
 

 
 
Persons planning to attend the meeting who need sign language interpretation, translation services, assisted listening 
systems, Braille, taped material, or special transportation, should contact the City Clerk’s Office at 303-335-4574 or 
ClerksOffice@LouisvilleCO.gov. A forty-eight-hour notice is requested. 
 
Si requiere una copia en español de esta publicación o necesita un intérprete durante la reunión, por favor llame a la 
Ciudad al 303.335.4536 o 303.335.4574. 
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Louisville Revitalization Commission 
Agenda 

Wednesday, December 10, 2025 
City Hall, Council Chambers 

749 Main Street 
8:00 AM 

 
Members of the public are welcome to attend and give comments remotely; 
however, the in-person meeting may continue even if technology issues prevent 
remote participation. 
 

 You can call in to +1 646 876 9923 or 833 548 0282 (toll free)  
Webinar ID #852 0147 8768 

 You can log in via your computer. Please visit the City’s website here to 
link to the meeting: www.louisvilleco.gov/revitalizationcommission. 
 

The Board will accommodate public comments during the meeting. Anyone may 
also email comments to the Board prior to the meeting at 
VZarate@LouisvilleCO.gov. 
 
 
1. Call to Order 
2. Roll Call 
3. Approval of Agenda 
4. Approval of November 12, 2025 Meeting Minutes 
5. Public Comments on Items Not on the Agenda 
6. Business Matters of Commission 

a. 1100 Pine Street Façade Improvement Application  
b. Delo BOOM TIF Third-Party Review Presentation and Discussion 

7. Reports of Commission 
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a. Staff Updates 
b. Development Updates 
c. Downtown Business Association Updates 
d. Chamber of Commerce Updates 

8. Future Agenda Items  
a. Third-Party TIF Review Reports  
b. Façade Improvement Application 

9. Commissioners’ Comments 
10. Adjourn 
 
 



 

 
City of Louisville 

City Council       749 Main Street       Louisville CO 80027 
303.666.6565 (phone)   www.LouisvilleCO.gov 

Louisville Revitalization Commission 
Minutes 

November 12, 2025 
Regular Meeting 

8:00 AM 
 
Call to Order – Chair Williams called the meeting to order at 8:03 a.m. 
 
Roll Call was taken and the following members were present: 
 

Committee Members: Corrie Williams - Chair 
Clif Harald – Vice Chair 
Councilmember Caleb Dickinson 
Jeff Lipton 
Alexis Alder 
Bob Tofte 

 
Staff Present: Diana Langley, City Manager 

Rob Zuccaro, Director of Community Development 
Vanessa Zarate, Economic Vitality Manager 

  
Others Present: Members of the public 

     
 

APPROVAL OF AGENDA 
Chair Williams called for approval of the agenda and there were no calls for changes. 
Motion: Commissioner Dickinson moved to approve the agenda. The motion was 
seconded by Councilmember Lipton. Vote: All in favor. 
 

APPROVAL OF MINUTES 
Chair Williams called for changes to the October 15, 2025 meeting minutes. Hearing 
none, Chair Williams asked for a motion to approve. Motion: Commissioner Dickinson 
moved to approve the minutes, the motion was seconded by Councilmember Lipton. 
Vote: All in favor. 
 

PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA 
None. 
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BUDGET APPROVAL AND ADOPTION 

 
Manager Zarate explained that per state law, the urban renewal authority needs to have 
a draft budget by October 15 of every year. Per the IGA with the City, the LRC needs to 
have a budget they recommend for approval by the City Council. Originally, the LRC 
reviewed their planned budget at their October meeting and recommended approval to 
City Council. City Council recommended approval at their November 3 meeting and the 
budget is back in front of LRC today for formal adoption.  
 
Per requirements, this meeting was also posted as the public budget meeting for the 
LRC. The budget was adopted by City Council on their consent agenda, no questions 
were asked.  
 
Chair Wiliams asked for clarification on the bond payments. Manager Zarate reiterated 
that the principal bond payments paid in 2025 were for previous bonds that were paid 
off in August, saving about $80,000 in interest savings.  
 
Manager Zarate stated that the $1,750,000 in payments in 2026 are for the anticipated 
bond payments to implement the Front and Center and South Street Underpass 
Projects.  
 
Manager Zarate explained that the projected budget goes out until the end of the TIF 
capture.  
 
No public comments were made.  
 
Motion to approve the budget made by Commissioner Lipton and seconded by 
Commissioner Dickinson. Vote: all in favor.  

 
FRONT AND CENTER UPDATE 

 
Manager Zarate discussed an update on the Front and Center project, reminding that 
we committed to giving full presentations at 30, 50, and 80 percent design. In between 
those design benchmarks, briefer updates will be provided to keep the LRC in the know 
of the progress being made.  
 
Manager Zarate stated that the focus group meetings have been dwindled down as we 
get through further design progress. There are stakeholders involved and engaged with 
outside of the focus group, such as StreetFaire and Farmer’s Market, to continue to get 
feedback. Goal of the project is for the space to work for large scale events through 
every day use. A lot of the work being done now is the background work and technical 
work that is needed for us to move forward with construction design and 
implementation. As we move forward with continued design, there is a note to try to get 
a more accurate description of what the cost of curbless truly is. We are still working 
with partners such as the railroad and anticipate 30% design by the end of the year. 
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Once received, the 30% design will be reviewed by staff first then brought to the LRC 
and the focus group for engagement.  
 
