
 

City Council Communication 
Agenda Item 8.F. 

 
Subject:  Discussion / Direction: Upcoming Agenda Items & Identification of 

New Ones 

Date: January 20, 2026 

Prepared By: Samma Fox, Deputy City Manager 

Presented By: Diana Langley, City Manager 

 
Summary:  
Staff requests that the City Council review the upcoming Council agenda items for the 
next three months, provide feedback, and suggest any additional topics for 
consideration. 
 
Background / Prior Discussions: 
On September 9, 2025, City Council held a workshop that included the City Council, 
City Attorney, City Manager, and Deputy City Manager to discuss building effective 
Council practices including roles, meetings, and collaboration. One of the results from 
the meeting is Council’s request to, monthly, review upcoming Council agenda items on 
a three-month rolling basis, and identify additional agenda items.  
  
On October 14, 2025, Council directed staff to include additional information on the 
Agenda Outlook. This information is included in the current format. 
 
Development Proposal: 
N/A 
 
Analysis: 
The attached list details upcoming agenda items forecasted by staff for the Council 
meetings scheduled for the next three months, through April 28, 2026. The list includes 
the name of the agenda item, department, presenter, and a brief description of the item, 
as well as a high-level budget impact, identification if quasi-judicial, and the board / 
commission involvement. Staff requests that Council review the list, provide feedback, 
and suggest any additional items for consideration. While the timing of items may shift, 
the list reflects staff’s best current estimate of when topics will be presented to Council. 
 
Council Work Plan: 
This item supports Council’s Work Plan by enhancing transparency, improving meeting 
preparation, and fostering proactive agenda planning. 
 
Fiscal Impact: 



N/A 
 
Alternatives: 

1. Change the frequency of how often the list is reviewed by Council (e.g., quarterly 
instead of monthly), which may reduce administrative workload but limit 
responsiveness. 

2. Change how far out the list forecasts agenda items. 
 
 
Recommendation: 
Review upcoming Council agenda items for the next three months, provide feedback, 
and suggest any additional topics for consideration. 
 
Attachments: 
1. Agenda Outlook - January 27, 2026 to April 28, 2026 
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UPCOMING AGENDA ITEMS & 
IDENTIFICATION OF NEW 

ONES 
JANUARY 27, 2026 – Special Council Meeting 

Agenda Item Department Presenter Description Budget Impact 
Cultural Services Update Cultural 

Services 
Brandi Cummings An overview of the department, 

highlighting the core functions, key 
initiatives, and success metrics of 
each division — the Louisville Public 
Library, the Historical Museum, and 
Arts & Events. 

N/A 

February 3, 2026 – Regular Council Meeting 
Consent Agenda 

Agenda Item Department Presenter Description Budget Impact 
Fire Restrictions – Concurrent with 
Boulder County 

KPC Kathleen Kelly This will align fire restrictions within 
the City of Louisville to those issued 
by Boulder County 

N/A 

BAP Amendment – TGR Group (Rocky 
Mountain Tap & Garden) 

Community 
Development 

Vanessa Zarate Amends the current BAP to account 
for proposed expansion 

N/A 

Amendment to IGA with Boulder County 
for Dispatch Services 

Police Rafael Gutierrez Amends the existing IGA for the 
Louisville Police Department to utilize 
Boulder County dispatch services 

Budgeted 
$354,977 

Amendment to IGA with Boulder County 
for Co-Responder Services 

Police Rafael Gutierrez Amends the existing IGA for Louisville 
Police Department to contract 
services with the Boulder County 

Budgeted 
$241,326 
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Community Services Mental Health 
Co-Responder Program 

Regular Business 
Agenda Item Department Presenter Description Budget Impact 

Boulder Office of Disaster Management 
IGA 

CMO Diana Langley An agreement to being participation 
in Boulder County Office of Disaster 
Management in 2026 

Budgeted 
~$220,000 

Nonfunctional Turf Ordinance – 1st 
Reading 

Community 
Development 

  N/A 

Redtail Ridge GDP Amendment – 2nd 
Reading 

Community 
Development 

Matt Post Amendment to the GDP to allow 
Industrial Development Design 
Standards and Guidelines (with 
enhanced design standards) in place 
of Commercial Development Design 
Standards for Lots 1, 2, 3 and 5 of 
Bock 1, RTR Filing 1 Subdivision  

N/A 

Coal Creek Village – 2nd Reading  
• Public Hearing Opened 1/6/26 

(continued) 
• City Council – 1st Reading 11/28/25 
• Planning Commission – 9/12/24 & 

10/09/25  

Community 
Development 

Matt Post Rezoning from MU-CC to MU-R and 
Preliminary Plat and PUD for mixed 
use residential development and an 
SRU to allow ground floor residential 
units in the MU-R zone district. 

