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SUMMARY: 
Lead consultant, DTJ Design, will present an update for the on-going planning efforts of 
the Parks, Recreation & Open Space (PROS) Department. The two-pronged project has 
been branded as the PROS Guidebook and includes a Long-Range Plan for the four 
PROS divisions (Parks, Recreation & Senior Center, Open Space, and Coal Creek Golf 
Course) along with a dedicated Trail System Plan to align with the City Charter. The 
update will focus on an overview of the planning process, work completed to date 
(including findings from community engagement), and the project’s next steps.   
 
BACKGROUND / PRIOR DISCUSSIONS: 

• November 15, 2022 – Council Approval of 2023-28 Capital Improvements Plan 
Approval of the 2023 budget included the 5-year CIP plan with $300,000 in fiscal 
year 2024 for what was then called the “PROST Master Plan Update”. 
 

• November 6, 2023 – Council Approval of 2024 Budget  
Approval included $300,000 for the “PROST Master Plan Update” as part of the 
then Open Space & Parks Fund (then Fund 201).   
 

• May 7, 2024 – City Council Budget Amendment  
Council approved an amendment of the 2024 budget which included (among other 
items) allocation of $100,000 for completion of the Trails Master Plan. 
 

• June - July 2024 – Request for Proposal (RFP) Development  
Staff developed the RFP based on review of the previous PROS Master Plan 
completed 2012, research of other municipalities planning efforts and on-going 
conversations with PROS leadership and division staff.   
 

• September – October 2024 – Advisory Board Review  
A draft Request for Proposal (RFP) was presented to the Open Space Advisory 
Board (OSAB), Parks and Public Landscaping Advisory Board (PPLAB) and 
Recreation Advisory Board (RAB) to allow board members to review and comment 

https://laserfiche.louisvilleco.gov/laserfiche/Docview.aspx?db=Louisville&docid=637098
https://laserfiche.louisvilleco.gov/laserfiche/Docview.aspx?db=Louisville&docid=637003
https://laserfiche.louisvilleco.gov/laserfiche/Docview.aspx?db=Louisville&docid=952259
https://laserfiche.louisvilleco.gov/weblink/1/doc/985521/Page1.aspx
http://laserfiche.louisvilleco.gov/weblink/1/doc/988821/Page1.aspx
https://laserfiche.louisvilleco.gov/weblink/1/doc/988795/Page1.aspx
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on the staff’s suggested approach, scope and strategy.  Board comments were 
used to modify the RFP before submission to Council for additional feedback.  
 

• October 15, 2024 – City Council Consent Agenda  
Council approved a revised Request for Proposal (RFP) outlining staff’s desired 
planning approach and scope. This RFP was publicly advertised and used to solicit 
consulting proposals for both plans as part of a combined planning effort.    

 
• March 18, 2025 – City Council Consent Agenda & Regular Meeting  

Contract approval was removed from the consent agenda and discussed as part of 
the regular meeting. No formal staff presentation was made, but the PROS Project 
Manager was present to answer questions from Council. 
 

• May 6, 2025 – City Council Consent Agenda 
City Council voted to approve a consulting contract with DTJ Design as the project’s 
lead consultant with a support team including:  
o ERO Resources – local experts in the environmental and natural resources 

topics that will direct many aspects of both plans  
o Ballard*King – specialists in recreation planning and administration  
o Toole Design Group – offering technical assistance on the trails master plan  
o RRC Associates – providing community research and a statistically valid survey  
o Studio 6 – supporting implementation of the public outreach and community 

engagement essential for successful completion of both plans  
 

• Summer of 2025 (June – August) 
o Staff began assembling requested background information on each division to 

enable consultant’s initial needs assessment activities.  
o A formal kick-off was completed with a Staff-led tour of select PROS amenities 

and a workshop held which engaged PROS leadership on topics such as 
what’s working, what’s not working, and what a successful project might look 
like upon completion. 

o Planning of the community engagement strategies began with an outline of 
engagement events and development of the public survey. Project branding 
and a dedicated website were created to support the engagement efforts.  

o The first Advisory Board engagement took place with the August meeting of the 
Open Space Advisory Board (OSAB).   

 
• Fall of 2025 (September – November) 

o Consultants met with remaining PROS Advisory Boards (PPLAB, RAB, YAB) to 
provide a project overview and collect input from board members.  

o The online survey was launched with invite postcards sent to each Louisville 
household for participation in the statistically valid survey. An open-link survey 
was later made available to all members of the public.  

https://laserfiche.louisvilleco.gov/laserfiche/Docview.aspx?db=Louisville&docid=986364
https://laserfiche.louisvilleco.gov/laserfiche/Docview.aspx?db=Louisville&docid=1016520
https://laserfiche.louisvilleco.gov/laserfiche/Docview.aspx?db=Louisville&docid=1026838
https://laserfiche.louisvilleco.gov/laserfiche/Docview.aspx?db=Louisville&docid=1039679
https://laserfiche.louisvilleco.gov/laserfiche/Docview.aspx?db=Louisville&docid=1044392
https://laserfiche.louisvilleco.gov/laserfiche/Docview.aspx?db=Louisville&docid=1044346
https://laserfiche.louisvilleco.gov/laserfiche/Docview.aspx?db=Louisville&docid=1052708
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o Group interviews were held with stakeholder panels specific to each PROS 
division to collect input about current and desired future offerings.   

o A series of pop-up events were held at locations relevant to each division to 
collect public input and facilitate open dialogue with community members.  

o The first Open House events formally engaged the community on needs of 
each division with various opportunities to vote on preferences for future 
amenities, programs, services and priorities.  

o A focus group workshop brought together a blend of staff, industry 
professionals and local advocates to collaborate on trails planning and the 
overlaps pertaining to open space properties.   

 
•  Winter of 2025 (December - Present) 

o Draft needs assessment report is being finalized by consultants, along with a 
summary of the community engagement findings from various input and 
engagement events.  

o Results from the online survey have been analyzed and reported via a 
summary report.  

o Going into 2026, preliminary goals, strategies and priorities will be compiled 
for public input during engagement window #2 to be held in spring.   

 
DEVELOPMENT PROPOSAL: 
Not Applicable 
 
ANALYSIS: 
A vote by Council is not needed at this time.    
 
Council should be aware that next steps for Staff and Consultants will be working on 
drafting preliminary goals, strategies and priorities based on the combined input from 
public engagement, division/department staff, consulting team and industry best practices. 
The drafts will then be subject to review and discussion as part of Public Engagement 
window #2, which will include Advisory Board reviews and another Open House to be held 
in spring/summer of 2026. Staff anticipates bringing the plan(s) back to City Council for 
review/approval in Q2 or Q3 of 2026.  
 
2025 COUNCIL WORK PLAN: 
The PROS Long-Range Plan and Trails Master Plan are listed in the Core Services 
section of the 2025 work plan.  These plans incorporate Council’s lens of EDI and 
sustainability.    
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FISCAL IMPACT: 
Budgeted?: Yes 
 
As outlined in the May 6, 2025 Council packet, the City currently has $300,000 allocated to 
the PROS Long-Range Plan and an additional $100,000 specifically for the Trails Master 
Plan. To date, the project is still aligned with the identified budget.     
 
ALTERNATIVE(S): 
No alternatives are necessary for consideration at this time.   
 
RECOMMENDATION: 
No recommendations are necessary for consideration at this time.   
 
ATTACHMENT(S): 

1. Presentation Slides DTJ Design 
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