Commissioner Adler asked if the 30% would be brought forward at the December 2025 
meeting. Manager Zarate stated no, as she anticipates a packed agenda in December 
to include façade improvement applications and a TIF review presentation. 
Commissioner Adler asked to make sure there is ample time to review the 30% review. 
Manager Zarate noted the concern and stated that there are multiple agenda items that 
we need to complete in January to remain compliant with law. Manager Zarate also 
stated that as we go through the design process, the feedback and changes between 
the phases of design will be more minimal as the continued design is needed for 
implementation of the project.  
 
Commissioner Adler asked if we wanted feedback for construction on Main Street in the 
summer of 2026. Manager Zarate stated we are looking for feedback as we are still 
working through what the construction phases could look like, but working to plan 
hopefully around busy seasons and big events.  
 
Commissioner Harold asked if there were additional outstanding issues with Street 
Faire and Farmers Market. Manager Zarate stated the Farmers Market is happy with 
engagement and current design. Street Faire has expressed concern surrounding their 
beer tent to include placement and size. The current plan would have a hard time 
accommodating the beer tent right where the event is used to, but we continue to work 
with stakeholders to make the space as usable as possible.  
 
Commissioner Harold asked if the conversations with the Downtown Business 
Association have discussed business disruption and business concern. Manager Zarate 
stated the conversation on impact and mitigation have occurred with multiple entities 
internal and external to the City, no decisions have been made as more work can not be 
done until a clear construction schedule is known.  
 
Commissioner Harold asked to be kept in the loop on the engagement with the business 
community and any concerns raised. Manager Zarate stated she is involved in all 
conversations and that construction mitigation impact grants have come up but they are 
not funded through EVC, LRC or any other body.  
 
Manager Zarate asked if there is a desire to start construction on Main Street 
components in the summer. Commissioners expressed concerns with summer impact 
and the impact/interference with the patio program. The patio program runs April-
October, with patio pickup the first week of November.  
 
Commissioner Williams asked about timeframe and construction in the winter. Manager 
Zarate stated it depends on the components of the project, as some work such as 
landscaping and asphalt need to be done in warmer months. Manager Zarate reiterated 
that we are working to condense the construction as much as possible, but with the 
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level of design we are at, we just don’t know how long things will take yet so it is harder 
to plan full details until we know more detail. We anticipate the construction on Main 
Street to be potentially less disruptive.  
 
Commissioner Williams asked to not interfere with the Labor Day parade, with a 
preference of construction start after the parade. Commissioner asked if we could 
phase construction.  
 
Manager Zarate said that is the feedback we were looking for, such as if phasing by 
blocks is preferred or the complete construction of Main Street. Zarate also reiterated 
that while we are doing our best, the nature of construction means it is likely that there 
will be some events that will be impacted.  
 
Commissioner Lipton said construction will be longer than 6 months and we should plan 
on some impact to events. Doesn’t think it is wise to pay the cost of starting and 
stopping construction. Looks forward to staff coming back with scenarios and 
suggestions. Would leave the door open to impacts while we work to mitigate.  
 
Commissioner Harold asked if the businesses have feedback, and if we have 
considered potentially shortening the patio program timeframe to open construction 
timeframes.  
 
Manager Zarate said that the business community has been engaged with, but it is hard 
to provide them with trade-offs until we have a better understanding of all the timeframe 
components. As many of those details are still unknown, conversations have been had 
about the impact and the project but no details have been provided yet. Generally, 
businesses would like there to be no disruption at all. There are economic development 
best practices as it relates to construction mitigation.  
 
Commissioner Williams asked for clarification on the construction and impact to streets 
and sidewalks. Manager Zarate stated that we would focus on safety and until we know 
more about the groundwork, we will not know the full extent of the construction or 
potential closures. Access to businesses would remain open.  
 
Commissioner Dickinson related this construction to the brick replacement. Would like 
more information on the scale of the construction. Depending on scale, would we prefer 
each block to be closed for a period of time in a rolling manner, or do it all done in a 
shorter period of time?  
 
Commissioner Harold stated he believes the impact on Main would be greater than on 
Front due to the number of businesses and nature of construction.  
 
Commissioner Williams stated the communication with businesses will be crucial and 
assistance with communication to visitors, customers and others.  
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Commissioner Tofte reiterated that communicating with the citizens and visitors is 
important to make sure people know what we are doing and what they can expect once 
construction is complete.  
 
Commissioner Lipton brought up providing grant money to impacted businesses and 
something for the LRC to consider.  
 
PUBLIC COMMENTS  
 
The Louisville Chamber Director Gillian Millar stated business impacts are crucial and 
different sectors might have different needs/pain points.  
 
Mike Kranzdorf asked for clarification on geo-thermal. Manager Zarate misspoke for 
geotechnical.  
 
COMMISSIONER DISCUSSION 
 
Discussion occurred around the need to consider seasonality for businesses and the 
construction impact.  
 
City Manager Langley stated that staff is hearing the concerns and desire to understand 
additional details, impacts and schedules and the questions will be addressed, we are 
just not able to address them in detail until we know more. We will not be able to answer 
all these questions at 30% design, but will know more as we get through further design.  
 
Manager Zarate asked the commission to remind businesses to keep great records, so 
that if there is a grant program they can showcase a lot due to the construction.  
 

 
BUSINESS SATISFACTION SURVEY RESULTS  

 
Manager Zarate provided an overview of the Business Satisfaction Survey, done every 
two years by the Economic Vitality Team. It was open for two months and extensive 
business outreach, it received 46 responses, out of about 1600 businesses.  
 
