to reduce barriers for 
residential development 
Strategy 2: Leverage funding opportunities and partnership to support income-
restricted affordable housing 
Strategy 3: Comprehensive policy and zoning code changes to better support 
residential development and allow more diverse housing types.   

 
This project directly supports Strategy 2 by guiding the use of designated housing funds to 
leverage funding opportunities and partnerships that advance the goals of the City’s Housing 
Plan. 
 
2025 COUNCIL WORK PLAN: 
Housing is one of four primary topic areas in the 2025 City Council Work Plan.  This project 
supports the following action item in the Work Plan: 
 

Potential Property Acquisition or Project Contribution for the Creation of Affordable 
Housing. 

 
FISCAL IMPACT: 
Budgeted?: Yes 
The 2025 budget includes $2M of designated funds to support affordable housing 
development opportunities.     
 
ALTERNATIVE(S): 
N/A 
 
RECOMMENDATION: 
Staff is requesting Council feedback on the initial phase of work to develop a strategic 
framework that will inform the use of designated affordable housing funds. 
 
ATTACHMENT(S): 

1. Trestle Strategy Group Presentation Materials 
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