N/A 

Lease / Purchase of 1155 Pine Street – 2nd 
Reading 

CMO Diana Langley Lease / Purchase Agreement for the 
property located at 1155 Pine Street 

Budget 
Amendment of 
$396,000 will 
be required 

Discussion / Direction: Citywide 
Defensible Space and WUI Map 

Community 
Development 

Rob Zuccaro Review options for adoption of local 
WUI Code in compliance with State 
minimum code and updates to 
Citywide Defensible Space code 

N/A 

TENTATIVE: Marshall Fire Fee Credit 
Program – IDF Contract (sub item) 
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February 10, 2026 – City Council / ELT Workshop (9:00am to 3:00pm) 

February 17, 2026 – Regular Council Meeting 
Consent Agenda 

Agenda Item Department Presenter Description Budget Impact 
Coal Creek Golf Course Food & Beverage 
Contract 

PROS Adam Blackmore / 
Mark Jensen 

Contract with selected vendor to 
provide food and beverage services at 
the Coal Creek Golf Course 

N/A 

2026 Golf Course Fee Approval  PROS Adam Blackmore / 
Mark Jensen 

  

Regular Business 
Agenda Item Department Presenter Description Budget Impact 

Nonfunctional Turf – 2nd Reading Community 
Development 

   

DISCUSSION / DIRECTION:  
Short Term Rentals (Sundance) 

Community 
Development 

Vanessa Zarate   

Louisville Fire Protection District Wildfire 
Risk Assessment Presentation 

   N/A 

2026 City Council Work Plan Adoption CMO Diana Langley / 
Samma Fox 

Adoption of the 2026 City Council 
Work Plan. 

N/A 

DISCUSSION / DIRECTION:  
Upcoming Agenda Items & Identification 
of New Ones 

CMO Diana Langley / 
Samma Fox 

Review upcoming agenda items and 
identify new ones for the period 
February 18, 2026 through May 26, 
2026. 

N/A 

February 24, 2026 – Special Council Meeting 
Agenda Item Department Presenter Description Budget Impact 

DISCUSSION / DIRECTION:  
Via Appia 

Public Works Kurt Kowar Review Information on Corridor 
Performance and Options for Future 
Resurfacing and Improvement. 

Budgeted 
$1,000,000+ 
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March 3, 2026 – Regular Council Meeting 
Consent Agenda 

Agenda Item Department Presenter Description Budget Impact 
     
     
     
Regular Business 

Agenda Item Department Presenter Description Budget Impact 
Citywide Defensible Space & WUI Map – 
1st Reading 

Community 
Development 

Rob Zuccaro Adoption of local WUI Code in 
compliance with State minimum 
code and updates to Citywide 
Defensible Space code 

N/A 

     
     

 

March 10, 2026 – Special Council Meeting 
Agenda Item Department Presenter Description Budget Impact 

Workshop with Sustainability Advisory 
Board 

 Hannah Miller  N/A 

DISCUSSION / DIRECTION: 
Upcoming Agenda Items & Identification 
of New Ones 

CMO Diana Langley / 
Samma Fox 

Review upcoming agenda items and 
identify new ones for the period 
March 11, 2026 through June 30, 
2026. 

N/A 
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March 17, 2026 – Regular Council Meeting 
Consent Agenda 

Agenda Item Department Presenter Description Budget Impact 
     
     
     
Regular Business 

Agenda Item Department Presenter Description Budget Impact 
Citywide Defensible Space & WUI Map – 
2nd Reading 

Community 
Development 

Rob Zuccaro Adoption of local WUI Code in 
compliance with State minimum 
code and updates to Citywide 
Defensible Space code 

N/A 

Adoption of Comprehensive Plan     
     

 

March 24, 2026 – Special Council Meeting 
Agenda Item Department Presenter Description Budget Impact 

Water and Sewer Tap Fee and Rate 
Workshop 

Public Works Kurt Kowar / Cory 
Peterson 

Staff will be providing an overview of 
the City’s Utility Rates and Tap Fees. 
Detailed information will include how 
rates are set, how tap fees are 
calculated, and how both of these 
topics relate to the financial 
management of the utility. 
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April 7, 2026 – Regular Council Meeting 
Consent Agenda 

Agenda Item Department Presenter Description Budget Impact 
     
     
Regular Business 

Agenda Item Department Presenter Description Budget Impact 
     
     

April 14, 2026 – Special Council Meeting 
Agenda Item Department Presenter Description Budget Impact 

PROS Long-Range Plan & Trails Plan 
Consultant Update 

PROS Adam Blackmore / 
Bryon Weber 

DTJ Design will present a progress 
update on the PROS Long-range Plan 
and Trails Plan. Topics may include a 
summary of public engagement 
efforts, community survey results, 
takeaways from needs assessment 
report and an outline of the project’s 
next steps.  

N/A 

DISCUSSION / DIRECTION: 
Upcoming Agenda Items & Identification 
of New Ones 

CMO Diana Langley / 
Samma Fox 

Review upcoming agenda items and 
identify new ones for the period April 
15, 2026 through July 31, 2026. 

N/A 
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April 21, 2026 – Regular Council Meeting 
Consent Agenda 

Agenda Item Department Presenter Description Budget Impact 
     
     
     
Regular Business 

Agenda Item Department Presenter Description Budget Impact 
     
     
     

 

April 28, 2026 – Special Council Meeting 
Agenda Item Department Presenter Description Budget Impact 

     
     
     

 

PARKING LOT – Future Items that Have Not Been Scheduled 
Agenda Item Department Presenter Description Budget Impact 

RMMA Follow-Up Task Force CM Hoefner, CM 
Kern, CA Kelly 

Follow up and options from the 
Council Task Force. 

N/A 

Generator Replacement     
Animal Regulations Police Chief   
Joint Meetings with Boards / Commissions   Schedule throughout 2026  
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FAST TRACK LRC MEETING – START AT 5PM WITH THEM FOR A REGULAR MEETING?  
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