The Business Satisfaction Survey results are used as one of the tools that is used to 
influence/create policy, programs, outreach and support. The survey, in partnership with 
retention efforts, partner feedback, business outreach and feedback are used to help 
influence policy.  
 
Manager shared the results of the survey in high overview, one main point being that 
most of the respondents would recommend Louisville as a good place to do business. 
Feedback on the poor business climate was highly related to rents and property taxes, 
two things that the City does not control or have the ability to change. Manager Zarate 
also stated an additional ongoing focus will be additional outreach to business corridors 
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outside of the downtown area. Feedback received for those that did not take the survey 
were split between those who said they had no concerns/problems to report and those 
who did not think any changes would come from the survey.  
 
Commissioner Lipton asked for clarification on Main Street designations and Business 
Associations. Manager Zarate explained the different between the two classifications 
and what tools come with each. Manager Zarate responded to Commissioner Williams 
with additional information about what a Main Street designation could provide.  
 
In addition to various designations, Commissioner Dickinson brought up the idea of a 
common consumption area and something that is spoken about with regularity.  
 
Manager Zarate stated she is working on potential changes to bring forward to 
discussion. She stated that Director Zuccaro and team have been working on updates 
to codes already, many of which are outlined in the survey feedback.  
 
PUBLIC COMMENT 
 
Mike Kranzdorf stated he can’t read the comments and asked for the survey to be made 
available.  
 
Chamber Director Millar shared that there was a huge effort to push out the survey, and 
suggested there might be other formats that could potentially be more effective, and 
stated there should be some caution with the results since it was such a small 
percentage of responses.  

 
STAFF UPDATES 

Manager Zarate gave an overview on staff updates and asked for questions. Manager 
Zarate stated that the LRC collateral is planned for completion at the beginning of the 
year and will update the website before the end of the year.  

 
DEVELOPMENT UPDATES 

Manager Zarate gave an overview on the development updates and asked for 
questions. Commissioner Tofte asked for Coal Creek Village to be added to the 
development updates.  

 
DOWNTOWN BUSINESS ASSOCIATION UPDATES 

 
No update.  
 

CHAMBER OF COMMERCE UPDATES 
EV Day was a great way to connect with partners, and it was great to hear from the U.S 
36 Collaborative.  
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State of the City is coming up, please join. The Parade of Lights is on December 5th, 
there will be many floats, a variety of performances, kid activities and visits with Santa.  

 
COMMISSIONER COMMENTS 

 
Commissioner Lipton asked for an update on the IGA discussion with City Council. 
Manager Zarate stated they are working towards a written communication as it has 
been difficult to schedule an in person event for both bodies.  
 

ADJOURN 
 

Members adjourned at 9:17 a.m. 
 
 
 
 
      ___________________________ 
       Corrie Williams, Chair 
 
________________________   
Vanessa Zarate, Economic Vitality Manager 



 
 
 
 
 

 

LOUISVILLE REVITALIZATION 
COMMISSION 

SUBJECT: FAÇADE IMPROVEMENT PROGRAM APPLICATION:1100 PINE 
STREET 

 
DATE:  DECEMBER 10, 2025 
 
PRESENTED BY: VANESSA ZARATE, CECD, ECONOMIC VITALITY MANAGER 
 
 
SUMMARY: 
The owner of 1100 Pine Street submitted a Façade Improvement Program application 
to make updates to the property. The property is located on Pine Street between 
Highway 42 and Elm Street, and is home to My Nature Lab. The property is located 
within the Highway 42 Urban Renewal area and is eligible for program participation.  
 
The owner, Amterre LLC, submitted an application to ask the LRC for assistance in 
making investments on the site to make the building more energy efficient, low 
maintenance and update the aesthetics of the property. The building was built in 1955 
and would not require a Historic Preservation review.  
 
The applicant will be required to submit for all necessary planning, zoning and building 
permits and applications. Reimbursement will be provided once all relevant City teams 
have signed off on improvements with a CO/CC.  
 
The request includes  
 

 An update to the exterior of the building- introduce stucco material onto the 
building and add columns to the façade - $72,890 

 Windows- replace windows with energy efficient windows - $22,400 
 Courtyard- replace parking spaces in front of the building with an enclosed 

courtyard - $21,727 
 Parking Lot- replace the asphalt parking lot - $71,110 

 
The applicant has submitted a full application including a project narrative and estimates 
for all of the work to be completed. Attachment #1 is the applicant’s Façade 
Improvement Program application and includes a detailed scope of work and cost 
estimate. Attachment #2 includes the estimates for the proposed improvements. 
Staff has determined that this application is complete and is requesting a review by the 
LRC. The applicant revised his proposal between initial application and your review 
today.  
 
The owner has estimated the total project costs to be $225,752, with a 20% 
contingency, and is requesting a 75% reimbursement from the LRC for a maximum 
amount of $169,314.  
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Should the LRC approve the request, the applicant will enter into the Façade 
Improvement Grant Agreement with the LRC. As indicated in the agreement, the 
applicant will be eligible for reimbursement once all eligible improvements have been 
completed and the applicant has received a certificate of completion. 
 
RECOMMENDATION: 
Staff is requesting feedback from the LRC on terms to enter into the agreement for 
improvements at 1100 Pine Street.  
 
Staff recommends approval of the Façade Improvement Program application for 1100 
Pine Street for all project components except for the courtyard. If moving forward without 
the courtyard, at 75% reimbursement, the total LRC contribution would not to exceed of 
$153,019 (75% of $204,025).  
 
The applicant anticipates starting most construction in the spring and is asking for a 20% 
contingency for the project. The typical contingency for remodels is 10-20%. The 
reimbursement would be paid on true costs incurred, the contingency is in place in case 
of price increases between the time of BID and the time of construction. The maximum 
LRC reimbursement would vary based on the contingency allowed and staff is looking for 
feedback from the LRC on the contingency level percentage. If approved at this meeting, 
the amount would be committed from the 2025 available budget.  
 
In 2025, the LRC allocated $300,000 in Façade Improvement Program Funding, to date 
we have awarded $135,013. 
 
ATTACHMENT(S): 

1. 110 Pine Street Façade Improvement Program Application  
2. 110 Pine Street Façade Narrative and BIDs 

 
 
 
 



Program Eligibility

All commercial properties located within the Highway 42 Urban Renewal Area (URA); please see URA map
Business entities must be registered with the Colorado Secretary of State and be current on fi lings and payment

Program Requirements

A completed Application must be submitted to the LRC, which includes all of the following:
Detailed project narrative;
Pictures of existing façade;
Proposed building elevations;
Cut sheets for windows;
W9 for business entity
Estimated cost of improvements/BIDs; and
Confirmation of year building constructed.

If the business rather than the property owner is the applicant, they must submit a letter from the property owner authorizing the work
Requests for buildings built prior to 1955 must also complete a review with the Louisville Historic Preservation Commission
Significant changes must also complete a review with Planning
Upon approval, applicant must agree to and execute an improvement agreement with the LRC
Applicant must obtain all required permits and complete improvements prior to receiving program reimbursement

Reimbursement Schedule
Eligible project costs are considered for reimbursement as follows:

$0 - $15,000: 100% reimbursable
$15,000.01 - $50,000: 75% reimbursable
$50,000.01 - $100,000: 50% reimbursable
$100,000.01+: Reviewed on a case-by-case basis

Eligible Improvements
The following improvements are considered eligible for reimbursement under the Facade Improvement Program: improvements outside of this list 
that are conducted in the same scope will be excluded from funding:

Restoration and cleaning of masonry (brick, stone and concrete);
Repair of replacement of windows (historic windows should be repaired);
Lighting attached to the building;
Restoration and repair of original architectural details;
Removal of inappropriate façade materials;
Installation or repair of awnings or canopies;
Improvements to alley entryways;
Parking lot/infrastructure improvements that are accessible to the general public (landscaping, bike racks, etc.);
Creation of or improvements to outdoor seating areas (only permanent changes, not including furniture or fi xtures);
Repair or replacement of primary/main doors;
Painting (when determined to be of an appropriate nature for the character of the property and neighborhood);
Permanent or reusable signage that meets sign code requirements (when determined to be of an appropriate nature for the character of the 
property and neighborhood); and
Zoning review fees or architectural costs.

Improvements that were completed prior to application, in-progress improvements that did not receive all required permits, improvements that are 
covered by insurance, and improvements that are not compatible with the original character of the building or neighborhood are also not eligible 
for reimbursement through the Façade Improvement Program.

Approval Process

12/3/25, 3:43 PM Facade Improvement Program Application
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The process begins with the submittal of a complete application and ends once the applicant has completed the improvements. The approval will 
likely take a minimum of four weeks, since each application must be submitted to the LRC after staff review. Improvements to buildings that were 
built prior to 1955 or improvements that constitute a substantial change will require additional reviews by the Historic Preservation Commission 
(HPC) or Planning, respectively.

Business submits completed application to EV
Staff reviews application for completeness and scope of work
EV draft review and recommendation to LRC
Application reviewed @ LRC meeting
If approved, applicant signs project agreement
EV confirms applicant has obtained or is in process for building permit
Project improvement completed
EV verifies all approvals and permit completion
Issue program rebate

Application

Email Address * 1.

mike@amterre.com

Business Name * 2.

Amterre Pine II LLC

Business Address * 3.

1100 Pine Street, Louisville CO 80027

Contact Person * 4.

Michael Kranzdorf

Contact Phone Number * 5.

7203043200

Yes

No

Is applicant the property owner? * 6.

Property Owner (if different than the applicant) * 7.

Amterre Pine II LLC

Property Owner Address * 8.

2318 Dennison Lane Boulder, CO 80305

Building Square Footage * 9.

4600
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Year Building was constructed * 10.

1950

Current Use * 11.

My Nature Lab

Future Use * 12.

My Nature Lab

Project Description * 13.

Facade update including added insulation, fire-hardened stucco, all new insulated double pane windows, repair and relocation of signage.

Restoration and cleaning of masonry (brick, stone and concrete)

Repair or replacement of windows (historic windows should be repaired)

Lighting attached to the building

Restoration and repair of original architectural details

Removal of inappropriate facade materials

Installation or repair of awnings or canopies

Improvements to alley entryways

Parking lot/infrastructure improvements that are accessible to the general public

Creation of or improvement to outdoor seating areas

Repair or replacement of primary/main doors

Painting

Permanent or reusable signage (must meet sign code requirements)

Zoning review fees or architectural costs

Project Will Include the Following: * 14.

List Proposed Improvements (Please email an itemized budget/detailed cost breakdown and BIDS to 
EconomicVitality@LouisvilleCO.gov) * 

15.

Emailed.

Estimated Total Cost of Improvements * 16.

124,548
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Facade Funding Requested from LRC * 17.

78,524

Project Start Date * 18.

10/1/2025

Project Completion Date * 19.

10/31/2025

Agree

I believe I meet all eligibility requirements as stated in the program.  * 20.

Yes

No

Are you making any additional improvements aside from those stated in the application? * 21.

If Yes to the above, please describe the additional improvements.22.

Agree

Disagree

I acknowledge that these improvements have not yet been completed, and that any improvements will be approved through the 
required City processes.  * 

23.
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RDJ Construction Inc 

1100 Pine St 

Approve Print

RDJ Construction, Inc.
11964 Kenosha Rd
Erie, Colorado 80516
303-472-6416
 

CONTRACT FOR CONSTRUCTION: COST PLUS FEE FOR NEW
CONSTRUCTION

THIS AGREEMENT, made this October 31, 2025, by and between RDJ Construction, Inc. (RDJC) to be referred to as
"Contractor” within this document and Mike Kranzdorf.
 
The Parties agree as follows:
 

SCOPE OF WORK.   The Contractor agrees to perform the work upon the property located 1100 Pine St, and specified

in the plans created and provided to RDJC, which are incorporated herein along with any material specifications, in a

workmanlike manner and to use good, proper and substantial materials.  The scope of the warranty shall be to perform the

work in a workmanlike manner, using good, proper and substantial materials and following the engineering recommendations. 

The Contractor shall be responsible for the constructing residence in accordance with the construction documents. 
 
All work shall be substantially complete (as determined by rough framing completed and completion of all items drawn on
plans), clean and in good order with actual construction start anticipated (TBD).  However, Contractor shall not be responsible
for delays caused by factors outside of Contractor’s control, such as material or labor shortages, unknown site conditions,
prolonged bad weather, acts of God, change-work orders, etc.  Contractor shall maintain communication with the Owner in
regard to schedule of completion of work and delays, if any, as they occur. 
 

PUNCH LIST.  Upon substantial completion, Owner and Contractor will make inspection of building and prepare a “punch

list” listing all items not complete and all defects.  The Contractor agrees to complete all items on “punch list” within 60 days.  A
reasonable extension shall be granted if the 60 days cannot be met due to circumstances outside the Contractor’s control. 
Contractor shall not be responsible for delays caused by factors outside of Contractor’s control, such as labor and material
shortages, prolonged bad weather, acts of God, etc.

 CONTRACT PRICE –     COST PLUS FEE.. 

COST BREAKDOWN. Attached hereto and made a part hereof is the Original Cost-Breakdown, which is an estimate,

prepared by the Contractor for the purpose of estimating the costs of the work done.   This Cost Breakdown has not been

modified to reflect any changes caused by redesign. 

This contract DOES NOT include a guaranteed maximum price.  Owner acknowledges that any cost

breakdown, estimate, representation, or other communication provided by Contractor are informational only, and does not limit

the total cost of building the project.   

 
Contractor shall keep Owner informed of price variations and endeavor to hold to the original estimate.  The values set forth in
the Cost Breakdown do represent the Contractor’s good faith estimate of construction costs.  Design changes, which affect the
Cost Breakdown, will be reflected in the actual cost sheets during construction and will not be rebid before commencement of
construction.   It is understood that said Cost Breakdown is an estimate only and individual items therein may fluctuate. 
 
Contractor has and shall continue to obtain bids on the basis of reliability of subcontractor, and the quality of work and price. 
Cost in excess of or below bid amounts in the Cost Breakdown shall accrue to the benefit or the detriment of OWNER. 
 
 
PAYMENT.  The Contract Price shall be payable as follows: 
 
A)    (1-5%) payable directly to RDJ Construction, Inc. upon the signing of this contract. 
 
B)   If this project is to be under a construction loan, through a Bank or another commercial institution, then the Owner shall
advance sufficient funds to commence construction directly to RDJ Construction, Inc. The balance of construction payments,
other than extras or additional personal funds, shall be issued by the Bank via the construction loan and supervised by them.
 
C)   Monthly draws of all project costs paid by Contractor, all costs of project work to date, any necessary deposits or
prepayments to subcontractors for material procurement, and Contractor’s applicable fee.
 

DRAWS.  The Contractor shall provide Owner with a statement of each draw when it is due.   Contractor will prepare the

checks and will include copies of all invoices.  Contractor shall provide Owner with all documentation required of the Owner

by the construction loan lender.  Owner shall review the draw and sign the checks and return them to the Contractor within

two days of submission of the draw.   These checks shall be paid with the funds of the construction loan or owner funds. 

Should the construction loan be insufficient to cover the current draw expenses, the Owner shall deposit additional funds at

the time of submission of the current draw.  In any event, funds sufficient to cover expenses of each draw must be available

to Contractor in order for the progress of work to continue.  The Contractor shall not be responsible for payment of expenses

incurred on behalf of the Owner.

 

BILLING.  All work is billed monthly and all payments are due two days after issuance of statement.   All accounts not paid

within thirty days after billing will earn interest at the legal rate of 1.5% per month (an annual average interest rate of 18%)

from the date of the first billing plus reasonable costs of collection including travel and attorney’s fees.  Venue of any action

under this agreement shall be Boulder County, Colorado.  The Contractor hereby notifies the Owner of Contractor’s lien rights

if payments are not received.

 

CHANGES.  If at any time during the progress of work, the Owner shall require additions, alterations, deviations, or

omissions from said work, the Owner shall have the right and power to make any changes desired, and the said changes

shall in no way affect or make void this agreement.   However, the Owner agrees to pay the Contractor a fee for bidding said

changes and shall incur the full cost for additional time and/or materials resulting from said changes.   Changes made prior

to cut off dates will not be subject to additional fees.  Cut of dates are listed on the attached time line sheet.

 

SIGNAGE.  Owner shall permit Contractor to place a RDJ Construction, INC. company sign upon the property during the

construction period and for up to thirty days after completion of the project.  A rider can be provided to indicate the scope of

the project, if the Owner so desires. 

 

NON-INTERFERENCE.     The Owner agrees that the direction and supervision of any and all work performed on the

property, including subcontractors, rests exclusively with the Contractor, and Owner agrees not to issue any instructions to,

or otherwise to interfere with such workers.   Owner further agrees that prior to the closing date shall not perform contract

with the Contractor’s subcontractors, or engage other builders or subcontractors, except with the Contractor’s prior written

approval, and then only in such a manner as will not interfere with the Contractor’s completion of the project pursuant to this

agreement.

 
Contractor shall keep the premises clear and orderly during the course of the work.

 

INSURANCES.    Contractor is a licensed general contractor.  Contractor shall carry applicable insurances to the extent

required by statute.  Owner shall carry builder’s risk insurance (homeowner’s) as will be required by the banking institution.  

Worker’s compensation will be maintained by all persons required to carry such insurance. 

 

WARRANTY.   Contractor does hereby guarantee the work performed under this agreement against defects resulting from

faulty material and/or workmanship which defects appear within one (1) year from the date of issuance of the Certificate of

Occupancy and for which defects written notice is given to the Contractor within the one year period.   This warranty is

limited in its coverage and shall be further defined by the Contractor.   Concrete work shall be performed in a workmanlike

manner, however, due to Colorado soils conditions, non-structural cracking shall not be warranted.

 

ARBITRATION.    In the event of a dispute between the Owner and the Contractor, and they are unable to resolve the dispute
within one month, then the matter shall be submitted to binding arbitration through the American Arbitration Association or
such other forum as may be agreed upon by the parties.  This agreement shall be construed in accordance with the laws of the
State of Colorado.
 
The parties hereto agree that all of their prior understandings, negotiations, and all agreements have been embodied in this
Agreement and that there are no agreements, express or implied, except the agreements herein contained in relation to the
subject matter hereof.
 
This agreement shall be binding upon and inure to the benefit of all parties hereto, their heirs, successors, personal
representatives and approved assigns.
 
IN WITNESS WHEREOF, the parties have executed this agreement this October 31, 2025.
 
CONTRACTOR:                                                          OWNER: Mike Kranzdorf

RDJ Construction, Inc.                               
A Colorado Corporation.                                                                                                           
                                                                                                                                                                                                        
                        

Estimate

1000 Preparation Preliminaries

1000 Permits and Fees $1,400.00

Builder shall complete permit applications and make submissions to municipality for all building

and mechanical permits required. Standard permits have been included in this agreement for the

permit fees. Unexpected fees will be billed to the client as needed.

Owner is responsible for any HOA approvals, if required.

Building Permits 1 each

1200 Site Work $1,500.00

Property clearing includes removal of brush, debris and obstacles from property within limits of

disturbance and as defined for removal on site development plans. Builder to use discretion in

winter months regarding live/dead trees within limit of disturbance.

Lot Clearing and Demolition 1 each

1300 Job site supervision

Site supervision $19,500.00

Site Supervision 3 each

Profit / Overhead 3 each

1500 General Conditions

General conditions

Option - To be specified by client $5,368.00

Vehicle 4 each

Insurance 1 each

Job Fencing 1 each

Signage 1 each

Job Toilet 8 each

Trash Dumpster 1 each

3000 Rough Structure

3600 Rough Plumbing $1,500.00

Plumbing system consists of

- PVC Drainage piping per code.

- CPVC Water Piping Per code.

- 2 Exterior Hose Bibs

- Condensate Drain in Garage for HVAC

Rough Plumbing Material & Labor 1 each

3700 Rough Electrical $5,700.00

Electrical rough-in per plans. Remove existing signs and relocate with electric to them and reroute

lines on north and west side.

Rough Electrical Material 1 each

Rough Electrical Labor 1 each

4100 Masonry

Stucco $54,000.00

Complete stucco job material and labor. Stucco will be applied on to of steel lath with a hard coat

and color integrated. Add new stucco to front new bumpouts.

Stucco work 1 each

4500 Windows and Doors

4510 Windows $2,800.00

Windows per plan.

Windows will match existing windows and will be approved by owner

Original Budget

Windows 7 each

Option #1 - Window package per attached quote. TBD

Windows 1 each

4800 Exterior Finishes

4900 Exterior Painting $7,000.00

Exterior Painting where needed on all exposed wood or siding surfaces.

Exterior Painting Material & Labor 1,000 s.f.

5700 Finish Electrical

5710 Electrical Fixtures $540.00

Original Budget

Exterior fixtures 4 each

Option - To be specified by client TBD

6000 Completion

6000 Building Clean-Up $1,350.00

Home to be cleaned by a professional cleaning service. Final detailed cleaning to be performed prior

to final Orientation with Project Manager.

Dumpsters to be provided as necessary to store and remove debris.

Portable Bathroom Facilities shall be maintained on site in good condition for duration of project.

Building Clean-up Subcontract 1,800 s.f.

 

Base Price $95,290.00

Signatures

Approve Print

Click Here to Approve

Client: Mike Kranzdorf Date

Builder: Robert Jensen Date

Copyright 2005-2025 CoConstruct, LLC. All rights reserved.Terms of use. Privacy statement.
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A Even sightlines
Enjoy even sightlines from top 
to bottom and across operating styles 
for a streamlined and aesthetically 
pleasing look throughout your home.

Traditional style
The wider frame profile creates 
unique shadow lines for a classic look 
that is elegant and timeless.
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Object 2023 2024 2025 2025 2026 2027 2028 2029 2030 2031 2032

Object Object Title Actual Actual
Adjusted
Budget Estimate 2026 Base Budget Projection Projection Projection Projection Projection Projection

Fund: 221 – Urban Revitalization Dist Fund

Beginning Fund Balance 3,606,166             4,161,288             3,395,014             3,395,014             2,780,538                4,222,677     1,539,748     1,149,103     810,015        460,459        320,298        

Account Type: Revenue
411000 Property Tax 2,095,246             2,378,979             2,249,755             2,249,755             2,224,000                2,290,720     2,290,720     2,359,442     2,359,442     2,430,225     2,430,225     
441540 City Skate 78,309                   120,258                 -                              -                              -                                
461100 Interest Earnings 166,642                 231,154                 153,899                 153,899                 158,000                   141,961        34,245          24,083          13,617          9,442            5,146            
461110 Net Incr (Decr) in Fair Value 48,017                   -                              -                              -                              -                                
493100 Bond Proceeds -                              -                              2,250,000             -                              10,125,000              

Total Revenue 2,388,213             2,730,391             4,653,654             2,403,654             12,507,000              2,432,681     2,324,965     2,383,525     2,373,058     2,439,666     2,435,371     

Account Type: Expenditure
530830 Facade Impr Programming 237,134                 47,014                   300,000                 300,000                 300,000                   300,000        300,000        300,000        300,000        300,000        300,000        
530831 Property Impr Programming -                              -                              350,000                 350,000                 350,000                   350,000        350,000        350,000        350,000        200,000        200,000        
531100 CitySkate 405,458                 161,236                 -                              -                              -                                
532000 Advertising/Marketing 261                        -                              5,000                     5,000                     -                                
532300 Support Services-City of Louis 50,000                   50,000                   50,000                   50,000                   50,000                     50,000          50,000          50,000          50,000          50,000          50,000          
532303 Commission and Board URA Proje -                              -                              13,880                   13,880                   -                                
532313 Cap Contr - COL - Undergroundg -                              120,000                 -                              -                              -                                
532319 Cap Cont - COL - Downtown Stre 106                        395,295                 -                              -                              -                                
532320 Repay TIF Revenue to BoCo 147,563                 192,330                 169,070                 169,070                 172,450                   177,624        177,624        182,952        182,952        188,441        188,441        
532323 Cap Cont - COL - Downtown ADA 87,663                   -                              -                              -                              -                                
532324 Cap Contr - COL - Dwntn Vis Pl -                              -                              2,250,000             -                              6,600,000                2,400,000     -                     
532325 Cap Contr - COL - S St Undrpss -                              -                              -                              -                              1,000,000                
532330 Repay TIF Revenue to Fire Dist 36,833                   63,050                   53,230                   53,230                   54,210                     55,836          55,836          57,511          57,511          59,237          59,237          
537212 Assist Agreement - 950 Spruce -                              1,083,314             -                              -                              -                                
537213 Asst Agrmnt - 1303 Empire Rd -                              -                              650,000                 -                              650,000                   
538250 Bond Maint Fees-Paying Agent 7,865                     7,865                     7,150                     7,150                     7,150                       7,150            7,150            7,150            7,150            7,150            7,150            
540410 Prof Serv-Investment Fee 5,225                     8,226                     5,000                     5,000                     5,000                       5,000            5,000            5,000            5,000            5,000            5,000            
540900 Prof Serv-Other 15,610                   10,824                   90,000                   90,000                   45,000                     20,000          20,000          20,000          20,000          20,000          20,000          
570100 Principal-Bonds 607,000                 959,000                 1,977,000             1,754,000             1,776,631                1,750,000     1,750,000     1,750,000     1,750,000     1,750,000     1,750,000     
570500 Interest-Bonds 232,374                 189,884                 122,840                 90,100                   54,420                     
630015 Pymts fr Contr Fund-DELO Devel -                              81,648                   130,700                 130,700                 -                                
630177 Downtown Vision Plan Streetsca -                              126,979                 -                              -                              -                                

Total Expenditure 1,833,091             3,496,664             6,173,870             3,018,130             11,064,861              5,115,610     2,715,610     2,722,614     2,722,614     2,579,828     2,579,828     

Ending Fund Balance 4,161,288             3,395,014             1,874,798             2,780,538             4,222,677                1,539,748     1,149,103     810,015        460,459        320,298        175,841        
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LOUISVILLE REVITALIZATION 
COMMISSION 

SUBJECT: PRESENTATION OF THIRD PARTY REVIEW FOR THE DELO 
BOOM TIF REVIEW 

 
DATE:  DECEMBER 10, 2025 
 
PRESENTED BY: VANESSA ZARATE, CECD, ECONOMIC VITALITY MANAGER 
 
 
SUMMARY: 
The Louisville Revitalization Commission (LRC) approved a third party review for the 
Delo BOOM project in August 2024. The LRC then entered into a contract with Pioneer 
Development Company to assist in the third-party review for the project located at 1301 
Courtesy Road.  
 
The delay in review was due to changes in the site plan that occurred throughout the 
PUD process. In order to conduct the most accurate review, staff wanted to ensure the 
project details were as close to PUD approval as possible.  
 
Andrew Arnold, Principal with Pioneer Development Company, will share his review of 
the project to include construction costs, project costs, identified gaps and additional 
details. 
 
RECOMMENDATION: 
Staff recommends the LRC review and provide feedback to staff on the review and how 
to proceed.  
 
 
 
 



 
 
 
 
 

 

LOUISVILLE REVITALIZATION 
COMMISSION 

SUBJECT: STAFF UPDATES 
 
DATE:  DECEMBER 10, 2025 
 
PRESENTED BY: VANESSA ZARATE, CECD, ECONOMIC VITALITY MANAGER 
 
SUMMARY:  
In the following, staff provides updates on recent activity related to economic vitality 
functions. 
 
Enterprise Zone 
At their October 2025 meeting, the Colorado Economic Development Commission 
approved the North Metro Enterprise Zone. Louisville is located within this zone and the 
new areas will go into effect January 1, 2026. Economic Vitality will be sending out 
information to all eligible businesses ahead of January 1 to information businesses 
about the zone and encourage them to pre-certify to start taking advantage of the 
available tax credits as soon as the new year. If there are questions, please reach out to 
Vanessa at VZarate@Louisvilleco.gov  
 
South Street Underpass  
City Staff held a stakeholder open house on November 18th for those businesses, 
property owners and residents that are within the area where the South Street 
Underpass is planned. City Council at an October meeting directed staff to explore 
additional options for the underpass, that would not close South Street to vehicular 
traffic. This open house was the first of two to get feedback from stakeholders in the 
area on an alternative route/location in the area.  
 
Front and Center Update 
The 30% design drawings were submitted to the City by RVi on December 2. The 
drawings have also been submitted to ECI for pricing and will be submitted to internal 
city staff for review and comment. The project team will hold a 30% milestone review 
meeting after issuance of city review comments to RVi. It’s anticipated that with the 
holidays the design review meeting likely won’t take place until early January. After the 
design review meeting the project team will hold a focus group meeting to share 
progress with the focus group team. The project team will provide a brief presentation 
and update to the LRC at the February meeting to ensure the team can gather focus 
group input prior to the update. 
  
 

 



 
 
 
 
 

 

LOUISVILLE REVITALIZATION 
COMMISSION 

SUBJECT: DEVELOPMENT HIGHLIGHTS 
 
DATE:  DECEMBER 10, 2025 
 
PRESENTED BY: VANESSA ZARATE, CECD, ECONOMIC VITALITY MANAGER 
 
 
SUMMARY: 
 
In the following, Staff provides updates on recent activity related to construction and 
development. These updates are for the most frequently asked about sites and not for 
every site in a review process or under construction. All updates and timeframes are 
subject to change.  
 
Site Update 
800-804 Main Street (former Wildwood 
Guitars) 

The building is under contract and they 
have submitted plans to the City for reuse 
of the building.  

809 Main Street (old Waterloo) Project is continuing construction for the 
build-out of the restaurant space. There 
has been interest in the site, with multiple 
tours, but no LOI or leases signed to 
date.  

816 Main Street (former Empire) Staff is working with ownership and 
interested parties towards a sale. Site has 
been relisted on line for sale. Staff is 
working with a temporary pop-up on site 
for the winter season. 

833 Main Street (former Chase) Staff is working with ownership to assist 
with reinvestment on site. The City of 
Louisville has leased the parking lot at 
least through the end of the year for 
public use.  

1301 Courtesy Road (Delo Boom) Delo Boom is working through City 
processes to construct 140 units of 
housing. The project will consist of 
studios through three-bedrooms and  
13.5% affordable units.  

950 Spruce Street Construction has completed with the retail 
and office spaces currently being 
marketed for rent.  

947 Pine Street (former gas station) Birdie Bar is open to the public! 



 
 
 
 

 

SUBJECT: DEVELOPMENT HIGHLIGHTS 
 
DATE: DECEMBER 10, 2025 PAGE 2 OF 2 

1303 Empire Road (Ironton) Ironton has approved plans for a new 
distillery and event center. They have 
opened their temporary tasting room and 
are welcoming patrons.  

540 County Road (Louisville Grain 
Elevator) 

The Grain Elevator has new owners that 
have engaged the City to turn the building 
into an activated space. Their TIF review 
has been started with Pioneer 
Development Company.   

Coal Creek Village (SWC South Boulder 
Road and HW 42) 

A mixed use commercial and residential 
development, with 13,500 sf of 
commercial space and 186 dwelling units 
under review through our planning 
process. 

1171 W Dillon Road (former Lowe’s) The New King Soopers Marketplace has 
started construction for the new store. 
They anticipate a mid-year 2026 opening.   

1164 W Dillon Road (Cinebarre) University of Colorado has purchased the 
site and is currently working on public 
engagement for their plans for the site.   

550 McCaslin Boulevard (former Sam’s 
Club) 

Relish has opened to the public!  

575 McCaslin Boulevard (former 
Carrabba’s) 

Staff is working with the broker 
representation to market and attract a 
new user to the building. No lease signed 
to date.  

 
If you would like to add a site to these updates, please let me know.  
 
ATTACHMENT(S): 
None. 
 
 
 
 


